General Information and Instructions

1. Befare filling out this application form please read the Program Guide and arrange for a pre-
application meeting with the Community Development Manager. The Program Guide describes
the purpose and basic terms and conditions of the Municipality of Tweed Community

Improvement Plan.

2. If you require additional space when responding to a question, then please attach a separate
page to your completed form.

3. Please attach all required supporting documents to this application. An application will not be
considered complete until all required documents have been submitted.

4. Please ensure that the application form is complete and that all required signatures have been
supplied.

5. Please print (black or blue ink) or type the information requested on the application form.

6. You may deliver your application in person, mail or email to:

Rachelle Hardesty

Community Development Manager

Municipality of Tweed

255 Metcalf St., Tweed ON, KOK 3j0

Tel: 613-478-2535 Email: rhardesty@tweed.ca
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Municipality of Tweed
Community improvement Plan
Application

| Section A: Applicant In
I Applicant Name Aniko Fenyvesi I
I Applicant Business Name 1000614656 ONTARIO INC. I
| Applicant Address PO BOX 51, TWEED, ONTARIO, KOK 3J0 |
I Applicant Phone No. (437) 419-9512

| Applicant Email info@cubecoffeecbar.com

I Type of Business coffee shop, wine bar I

o uilding (

Ml Please check if same as above

Buildi’ng. 6Wﬁer L

Owner Name Aniko Fenyvesi / 1000614656 ONTARIO INC.
Owner Address PO BOX 51, TWEED, ONTARIO, KOK 3J0
Owner Phone No. (437) 419-9512

Owner Email info@cubecoffeebar.com

PLEASE NOTE: If the appiicant is not the registered property owner, please ensure that the required
authorization is completed and signed by the registered property owner as provided in this
application form and noted as Declaration of Applicant. In absence of the owner’s authorization, no

further consideration of the application will be made.

Did you arrange for a pre-application consultation meeting? If yes,

please note date: arrangements and clarification via email (March, April)

Is the property located within the currently designated Community Yes O No
improvement Project Area? Note: Your property must be within the

current Community Improvement Project Area in order to be eligible

for financial incentives. e e
Does your property have any outstanding municipal taxes, area rates | [] Yes No

or other charges that are in arrears? Note: The subject property
must not have any outstanding tax or other municipal charges in

arrears in order to be eligible (even if you are a tenant).
R
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Department or the Building Department that must be addressed
prior to grant approval?

Have you previously applied for a financial incentive through the
Community Improvement Plan Program? If yes, please note date:
Date: .

Yes I No

Have you secured, do you intend to apply for, or do you anticipate
receiving funding from other government bodies and/or non-profit
organizations for your project? If yes, please list the funding sources
and indicate status of approvals {i.e., “application submitted”, “not
submitted”, or “approval received”). Note total value of incentives
cannot exceed the total eligible cost of the project.

1.

1 Yes ®l No

The Municipality requires all applicants applying for a loan secure a
letter from their bank attesting to the financial good standing of the

0 Yes ‘B No
Pending

applicant’s business. Required letter is attached
Section D: CIP Program Se

Prrogranr'lsr T P.I.e.a.se. seiéct the CIP program(s) to which you are éppiying and

complete the corresponding sections of this application.

Facade Improvement Grant $5,000.00

Municipality may cover 50% of construction costs to a
maximum of 5000 grant on completion of work. Only applies
to front or exterior facades that front onto a public street.

M Loan $5,000.00

public street.

Municipality may cover 50% of construction costs to a
maximum 55000 loan awarded at time application approved.
Only applies to front or exterior facades that front onto a

Accessibility = | [OGrant$

Municipality may cover 50% of construction costs to a
maximum of 52500 grant on completion of work. Only the
commercial area of o property shall be eligible for this grant.

Otoan$
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i maximum $2500 loan awarded at time application approved.
Only the commercial area of a property shall be eligible for this

Municipality may cover’50% of construction costs to a ,
loan.

Planning & Building Permit | [ Grant $

i Fee A grant to a maximum of 52500 to cover the cost of minor
variance applications, zoning by-law amendments, site plan
applications or building permit fees.

Brownfield Property Tax [ Grant I

Assistance and Municipality may cover 50% of construction costs to a maximum
I Remediation Program of $2500 grant on completion of work.

[l Loan S

Municipality may cover 50% of construction costs to a maximum
52500 loan awarded at time application approved.

[J Tax Relief

The Municipality may pass bylaws to provide a deferral or
cancellation of all or part of the municipal taxes on a brownfield
site during rehabilitation and development period. The
Municipality may also opply for the provincial brownfield
financial tax incentive program on behalf of the owner to cancel I
or freeze all or a portion of the education component of property
taxes.

Programs

in order for your application to be considered complete, you
must provide the information below for each applicable
program. Please check all boxes to ensure compliance.
Facade Improvement Xl Photographs of the existing building
Historical photographs of the building, if available
[J Confirmation of an approved Heritage Permit, if applicable
[ Elevation drawings to illustrate the full scope of the
proposed facade improvements
1 Other relevant drawings, studies, or information to support
the proposed scope of work, if applicable, or as required by
the Municipality

X Itemized quote(s} indicating project/construction costs, and
including the name and contact

[} Information of the qualified contractor{s)/other
professional(s) who will be undertaking the work

Xl A work plan
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Pending

T A site plan or a;ascape plan

[J A letter from bank attesting to the financial good standing of §
the applicant’s business for all loan requests

Accessibility

[J Photographs of the existing building

O Historical photographs of the building, if available

O Confirmation of an approved Heritage Permit, if applicable
] Elevation drawings to illustrate the full scope of the
proposed accessibility improvements

[J Other relevant drawings, studies, or information to support
the proposed scope of work, if applicable, or as required by
the Municipality

s
[ temized quote(s) indicating project/construction costs, and
including the name and contact

O Information of the qualified contractor(s)/other
professional({s) who will be undertaking the work

OJ A work plan

LI A site plan or landscape plan

(1 A letter from bank attesting to the financial good standing of
the applicant’s business for all loan requests

Planning & Building Permit
Fee

[1 Business plan or feasibility study

Brownfield Property Tax
Assistance and
Remediation Program

[1 A letter from bank attesting to the financial good standing of
the applicant’s business for all loan requests

Please describe in detail the eligible scope of work for which
you are seeking financial support through the Brownfields Tax
Assistance Program:

Area of land to be remediated/developed (Ha.}

Rehabilitation Period:

Approximate start date:
Approximate end date:

Development Period:
Approximate start date:
Approximate end date:
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Please detail all project costs using the following table. The estimated costs should be based )

‘ on quotes from contractors and vendors. Applicants are required to obtain at least two

quotes.

Community Improvement Task/Itemized Quotes Cost - Low Cost —~ High
Quote Quote
Example: Replacement of storefront sign $ 1,800 from $2,200 from |

Signs inc. Jim's Custom Sig
5,729.10

350.00
5,500.00

250.00 |
2,825.00
5,525.70
3.,955.00

replacement / repair of awning and casing
creation/application of window decals (logo etc)
manufacture of blade signage, installation (verbal quote)
electrical wiring of patio
patio clean up, grading, prep
concrete slab framing and pouring

| carpentry: fencing, retaining walls, raised beds

| seating, booth construction, tables, fumishing
landscaping incl. plants and irrigation system

3,390.00

5 (S |05 |00 ien |00 |o oo | |en |
R R R AR R R e Y R g R e R R A

| Total 27.524.80

Please note: The personal information on this form was collected pursuant to the Freedom of
Information Act and forms part of a public record open to inspection by any person upon
request at the office of the clerk during normal office hours. See the Municipal Freedom of
Information and Protection of Privacy Act, R.S.0. 1990, c.M.56, s.14(1)(c).

Work Plan
Please describe your proposed improvement project and timeline.

- The CIP grant, loan and matching funds will be used for upgrades at 301 Victoria St. N, Tweed, ON:
- replacement frepair of awning and casing, screen printing of awning fringe
- creation and application of window decals (company info/logo}
- manufacture of blade signage frame (metal) and manufacture, screen printing of blade (fabric)
- wiring of patio prior to pouring of concrete slab, for lighting, ice cream machine and other equipment
- clean up of existing HVAC pipes (intake/exhaust) and moving to rear of patio
- pouring of concrete slab over entire area of patio
- patio landscaping (raised flower bed construction and planting), patio furniture, fence construction,
ice cream counter setup, lighting

SCHEDULE:
week of May 6: replacement /repair of awning, screen printing; design and manufacture of decals.
week of May 13: manufacture of blade frame and fabric (screen printing, construction)
week of May 28: HVAC cleanup/rerouting; electrical wiring of patio; cleanup, grading and pouring
of concrete slab; installation of blade signage
week of June 3: fence, raised bed and seating construction; irrigation system and landscaping
week of June 17: fence construction, installation of furnishings, ice cream counter setup, lighting setup
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Mumcnpa ity of Tweqﬁﬁf’:ommumty [mprovement Applicant Declaratio
| hereby declare that the statements made herein and all attached supporting materials and
documentation, are a true and complete representation of the purpose and intent of this
application.

| have reviewed the submission requirements and understand that incomplete applications will
not be accepted.

| also understand that the proposal must comply with all other applicable legislation and by-
laws and that other approvals, if required, must be described clearly in this application form
(e.g. Minor Variance, Site Plan, Building Permit, Sign Permit, Heritage Permit, etc.).

| acknowledge that the Municipality or their designate may visit the property that is the subject
of this application for the purpose of evaluating the merits of this application.

| acknowledge that personal information on this form is collected under the authority of the
Ontario Heritage Act, Municipal Act, and/or the Planning Act and will be used to process the

Community Improvement Plan application and information may also be released to the public.

| acknowledge that | have read in full the Municipality of Tweed Community Improvement Plan
and understand and conform to the eligibility and program requirements.

If the owner is a corporation or partnership, | have the authority to bind the corporation or - -

partnership. oy
R .
(__few o April 12, 2024
Signature of A'p(ﬁllicant Date

If the applicant is not the registered property owner, the property owner must also sign this
application:

Signature of Property Owner Date
Faxed or emailed submissions will not be accepted since original signatures are required.

A pre-application consultation meeting is required before your application can be accepted by
the Municipality. Please contact:

Rachelle Hardesty, Community Development Manager

Municipality of Tweed, 255 Metcalf St., Tweed ON, KOK 310

Tel: 613-478-2535

Email: rhardesty@iweed.ca
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12.

13.
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""" Terms and Conditions "~

In order to be eligible for the Municipality of Tweed Community Improvement Program, an
application form must be submitted to the Municipality prior to commencing any work.

Applications will initially be reviewed by Municipality staff with regard to planning
approvals and/or building permit requirements.

Applicants will be advised in writing of any required approvals or permits associated with
their application.

Eligible loan applicants must be the owner of the property since any loans will be tied to
that property.

tn order to be eligibie for the Municipality of Tweed Community Improvement Program, all
proposed projects must be within the designated Municipality of Tweed Community
improvement Plan area, as indicated by By-law No. 2018-39.

Submitted projects must help to achieve the Community improvement Plan’s (CIP} goals.

The property owner must have no outstanding tax arrears and must be in good standing
with regard to taxation at the time of application and throughout the duration of the
incentive benefit period as identified in the Community Improvement Plan.

In order to be eligible all applications must include completed application forms and
supporting materials such as detailed work plans, two (2} cost estimates and contracts,
applicable reports and any other applicabie information as required by the Municipality.

Existing and proposed uses must be in conformity with the policies and standards provided
by the County Official Plan, Zoning By-law, and all other planning documents.

Community improvement works must be undertaken pursuant to application for planning
approval and/or building permit, and any additional required permits and in accordance to
the Ontario Building Code and all applicable planning policies and standards.

The loan program made available under the Municipality of Tweed Community
Improvement Plan may be used individually or may be combined with additional funding
opportunities; however, the total of all incentive benefits {including loans and grants) must
not exceed the project’s costs.

All sources of additional funding, or incentives must be declared at the time of application
submission. The Municipality, in consultation with the CIP Implementation Business
Retention & Expansion (BR&E} Committee, is entitled to make recommendations for
grant/loan reductions based upon any declared funding or incentives.



14,

15.

16.

17.

18.

18.

20.

21.

22.

23.

Municipality of Tweed Community Improvement Plan Application 2018

The BR&E Committee will evaluate all applications and supporting materials, upon review
of the material the Committee will make a decision to approve or not approve.

Should the BR&E Committee approve the loan application, the applicant will be required to
sign a Municipality of Tweed Community Improvement Plan Loan Agreement which will
outline the terms, duration, and default provisions under the program.

Should the BR&E Committee, Municipal staff or Council require additional information,
plans, studies or any additional works related to the proposed project, the requested
information must adequately be provided and/or undertaken prior to approval of the
application.

Undertaken and completed works that are associated with an improved CIP program
application must be consistent with the project description contained in the application
form and supporting materials, and with the program agreement. Should works not be
consistent with the original project description, to the satisfaction of the Municipality, the
Municipality may delay, reduce or cancel the grant/ loan.

Should the applicant fall into default of any of the eligibility requirements or fail to meet
the detailed requirements of the loan program, or any requirements of the Municipality,
the Municipality in its sole discretion may reduce, or cancel the agreement and add any
outstanding amount to the building’s municipal taxes; : -

All loans will be issued at 0% interest unless noted otherwise

The Municipality may at any time discontinue the Community Improvement Program;
however, all approved projects will receive funding in accordance to the executed Loan
Program Agreement and subject to available funding as approved by Council.

The Council shall have authority to resolve disputes between applicants and Municipality
staff with regard to completion of approved projects and monies to be loaned under the
Loan Program and for disputes for grant values of 55,000 or less the decision of the Council
shall be final.

Any program commitments may be cancelled if work does not commence within nine
months of Council’s approval of the application or in accordance with an agreement with
the Municipality.

RecipLiénts are expected to maintain, in good"répair, any work funded in part by the CIP
program for the duration of the projects expected lifecycle.




" "Additional Provisions

The BR&E Committee will review the application and make its recommendation to Council
within forty-five (45) business days of the intake date. The total amount of funds available each
year are limited so funds will be awarded on a first- come, first-served basis. In the event that
the applicant is a multiple property owner project funding will be limited to two {2) projects
annually.

Applications wilt be reviewed and selected based on their compatibility with the visions and
goals of the Municipality of Tweed and the CIP Review Committee, and their effect on the
project area.

Limitations of Liability and Indemnification, Further Conditions

Municipality staff, officers and agents shall be saved harmless arising out of any actions or
approvals granted, or any building code infractions associated with the completed work.

The Municipality shall be entitled, at any time, to impose such additional terms and conditions
on the use of the loan, which, in its sole discretion, it deems appropriate.

Letters of Agreement

All applicants will be required to complete a Municipality of Tweed Community Improvement
—Applicant Declaration and/or a Municipality of Tweed Community Improvement Plan Loan
Agreement, before any monies are distributed.

Municipal Freedom of Information and Privacy Protection Act

The Municipality may promote the program and reserves the right to use approved and funded
projects as examples in promotional programming. The Municipality may promote an approved
project by using photographs and descriptions of the project in promotional materials. The
Municipality reserves the right to instail in a conspicuous location, on-site, project funding
boards for all approved projects.

Payment of Interest Free Loan

Municipal Community Improvement Program loans will be disbursed by cheque upon approval
of the application and signing of the Municipality of Tweed Community Improvement Plan
Loan Agreement. This interest free loan is repayable over three years (36 months) in equal
monthly payments. Release from the Loan Agreement will be contingent on the following
conditions:

» Notice of completion submitted to staff;

» Completion of the proposed project to the satisfaction of the Municipality;

» Submission of proof of payment {paid invoices materials and contractors) for all
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e eligible and completed work,
> Satisfactory compliance with all inspections and regulations under the Ontario
Building Code;
» The loan amount is fully repaid to the Municipality of Tweed.
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Municipality of Tweed
Community Improvement
Plan Loan Agreement

I/WE HEREBY APPLY for a loan under this Municipality of Tweed Community Improvement Plan.
I/WE HEREBY AGREE to abide by the terms and conditions of the loan program.

I/WE HEREBY AGREE to enter into a loan agreement with the Municipality of Tweed (herein
referred to as The Municipality) that specifies the terms and conditions of the loan.

I/WE HEREBY CERTIFY that the information contained within this application is true, correct and
complete in every respect and may be verified by the Municipality by such inquiry it deems
appropriate, including inspection of the property for which the application is being made.

I/WE HEREBY AGREE that | have read and fully understand the Municipality of Tweed
Community Improvement Plan and my obligations noted therein.

I/WE HEREBY AGREE that if any statements or information in this application or supported in
support of this application are untrue, misleading or there is a material omission, the
application may be rejected or not approved, or the loan may be delayed, reduced or cancelied.

I/WE HEREBY GRANT permission to the Municipality, or its agents, to inspect my/our property
that is the subject of this application.

I/WE HEREBY AGREE that the loan may be delayed, reduced or cancelled if the work is not
completed, not completed as approved, or if the contractors are not paid in full.

I/WE HEREBY AGREE the program for which application has been made herein is subject to
cancellation and/or change at any time by the Municipality in its sole discretion, subject to the
terms and conditions specified in the Program. Participants in the program whose application
has been approved, and who have entered into a loan agreement with the Municipality will
continue to receive their loan, subject to their loan agreement.

1I/WE HEREBY AGREE all loans will be calculated and awarded at the sole discretion of the
Municipality. Notwithstanding any representation by or on behalf of the Municipality, or any

“statement contained in the program, no right to any loan arises until it has beenduly. -~ -7 -

authorized, subject to the application meeting the terms and conditions of the program and the
loan agreement.

Y
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|/WE HEREBY AGREE that In-the eventthe-applicant should cease operations or go bankrupt,
any outstanding loan amount will be added to the property’s municipal taxes;

All loans are interest free {0%) and must be repaid over a three (3) year period representing
twelve (12) equal monthly payments per year for a total of thirty-six (36) payments over the
three (3) year period.

The Municipality is not responsible for any costs incurred by the Owner/Applicant in any way

relating to the program, including, without limitation, costs incurred in anticipation of a loan.

I/WE HEREBY AGREE to enter into this agreement with the Municipality of Tweed for a loan of
$.5,000 at 0% interest repayable over 36 months at $ 138.89 /maonth.

I/WE HEREBY AGREE that the loan will start on _May 2024

|/WE HEREBY AGREE that the first loan payment will be made on June 2024

and continue until October 25, 2026 , or earlier.
Datedthe 12th of  April . 2024
{Day Month Year)

e April 12, 2024
Signature of Applicant Date

If the applicant is not the registered property owner, the property owner must also sign this
application:

/'//’}
S .
P April 12,2024
Signature of Property Owner Date
Signature of Municipality of Tweed CAO Date
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MANUEL

GUITDING GEOUR

QUOTE NUMBER 20240411

moneymore road roslin

9056448819

nick@manuelbg.ca

PLEASE NOTE NOTE THIS ESTIMATE
IS NOT BINDING BUT A GUIDLINE TO
BE FURTHER REFINED BASED ON

CURRENT MATERIAL COST
i PROJECT.
Nicholas Madalena cube coffee side patio restoration HST not
inclusive
remove - 1 -2 days / 2 men (dependant on final design) 800-1300 $ 2500
debris form out slab 2x6 120 linear ft with stakes ever 2-3 feet 2505
and prep with slight grade away from building
space - cut and install steel mesh and rebar 5005 - 11x46 506 sq ft
- gravel load for drainage and grading 4505
pour and - 11-12 yards of concrete delivered ( 2 trucks) 26405 4890
finish slab - dye powder for stamp 150%
- labour to pour and finish, strip forms 1 day 3-4 men 15005
- 1 day 2 men to strip and clean / prep for sealer
- sealer 2 cans 3005 per can
carpentry - retaining wall, fencing, built-ins for planters, booths 3500
work
landscaping - planning, purchase and planting of plants, flowers and shrubs 3000
- installation of irrigation system

Subtotal $13,890

Sales tax $1,805.70

Total 5$15,565.70







21744 Loyalist Parkway, Carrying Place, Ontario, Canada, KOK-1L0

Tel: 613.921.1350 613.394.6083
www.awningsbellevilleca  Email. awningsbelleville@gmail.com

Preliminary Quotation:

Tweed Coffee Bar
301 Victoria St. N.,
Tweed, Ont.

Aftn; Aniko Fenyvesi Email: anikokukkonka@gmaii.com Text: 778-775-6202

Hi Aniko.

Here is the quotation for your fagade improvement grant application.
Let me know if you have any questions.

19" x 6'9" projection

Black frame colour )

Your choice of fabric from our World of Elegance collection
Wall mounted on client prepared surface

Manual operation w/ spring assist

Graphic on valance "TWEED COFFEE BAR”

Includes installation @ $5,070 + HST

Aprit 2, 2024

NOTE: Removal of the existing awning and preparation of the wall surface to suit the installation of the new awning 1o be
performed by the client's contractor. EC Awnings Inc. can consult on what is required in this regard.
There is a possibility that an extruded aluminum cover may be required. This component is made by the awning

Manufacturer and the cost is $890 + HST.

Regards, Eric Cameron

EC Awnings Inc.
www.awningsbelleville.ca
21744 Loyalist Parkway
Carrying Place, Ontario
KOK 1L0

613.921.1350

** Quotation valid for 30 days






Quote.

| Pronk Canadia Inc. PRQNK ;j%;%j};

1804 Queensborough Rd. RR#2.
CANALDA INC =

Madoc, Ont.

KOK 2KQ

Phone: 613-473-5162
E-mail; jpronk@msn.com

Date: April 18/ 2024.
Invoice No.: 804.
Ship to (if different address):

- To:
CUBE Coffee bar.
Same.
Tweed, Ont.
KOK 3)0
. Salesperson Your P.0Q. No. | Date Shipped Shipped Via F.0.B. Point Terms
| Aniko ; i )
Quantity Description Unit Price | Amount ,
1 Manufacturing custom retractable banner. $5500.00. -
12' X3' in size retractible heavy vinyl.

Roll-up system inciuding frame pius mechanism.
Painted in automotive finish to prevent rust.

Subtotal | $5500.00.
Sales Tax | $715.00.

Shipping & Handling ‘
Total Due | $6215.00.

Make all checks payable to:
Pronk Canada Inc.

If you have any questions concerning this invoice, call:
Johannes Pronk. 613-473-5162,

THANK YOU FOR YOUR BUSINESS!
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