The Corporation of the Municipality of Tweed

Staff Report
Date: May 7, 2024 Council Meeting
Report to: Council
Report from: Public Works Manager
Department: Public Works
Title: Public Works Department Update
PURPOSE:

To provide Council with information regarding the Public Works Department
BACKGROUND:

The Public Works Department has been working on the following:

- Propane in Construction Training - completed.

- Street Sweeping has been completed on the Municipalities end, but due to
mechanical breakdowns, our contractor expects the remainder of the sweeping
to be completed by the second week of May.

- Guiderall repairs

- Removal of high shoulders

- Pothole Patching

- Sign replacement and straightening.

- Request for Tender — Supply and Delivery of Diesel Fuels and Gasoline (2 year
contract)

Sale of Surplus Equipment Breakdown;

2005 Case Backhoe — $26,200.00

2009 Sterling Tandem — $24,200.00
2010 New Holland Tractor — $10,800.00
2007 Ford F-550 - $5,300.00

2006 GMC 3500 - $2,802.00

Trackless Sidewalk Plow —$3,650.00
Diesel Generator - $1,382.00

John Deere Mower - $460.00
Champion Grader — $3,700.00

Total Cost Recovered - $78,494.00

$2800.00 in repairs to equipment before selling.



$21,500.00 cost of new sidewalk plow
Assumed 8% sellers fee from Govdeals

Leaving roughly $47,914.48 to be transferred to Roads Reserve
OPTIONS:

None.
FINANCIAL IMPLICATIONS:

Transfer to Roads Reserve of roughly $47,914.48
IMPACT:

None
RECOMMENDATION:

BE IT RESOLVED THAT Council receive the Public Works Department Update as
presented.



