
 
MUNICIPALITY OF TWEED

COUNCIL MEETING AGENDA
 

Tuesday, May 7, 2024, 9:00 a.m.
Council Chambers

Municipal Building, 255 Metcalf St, Tweed, ON
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1. Call to Order, Land Acknowledgement and National Anthem
Land Acknowledgement
The Municipality of Tweed recognizes that our work takes place on traditional
Indigenous territories including the Huron-Wendat, Anishnaabe, and the
Haudenosaunee peoples.
We recognize and respect the history, languages, and cultures of the First
Nations, Metis, Inuit and all Indigenous peoples whose presence continues to
enrich our communities.

2. Approval of Regular Meeting Agenda

3. Disclosure of Pecuniary Interest and the General Nature Thereof

4. Adoption of Minutes 6
April 23, 2024 Regular Council Meeting. 
April 29, 2024 Special Council Meeting.

5. Notification of Closed Meeting
Council will hold a Closed Meeting during the Regular Council Meeting pursuant
to Section 239 (2) of the Municipal Act, 2001, S.O. 2001, c. 25, as amended, to
consider the following matter(s):
((b) personal matters about an identifiable individual, including municipal or local
board employees;
(d) labour relations or employee negotiations.

6. Mayor's Remarks

7. Notices of Motion

7.1 Councillor J. Flieler
Notice of Motion Re: Exotic Animals 

8. Public Planning Meetings



8.1 Public Meeting For Zoning Amendment ZA5/24 16
Applicant: George & Ena Palmateer 
Location: Part of Lot 4 Concession 12, Rapids Rd, Hungerford. 
Proposal: The purpose and effect of the proposed zoning by-law
amendment is to change the zoning of an approx. 12.5 acre retained lot
from the Rural (RU) zone to the Rural Residential (RR) zone. The
severed lands shall remain zoned Rural (RU). The rezoning of the
retained lot to RR is a condition of Severance B87/23 and will provide for
the appropriate zoning for the size and proposed use of the new parcels.

8.2 Public Meeting for Zoning Amendment ZA7/24 26
Applicant: Darryl Dafoe
Location: Part of Lot 12 Concession 7, Bethel Rd, Hungerford. 
Proposal: The purpose and effect of the proposed zoning by-law
amendment is to change the zoning of two approx. 1.0-acre severed lots
from the Rural (RU) zone to the Rural Residential (RR) zone.  The RR
zone will allow for the development of a single detached dwelling on each
of the severed lots.  The retained lands shall remain zoned Rural (RU).
The rezoning of the severed lots to RR is a condition of Severances
B84/23 and B85/23 and will provide for the appropriate zoning for the
size and proposed use of the new parcels.

9. Delegations, Petitions and Presentations

9.1 Dwigh Laraby
Request for Speed Bump at South of Marlbank Hamlet. 

9.2 Quinte Waste Solutions - Bill Sandison 35
Blue Box Transition Update 

10. Statement of Revenue and Expenditures 39
Actual to Budget Variance Analysis Report as at April 30, 2024.

11. Departmental Reports

11.1 CAO/Treasurer

11.1.1 Administration Department Update as at May 2, 2024 85

11.2 Public Works Manager

11.2.1 Public Works Department Update 91

11.3 Community Development Manager

11.3.1 Community Improvement Plan Request - Gaylord 93

11.3.2 Community Improvement Plan Request – 1000614656 Ontario
Inc

109

11.4 Fire Chief

11.4.1 Fire Department Update – May 7, 2024 134

12. Committee/Board Reports
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12.1 Committee of Adjustment/Planning

12.1.1 Severance Applications 136

12.1.2 Zoning Amendment ZA1/21 Public Meeting 186

13. By-laws

13.1 By-law No. 2024-28 219
A By-law to require Mandatory Pre-Consultation for certain planning
applications in the Municipality of Tweed. 

13.2 By-law No. 2024-29 221
A By-law to Amend Comprehensive Zoning By-law No. 2012-30, as
Amended.

13.3 By-law No. 2024-30 223
A By-law to authorize the Municipality of Tweed to Enter into a
Development Agreement to be Registered on Title as a Condition of
Severance No. B2/22.

13.4 By-law No. 2024-31 229
A By-law to Convey Certain Property Described on Registered Plan
21R-26434 Registered on May 11, 2023 for Road Widening Purposes.

13.5 By-law No. 2024-32 231
A By-law to Amend By-law 2021-69, Being A By-law to Provide for the
Orderly Addressing of Properties and the Appropriate Naming of Roads
Within the Municipality of Tweed.

13.6 By-law No. 2024-33 234
A By-law to Amend By-law 2024-05, Being a By-law to Impose Fees
and Charges on Persons for Services and Activities Carried Out by the
Municipality. 

13.7 By-law 2024-34 237
A By-law to Adopt the Estimates of All Sums Required During the Year
2024 and to Strike the Rates of Taxation for the Year 2024 and to
Provide for Penalty and Interest in Default of Payment Thereof for
2024.  

13.8 By-law No. 2024-35 239
A By-law to Adopt a Assessment Roll Access and Reproduction Policy
for the Municipality of Tweed. 

14. Items for Consideration

14.1 Hastings Prince Edward Public Health 245
Request for Letter of Support Re: West Nile Preparedness & Prevention
Plan 2024. 

14.2 Reginald Corey 249
Request for Speed Humps on Moira St. 

14.3 Entrance Policy Review 251
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14.4 Liz Van Dijk 259
Request for By-law to Remove Holding Provision From Zoning By-law
No. 2022-61 for Residential Development at Part of Lot 12, Concession
6, Lost Channel Rd, Hungerford Township. 

14.5 Melissa Kloetstra & John Dorion 261
Request re: Reconsideration of Westall Lane Ownership.

14.6 Bright Beginnings of Tweed & District- Little Learners Daycare 271
Request Re: Monthly Rent for Actinolite Hall.

15. Closed Meeting

16. Notification of Closed Meeting and Staff Direction

17. Correspondence - Information

17.1 Request for Support From Other Municipalities

17.1.1 Loyalist Township - Odessa ON 274
Request for Support of Resolution re: Public Health Ontario
Labs.

17.1.2 Loyalist Township - Odessa ON 276
Request for Support of Resolution re: Housing Funding. 

17.1.3 City of St. Catharines - St. Catharines ON 279
Request for Support of Resolution re: Provincial Regulations to
Restrict Keeping of Non-native (Exotic) Wild Animals. 

17.1.4 Township of The Archipelago - Parry Sound ON 281
Request for Support of Resolution re: Public Health Ontario
Labs - Water testing for Private Wells. 

17.1.5 Municipality of West Perth - Mitchell ON 325
Request for Support of Resolution re: Regulation Proposal
Under Conservation Authorities Act. 

17.2 Ontario Clean Water Agency 335
Quarter 1 Bypass & Overflow Report.

17.3 Mayor D. DeGenova

17.3.1 VIA Rail HFR 337
First Quarter Newsletter.

17.3.2 Hastings County Council 339
April Council Report.

17.3.3 CBC Article Entitled "Provincial Neglect Risking Infrastructure
Collapse, Eastern Ontario Mayors Warn

348

17.4 Love Your Lake 356
Stoco Lake Report.

18. Committee/Board Minutes
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18.1 Committee of Adjustment/Planning 408
Minutes of the March 22, 2024 Meeting. 

18.2 Central Hastings Support Network 413
Minutes of the March 19, 2024 Board Meeting. 

19. Confirmatory By-law 415

20. Adjournment
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

Revenues
1 01-105-40130   GRANT Ontario Mun. 

Partnership Fund
2,058,700.00      1,029,350.00         1,029,350.00    2,058,700.00       -                    

2 01-110-40100   ADMIN Canada Grant - 
in - Lieu

4,154.29             -                         4,154.29           4,195.85              41.56                

3 01-110-40105   ADMIN Ontario Grant - 
in - Lieu

21,910.09           -                         21,910.09         10,469.45            (11,440.64)        Expectation that Province may not pay for a 
few properties as the last 5 years they have 
refused to pay certain PILs. There is 
nothing the Municipality can do to force 
payment as it is a grant and not taxes as 
the government cannot be taxed and grants 
cannot be forced.

4 01-110-40110   ADMIN LCBO Grant - 
in - Lieu

1,721.12             -                         1,721.12           1,754.97              33.85                

5 01-110-40116   ADMIN Own PILs 6,802.61             -                         6,802.61           6,868.28              65.67                
6 01-110-40117   ADMIN Other 

Municipality PILs
551.52                -                         551.52              557.27                 5.75                  

7 01-110-40145   ADMIN Solar Panel 
Revenue

6,000.00             709.18                   5,290.82           6,000.00              -                    

8 01-110-40202   ADMIN Penalty and 
Interest - Taxes

80,000.00           30,050.22              49,949.78         90,150.66            10,150.66         

9 01-110-40206   ADMIN Rentals - Halls 23,000.00           5,966.50                17,033.50         23,000.00            -                    

10 01-110-40208   ADMIN Fines / Lottery 
Licences

1,000.00             125.00                   875.00              1,000.00              -                    

11 01-110-40210   ADMIN Marriage/Death 
Licences

16,000.00           2,025.00                13,975.00         16,000.00            -                    

12 01-110-40218   ADMIN Investment 
Income

50,000.00           5,408.38                44,591.62         50,000.00            -                    

1 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

13 01-110-40220   ADMIN Tax 
Certificates

30,000.00           4,375.00                25,625.00         30,000.00            -                    

14 01-110-40222   ADMIN Miscellaneous 
Receipts

25,000.00           1,549.34                23,450.66         25,000.00            -                    

15 01-110-40228   ADMIN Tax Sale 
Expense Recovery

57,049.00           12,875.80              44,173.20         57,049.00            -                    

16 01-110-40400   ADMIN Transfer From 
Reserves

251,447.00         234,427.18            17,019.82         265,635.42          14,188.42         Budget includes the bag tag reserve fund 
loan for phasing in COVID tax subsidies of 
$230,947 and amounts for capital needs of 
$20,500. Capital funding transfers are 
completed as costs are incurred. Transfers 
for operating purposes have already been 
completed. Also includes the estimated 
water and sewer reserve transfer for the 
needs studies.

17 01-110-40601   Other Provincial Grants -                     406,553.35            (406,553.35)      406,553.35          406,553.35       The tornado funding one time grant was not 
fully spent by December and was finalized 
in Janaury through March 2024. The 
amount of this was not budgeted in the 
revenue nor the expense.

18 01-110-41010   ADMIN Property 
Taxation

5,413,822.70      2,306,364.36         3,107,458.34    5,413,822.70       -                    

19 01-110-41020   ADMIN Supplementary 
- Taxation

25,000.00           20,761.10              4,238.90           25,000.00            -                    

8,072,158.33      4,060,540.41         4,011,617.92    8,491,756.95       419,598.62       
Expenditures

20 01-110-51002   ADMIN Members 
Council - Remuneration

83,817.00           26,212.64              57,604.36         83,817.00            -                    

2 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

21 01-110-51004   ADMIN Members 
Council - Benefits

31,684.00           11,968.56              19,715.44         31,684.00            -                    

22 01-110-51006   ADMIN Members 
Council - Mileage

1,564.00             572.21                   991.79              1,564.00              -                    

23 01-110-51008   ADMIN Members 
Council - Conventions

9,100.00             8,098.26                1,001.74           9,100.00              -                    

24 01-110-52000   ADMIN Salaries and 
Wages

428,473.00         82,173.12              346,299.88       421,501.00          6,972.00           Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

25 01-110-52100   ADMIN CPP 22,046.00           9,161.19                12,884.81         22,330.00            (284.00)             Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

26 01-110-52110   ADMIN EI 7,440.00             2,889.88                4,550.12           7,717.00              (277.00)             Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

27 01-110-52120   ADMIN Employer 
Health Tax

9,421.00             2,170.00                7,251.00           9,292.00              129.00              Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

3 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

28 01-110-52130   ADMIN OMERS 48,454.00           12,375.82              36,078.18         43,214.00            5,240.00           Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

29 01-110-52140   ADMIN WSIB 17,489.00           3,616.66                13,872.34         17,250.00            239.00              Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

30 01-110-52150   ADMIN Group 
Insurance

4,515.00             1,748.77                2,766.23           4,931.00              (416.00)             Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

31 01-110-52160   ADMIN Extended 
Health care

24,533.00           4,486.09                20,046.91         26,565.00            (2,032.00)          Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

32 01-110-52180   ADMIN Dental Plan 9,450.00             4,635.26                4,814.74           10,000.00            (550.00)             Due to staffing vacancies and changes, 
total net admin salaries and benefits will 
be under budget overall but allocations 
amongst benefit costs will change.

33 01-110-52190   ADMIN Mileage 1,400.00             83.44                     1,316.56           1,400.00              -                    
34 01-110-52195   ADMIN Payroll Review 

& Pay Equity
20,000.00           -                         20,000.00         20,000.00            -                    

4 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

35 01-110-52228   ADMIN-Electronic Sign 
Internet

1,000.00             441.85                   558.15              1,000.00              -                    

36 01-110-53120   ADMIN Building Repair 
and Maintenance

15,000.00           8,373.93                6,626.07           15,000.00            -                    

37 01-110-53121   ADMIN Heritage 
Centre Building Assessment

5,000.00             -                         5,000.00           5,000.00              -                    

38 01-110-53130   ADMIN Building Hydro 14,000.00           3,023.40                10,976.60         14,000.00            -                    

39 01-110-53140   ADMIN Water and 
Sewer

1,700.00             423.10                   1,276.90           1,700.00              -                    

40 01-110-53150   ADMIN Building Fuel 9,000.00             3,555.92                5,444.08           9,000.00              -                    

41 01-110-53160   ADMIN Building 
Janitorial

6,560.00             1,639.86                4,920.14           6,560.00              -                    

42 01-110-53170   ADMIN Hungerford 
Hall / Office

2,000.00             -                         2,000.00           2,000.00              -                    

43 01-110-53190   ADMIN Elzevir Office 2,500.00             284.49                   2,215.51           2,500.00              -                    Amount relates to the reversal of hydro bills 
setup as payable for December 2023 but 
were not paid until February 2024.

44 01-110-53200   ADMIN Misc Expense 2,000.00             272.75                   1,727.25           2,000.00              -                    

45 01-110-53202   ADMIN Training 7,000.00             2,962.38                4,037.62           7,000.00              -                    
46 01-110-53203   ADMIN 

Festivities/Ceremonies
1,300.00             620.98                   679.02              1,300.00              -                    

47 01-110-53204   ADMIN Emergency 
Management

10,000.00           85,485.56              (75,485.56)        303,150.20          (293,150.20)      Account includes amounts relating to the 
tornado cleanup that are funded 100% by a 
separate grant until March 31, 2024. 
Reforestation work remaining.

48 01-110-53205   ADMIN Computers & 
IT

17,000.00           6,535.40                10,464.60         17,000.00            -                    

5 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

49 01-110-53208   CENTRAL HASTINGS 
TRANSIT & HOSPICE

8,000.00             8,000.00                -                    8,000.00              -                    

50 01-110-53210   ADMIN Election 
Expense

2,000.00             2,033.44                (33.44)               2,033.44              (33.44)               Annual costs were more than expected for 
the program to start making changes and 
corrections to the voter list for deaths, etc.

51 01-110-53220   ADMIN Telephone 12,000.00           4,451.47                7,548.53           12,000.00            -                    
52 01-110-53230   ADMIN Publications 

and Memberships
6,000.00             6,791.48                (791.48)             6,791.48              (791.48)             Several annual fees increased between 3% 

and 17% that was not known during 
budget.

53 01-110-53240   ADMIN Office Supplies 10,000.00           7,883.58                2,116.42           10,000.00            -                    

54 01-110-53250   ADMIN Equipment 
Rental & Software Subscriptions

39,000.00           38,841.73              158.27              39,000.00            -                    

55 01-110-53255   ADMIN Advertising 7,000.00             2,632.83                4,367.17           7,000.00              -                    
56 01-110-53260   ADMIN Postage 14,000.00           6,319.45                7,680.55           14,000.00            -                    
57 01-110-53270   ADMIN Insurance 187,599.00         186,737.29            861.71              195,237.29          (7,638.29)          Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

58 01-110-53280   ADMIN Legal and 
Professional Fees

22,500.00           56,531.48              (34,031.48)        132,500.00          (110,000.00)      Several cases ongoing with expection 
completion dates in the next year or two.

59 01-110-53281   Hannah St Studies and 
Fees

59,784.00           52,090.94              7,693.06           59,784.00            -                    

60 01-110-53290   ADMIN Bank Charges 10,000.00           4,631.74                5,368.26           10,000.00            -                    

61 01-110-53310   ADMIN Taxes Written 
Off

15,000.00           1,153.06                13,846.94         15,000.00            -                    

62 01-110-53320   ADMIN Tax Sale 
Expense

41,249.00           9,875.80                31,373.20         41,249.00            -                    

6 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

63 01-110-53330   ADMIN Audit 30,000.00           -                         30,000.00         38,770.56            (8,770.56)          With the Asset Retirement Obligations this 
year, the tender was awarded with a one 
time additional fee for the audit of these 
amounts.

64 01-110-53340   ADMIN Trail - 
Municipal Expense

600.00                152.64                   447.36              600.00                 -                    

65 01-110-53342   ADMIN Grants for 
Events

-                     918.89                   (918.89)             918.89                 (918.89)             Amounts relation to bills from 2023 that 
were not processed until 2024 for approved 
Chamber advertising events.

66 01-110-53345   ADMIN Plowing Match 950.00                -                         950.00              950.00                 -                    

67 01-110-53347   ADMIN Volunteer 
Appreciation

5,750.00             -                         5,750.00           5,750.00              -                    

68 01-110-53350   ADMIN Transfer to 
Reserves

7,490.00             7,490.00                -                    7,490.00              -                    Budget included $7,490 to be transferred to 
reserves for future capital needs based on 
the long term capital plan and asset 
management planning. As soon as budget 
is approved, these transfers are completed.

69 01-110-58000   ADMIN Capital 90,000.00           -                         90,000.00         90,000.00            -                    
70 01-110-58014   ADMIN Computers & 

Software
3,500.00             3,480.18                19.82                3,480.18              19.82                

71 01-110-58025   Capital - Building 
Renovations

15,000.00           -                         15,000.00         15,000.00            -                    

72 01-110-58026   Capital - Office 
Furniture

2,000.00             -                         2,000.00           2,000.00              -                    

73 01-110-60200   Change in Unfunded 
Capital

-                     -                         -                    -                      -                    

7 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

74 01-110-70000   Change in 
Surplus/Deficit

89,590.52           89,590.52              -                    136,354.26          (46,763.74)        Budget was only for the amount relating to 
2022 deficits. When the 2023 deficits were 
known, an additional amount was directed 
by Council to be funded in 2024 through 
operational savings or deferral of projects.

75 01-315-50000   MAMP Studies-Road, 
Water, Wastewater

30,000.00           11,193.60              18,806.40         30,528.00            (528.00)             Budget did not include the non-rebated 
HST amounts.

1,522,458.52      784,611.64            737,846.88       1,982,012.30       (459,553.78)      

Administration & Tax Surplus/(Deficit) 6,549,699.81      3,275,928.77         3,273,771.04    6,509,744.65       (39,955.16)        

Revenues
76 01-120-40150   CD Canada Day Grant 1,500.00             -                         1,500.00           1,500.00              -                    

77 01-120-40400   Transfer From 
Reserves

10,000.00           7,232.32                2,767.68           7,232.32              (2,767.68)          Budget includes $10,000 for Community 
Improvement grants awarded during the 
year. Transfers are completed as costs are 
incurred.

78 01-120-40410   CD Promotional Items 
Sold

800.00                17.50                     782.50              800.00                 -                    

79 01-120-43190   CD Taste of Tweed 7,500.00             -                         7,500.00           7,500.00              -                    
19,800.00           7,249.82                12,550.18         17,032.32            (2,767.68)          

Expenditures
80 01-120-52000   CD Salary Expense 135,180.00         38,003.35              97,176.65         135,180.00          -                    
81 01-120-52100   CD CPP 6,755.00             2,364.72                4,390.28           6,755.00              -                    
82 01-120-52110   CD EI 2,259.00             812.64                   1,446.36           2,259.00              -                    
83 01-120-52120   CD Employer Health 

Tax
2,656.00             612.75                   2,043.25           2,656.00              -                    

84 01-120-52130   CD OMERS 12,988.00           3,003.42                9,984.58           12,988.00            -                    

8 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

85 01-120-52140   CD WSIB 4,930.00             1,021.23                3,908.77           4,930.00              -                    
86 01-120-52150   CD Group Insurance 1,470.00             519.00                   951.00              1,470.00              -                    
87 01-120-52160   CD Extended Health 

Care
8,227.00             2,253.35                5,973.65           8,227.00              -                    Account includes a reversal of estimated 

benefit costs on accrued payroll as at 
December 31, 2023. These amounts are 
carried forward to when they were paid out 
and may relate to unused sick time or 
banked time that employees will take 
during 2024.

88 01-120-52180   CD Dental Plan 2,700.00             -                         2,700.00           2,700.00              -                    
89 01-120-52182   CD Supplies 300.00                -                         300.00              300.00                 -                    
90 01-120-52184   CD Mileage 1,500.00             83.44                     1,416.56           1,500.00              -                    
91 01-120-52186   CD Phone 1,200.00             154.71                   1,045.29           1,200.00              -                    
92 01-120-52398   Strategic Plan 5,000.00             -                         5,000.00           5,000.00              -                    
93 01-120-52925   CD Floral Displays / 

Flags
14,000.00           16.23                     13,983.77         14,000.00            -                    

94 01-120-52935   CD Canada Day 8,400.00             -                         8,400.00           8,400.00              -                    
95 01-120-53190   CD Taste of Tweed 8,700.00             -                         8,700.00           8,700.00              -                    
96 01-120-53201   CD Professional 

Development
3,500.00             1,770.89                1,729.11           3,500.00              -                    

97 01-120-53203   CD Promotional Items 2,000.00             -                         2,000.00           2,000.00              -                    

98 01-120-53204   CD Event Advertising 3,500.00             1,737.59                1,762.41           2,000.00              1,500.00           

99 01-120-53206   CD Tradeshows 600.00                610.56                   (10.56)               610.56                 (10.56)               Includes fee for booth space rental for 
Quinte Sports show. Fee higher than 
originally expected (budget didn't include 
HST amounts not rebated).

100 01-120-53207   CD Advertising 8,000.00             -                         8,000.00           8,000.00              -                    
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

101 01-120-53209   CD Product 
Development

9,000.00             450.33                   8,549.67           9,000.00              -                    

102 01-120-53210   Community Trees 1,100.00             999.00                   101.00              1,100.00              -                    
103 01-120-53270   CD Insurance 196.00                204.47                   (8.47)                 204.47                 (8.47)                 Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

104 01-120-53285   CD Community 
Improvement Plan

25,000.00           8,128.92                16,871.08         25,000.00            -                    

105 01-120-53350   Transfer to Reserves 8,300.00             8,300.00                -                    8,300.00              -                    Budget included $8,300 to be transferred to 
reserves for future capital needs based on 
the long term capital plan and asset 
management planning. As soon as budget 
is approved, these transfers are completed.

106 01-120-54200   CD Tourist Bureau 
Rent

8,500.00             3,815.84                4,684.16           8,500.00              -                    

107 01-120-54210   CD Memberships 300.00                -                         300.00              300.00                 -                    
108 01-120-54230   CD Web Design 6,500.00             40.66                     6,459.34           6,500.00              -                    
109 01-120-54250   CD Signs 500.00                -                         500.00              500.00                 -                    
110 01-120-54255   CD Stoco Lake Plan 5,000.00             -                         5,000.00           -                      5,000.00           
111 01-120-54257   CD Jailhouse 11,500.00           449.73                   11,050.27         11,500.00            -                    
112 01-120-58132   CD Capital Equipment 1,000.00             -                         1,000.00           1,000.00              -                    

113 01-125-58016   BR&E Capital - North & 
South Welcome Signs

-                     2,535.20                (2,535.20)          2,535.20              (2,535.20)          This project was started in 2023 but not 
finished and the project was carried over 
but not reflected in budget.

114 01-125-58017   BR&E Capital Hydrant 
Painting

4,000.00             -                         4,000.00           4,000.00              -                    

314,761.00         77,888.03              236,872.97       310,815.23          3,945.77           
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

Community Development Surplus/(Deficit) (294,961.00)       (70,638.21)             (224,322.79)      (293,782.91)        1,178.09           

Revenues
115 01-210-40400   Transfer From 

Reserves
79,237.95           71,237.95              8,000.00           79,237.95            -                    Budget included $71,237.95 for operating 

amounts that were not completed in 2023 
due to timing of events and deliveries. This 
transfer was completed as soon as budget 
was approved to be there as the costs are 
incurred. The budget also included $8,000 
funding for the infrared camera which will 
be completed as the costs are paid.

116 01-210-40410   FIRE Revenues 30,000.00           20,948.32              9,051.68           45,000.00            15,000.00         
109,237.95         92,186.27              17,051.68         124,237.95          15,000.00         

Expenditures
117 01-210-52015   FIRE Wages - 

Firefighters
95,000.00           6,111.00                88,889.00         95,000.00            -                    

118 01-210-52120   FIRE Employer Health 
Tax

1,900.00             1,956.74                (56.74)               1,956.74              (56.74)               Actual was a little higher than expected 
based on actual rates and costs paid for 
volunteer firefighters.

119 01-210-52140   FIRE WSIB 7,755.10             1,292.16                6,462.94           7,755.10              -                    
120 01-210-52150   FIRE Group Insurance 3,600.00             1,105.44                2,494.56           3,600.00              -                    

121 01-210-52185   FIRE Accident and 
Sickness

7,000.00             6,596.64                403.36              6,596.64              403.36              

122 01-210-52210   FIRE Clothing 
Allowance

6,500.00             2,400.00                4,100.00           6,500.00              -                    
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

123 01-210-52398   FIRE Community Risk 
Assessment

10,000.00           -                         10,000.00         10,000.00            -                    

124 01-210-52416   FIRE Unit 1 - Pumper 
R&M

10,929.97           10.16                     10,919.81         10,929.97            -                    

125 01-210-52417   FIRE Unit 2 - Tanker 
R&M

12,958.26           -                         12,958.26         12,958.26            -                    

126 01-210-52418   FIRE Unit 3 - Van R&M 6,500.00             441.71                   6,058.29           6,500.00              -                    

127 01-210-52419   FIRE Unit 4 - Tanker 
R&M

5,000.00             122.80                   4,877.20           5,000.00              -                    

128 01-210-52420   FIRE Unit 5 - 1/2 Ton 
R&M

4,405.31             307.97                   4,097.34           4,405.31              -                    

129 01-210-52421   FIRE Inspection 
Test/R&M

23,520.87           3,729.58                19,791.29         23,520.87            -                    

130 01-210-52510   FIRE Hydro/Water 
Sewer

4,000.00             919.24                   3,080.76           4,000.00              -                    Amount relates to the reversal of hydro bills 
setup as payable for December 2023 but 
were not paid until February 2024.

131 01-210-52515   FIRE Firehall Fuel 5,250.00             1,530.17                3,719.83           5,250.00              -                    
132 01-210-52525   FIRE Training 36,096.67           1,168.92                34,927.75         36,096.67            -                    
133 01-210-52535   FIRE Communications 10,156.00           2,036.40                8,119.60           10,156.00            -                    

134 01-210-52540   FIRE Dispatch 25,250.00           23,775.00              1,475.00           25,250.00            -                    
135 01-210-52545   FIRE Vehicle Gas 28,329.33           1,402.06                26,927.27         28,329.33            -                    
136 01-210-52555   FIRE Building R&M 15,034.75           1,545.68                13,489.07         15,034.75            -                    
137 01-210-52560   FIRE Prevention 3,000.00             1,270.80                1,729.20           3,000.00              -                    
138 01-210-52565   FIRE Misc/Automatic 

Aid
15,000.00           -                         15,000.00         15,000.00            -                    

139 01-210-52700   FIRE Supplies 24,841.70           2,580.26                22,261.44         24,841.70            -                    

12 or 46

Page 50 of 415



Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

140 01-210-52705   FIRE Medical Supplies 8,096.14             2,350.23                5,745.91           8,096.14              -                    

141 01-210-52706   FIRE Food for 
Firefighters

2,500.00             99.89                     2,400.11           2,500.00              -                    

142 01-210-53203   FIRE Festivities 2,250.00             -                         2,250.00           2,250.00              -                    
143 01-210-53270   FIRE Insurance 28,348.00           22,472.79              5,875.21           22,472.79            5,875.21           Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

144 01-210-53280   FIRE Personal 
Protective Equip

25,103.91           1,694.30                23,409.61         25,103.91            -                    

145 01-210-53285   FIRE 
Radio/Pagers/R&M

11,421.04           243.49                   11,177.55         11,421.04            -                    

146 01-210-53286   FIRE Mileage 2,000.00             -                         2,000.00           2,000.00              -                    
147 01-210-58132   Capital Equipment & 

Vehicles
8,000.00             -                         8,000.00           8,000.00              -                    

148 01-215-50000   JOINT FIRE SERVICE 
BOARD

170,000.00         37,213.16              132,786.84       170,000.00          -                    

619,747.05         124,376.59            495,370.46       613,525.22          6,221.83           

Fire Surplus/(Deficit) (510,509.10)       (32,190.32)             (478,318.78)      (489,287.27)        21,221.83         

Expenditures
149 01-220-51300   POLICING OPP 1,046,606.00      171,498.19            875,107.81       1,046,606.00       -                    
150 01-220-51310   POLICING CPAC 6,000.00             -                         6,000.00           6,000.00              -                    

Police Deficit 1,052,606.00      171,498.19            881,107.81       1,052,606.00       -                    

Revenues
151 01-230-40500   ANIMAL CONTROL 

Dog Tags
11,825.00           9,029.41                2,795.59           11,825.00            -                    
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

11,825.00           9,029.41                2,795.59           11,825.00            -                    
Expenditures

152 01-230-52000   ANIMAL CONTROL 
Salaries and Wages

15,750.00           4,275.00                11,475.00         15,750.00            -                    

153 01-230-52190   ANIMAL CONTROL 
Mileage

1,058.00             840.00                   218.00              1,058.00              -                    

154 01-230-52700   ANIMAL CONTROL 
Supplies

550.00                -                         550.00              550.00                 -                    

155 01-230-52710   ANIMAL CONTROL 
Kennel

10,270.00           3,569.00                6,701.00           10,270.00            -                    

27,628.00           8,684.00                18,944.00         27,628.00            -                    

Animal Control Surplus/(Deficit) (15,803.00)         345.41                   (16,148.41)        (15,803.00)          -                    

Revenues
156 01-235-40500   LIVESTOCK 

VALUATION Admin Fees
900.00                400.00                   500.00              900.00                 -                    

900.00                400.00                   500.00              900.00                 -                    
Expenditures

157 01-235-52000   LIVESTOCK 
EVALUATION Remuneration

1,440.00             650.00                   790.00              1,440.00              -                    

158 01-235-52190   LIVESTOCK 
EVALUATION Mileage

494.00                211.00                   283.00              494.00                 -                    

1,934.00             861.00                   1,073.00           1,934.00              -                    

Livestock Investigations Surplus/(Deficit) (1,034.00)           (461.00)                  (573.00)             (1,034.00)            -                    

Revenues
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

159 01-250-40208   Fines / Parking Tickets 2,000.00             210.00                   1,790.00           2,000.00              -                    

2,000.00             210.00                   1,790.00           2,000.00              -                    
Expenditures

160 01-255-52000   Joint By-Law Contract 
Costs

40,000.00           11,660.54              28,339.46         40,000.00            -                    

40,000.00           11,660.54              28,339.46         40,000.00            -                    

By-law Enforcement Surplus/(Deficit) (38,000.00)         (11,450.54)             (26,549.46)        (38,000.00)          -                    

Expenditures
161 01-270-51000   CONSERVATION 

AUTHORITY Levy
90,286.00           90,286.00              -                    90,286.00            -                    

Conservation Authority Deficit 90,286.00           90,286.00              -                    90,286.00            -                    

Revenues
162 01-310-40125   Federal Student Grant 1,700.00             -                         1,700.00           1,700.00              -                    

163 01-310-40135   ROADS Gas Tax 
Revenue

370,000.00         370,000.00            -                    370,000.00          -                    

164 01-310-40142   ROADS OCIF 330,384.00         330,384.00            -                    330,384.00          -                    
165 01-310-40200   IO Loan Proceeds -                     1,714.65                (1,714.65)          1,714.65              1,714.65           Final additional costs for closing 

engineering and project management 
work that didn't occur until January and 
February for release of holdbacks was 
not originally budgeted but will be 
funded from long term debt.
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

166 01-310-40400   Transfer From 
Reserves

70,000.00           233,512.22            (163,512.22)      233,512.22          163,512.22       Budget includes funds towards the plow 
that was to be ordered in 2022 and 
delivered in 2024. Transfer will be 
completed when costs are incurred. Also 
includes Council approved transfers for 
2023 deficit items relating to roads.

167 01-310-40404   ROADS Receipts 67,500.00           1,550.00                65,950.00         145,500.00          78,000.00         Expect additional revenues from sale of 
surplus equipment

168 01-310-40601   Other Provincial Grants 2,058,868.00      -                         2,058,868.00    -                      (2,058,868.00)   If no funding source became available for 
George Street, do not expect to proceed 
with project.

2,898,452.00      937,160.87            1,961,291.13    1,082,810.87       (1,815,641.13)   
Expenditures

169 01-310-52000   ROADS Salaries and 
Wages

671,917.00         165,459.06            506,457.94       671,917.00          -                    

170 01-310-52010   ROADS Standby 
Wages

3,000.00             650.00                   2,350.00           3,000.00              -                    

171 01-310-52030   ROADS Part - Time 
Staff Wages

29,831.00           -                         29,831.00         29,831.00            -                    

172 01-310-52040   ROADS Over Time 
Wages

50,000.00           15,334.53              34,665.47         50,000.00            -                    

173 01-310-52100   ROADS CPP 46,110.00           14,854.13              31,255.87         46,110.00            -                    
174 01-310-52110   ROADS EI 16,571.00           5,107.89                11,463.11         16,571.00            -                    
175 01-310-52120   ROADS Employer 

Health Tax
16,998.00           3,779.17                13,218.83         16,998.00            -                    

176 01-310-52130   ROADS OMERS 65,662.00           15,903.33              49,758.67         65,662.00            -                    
177 01-310-52140   ROADS WSIB 31,379.00           6,298.63                25,080.37         31,379.00            -                    
178 01-310-52150   ROADS Group 

Insurance
7,704.00             2,578.32                5,125.68           7,704.00              -                    
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

179 01-310-52160   ROADS Extended 
Health care

49,447.00           11,041.83              38,405.17         49,447.00            -                    Account includes a reversal of estimated 
benefit costs on accrued payroll as at 
December 31, 2023. These amounts are 
carried forward to when they were paid out 
and may relate to unused sick time or 
banked time that employees will take 
during 2024.

180 01-310-52170   ROADS RRSP 5,073.00             1,486.88                3,586.12           5,073.00              -                    
181 01-310-52180   ROADS Dental Plan 16,200.00           9,436.73                6,763.27           16,200.00            -                    
182 01-310-52202   ROADS Advertising 1,000.00             -                         1,000.00           1,000.00              -                    
183 01-310-52206   ROADS Uniform 

Rental
4,500.00             2,508.20                1,991.80           4,500.00              -                    

184 01-310-52208   ROADS Clothing 
Allowance

3,200.00             598.01                   2,601.99           3,200.00              -                    

185 01-310-52210   ROADS Boot 
Allowance

2,750.00             687.56                   2,062.44           2,750.00              -                    

186 01-310-52212   ROADS Bridges and 
Culverts

34,000.00           2,516.75                31,483.25         34,000.00            -                    

187 01-310-52214   ROADS Brushing and 
Tree Trimming

4,000.00             -                         4,000.00           4,000.00              -                    

188 01-310-52216   ROADS Dust 
Reduction

140,000.00         -                         140,000.00       140,000.00          -                    

189 01-310-52218   ROADS Gravel 
Resurfacing

20,000.00           28,712.00              (8,712.00)          20,000.00            -                    Account includes the value of the inventory 
of gravel at the public works yards that has 
not yet been used by December 31, 2023 
($26,712). Any unused amounts at the end 
of the year are removed and put forward to 
the next year.
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Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

190 01-310-52220   ROADS Sanding and 
Salting

275,000.00         309,618.15            (34,618.15)        275,000.00          -                    Account includes the value of the inventory 
of sand and salt at the various public works 
yards that has not yet been used by 
December 31, 2023 ($200,596.16). Any 
unused amounts at the end of the year are 
removed and put forward to the next year.

191 01-310-52222   ROADS Culvert 
Thawing

2,000.00             -                         2,000.00           1,250.00              750.00              

192 01-310-52224   ROADS Hardtop 
Patching

22,000.00           10,425.42              11,574.58         22,000.00            -                    

193 01-310-52226   ROADS Shoulder 
Maintenance

2,500.00             43.59                     2,456.41           2,500.00              -                    

194 01-310-52228   ROADS Signs and 911 10,000.00           6,833.15                3,166.85           10,000.00            -                    

195 01-310-52232   ROADS Line Painting 50,000.00           -                         50,000.00         50,000.00            -                    

196 01-310-52234   ROADS Standby 70,000.00           48,600.58              21,399.42         70,000.00            -                    
197 01-310-52242   ROADS O/S Snow 

Plowing
90,000.00           81,886.27              8,113.73           90,000.00            -                    

198 01-310-52244   ROADS O/S Sweeping 35,000.00           1,140.75                33,859.25         35,000.00            -                    

199 01-310-52250   ROADS Garage R&M 8,000.00             9,651.37                (1,651.37)          9,651.37              (1,651.37)          Garage had heater issues which 
required a $3,482.74 repair which was 
not originally expected during budget. 
There was also a need to repair the 
overhead door ($1,535.05).

200 01-310-52252   ROADS Shop / Works 
Utilities

15,000.00           5,046.82                9,953.18           15,000.00            -                    
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Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

201 01-310-52254   ROADS Shop / Works 
Fuel

25,000.00           23,624.65              1,375.35           25,000.00            -                    Account includes the value of the inventory 
of oil and fuels at the public works yards 
that has not yet been used by December 
31, 2023 ($6,694.04). Any unused amounts 
at the end of the year are removed and put 
forward to the next year.

202 01-310-52256   ROADS Shop / Works 
Supplies

22,000.00           8,331.12                13,668.88         22,000.00            -                    

203 01-310-52258   ROADS Shop / Works 
Telephone / Radio

11,000.00           5,194.05                5,805.95           11,000.00            -                    

204 01-310-52262   ROADS Gas and Oil 85,000.00           21,390.35              63,609.65         85,000.00            -                    Account includes the value of the inventory 
of gas and fuel at the public works yards 
that has not yet been used by December 
31, 2023 ($4,341.95). Any unused amounts 
at the end of the year are removed and put 
forward to the next year.

205 01-310-52264   ROADS Diesel Fuel 250,000.00         81,576.02              168,423.98       230,000.00          20,000.00         Account includes the value of the inventory 
of diesel at the public works yards that has 
not yet been used by December 31, 2023 
($20,971.32). Any unused amounts at the 
end of the year are removed and put 
forward to the next year.

206 01-310-52300   ROADS Grass Mower 
(On Tractor #41)

1,000.00             -                         1,000.00           1,000.00              -                    

207 01-310-52305   ROADS Truck #1 - 
2017 Mack

20,000.00           15,053.14              4,946.86           20,000.00            -                    

208 01-310-52310   ROADS Truck #20 - 
2015 Mack

20,000.00           1,756.67                18,243.33         20,000.00            -                    
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Account  2024 Budget 
 2024 Actual as at 
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 Projected 
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2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

209 01-310-52320   ROADS Truck #60 - 
2009 Ford Sterling

-                     783.55                   (783.55)             783.55                 (783.55)             These were costs incurred to service the 
vehicle to get into a running condition to 
be sold. The costs will be funded from 
the proceeds of the sale which 
exceeded our expectations at total 
proceeds of $24,200 before taxes and 
selling fees.

210 01-310-52325   ROADS Truck #40 - 
2012 Intern

20,000.00           19,904.11              95.89                20,000.00            -                    

211 01-310-52327   ROADS Truck #2 - 
2020 Ford

3,000.00             1,467.21                1,532.79           3,000.00              -                    

212 01-310-52328   ROADS Truck #70 - 
2015 Mack

20,000.00           203.52                   19,796.48         20,000.00            -                    

213 01-310-52330   ROADS Truck #10 - 
2011 Intern

20,000.00           27,350.38              (7,350.38)          27,350.38            (7,350.38)          The annual safety inspection repairs were 
delayed from 2023 and finished in 2024. 
There were substantially more repairs this 
year than expected ($26,925.74).

214 01-310-52332   ROADS Truck #4 - 
2006 One Ton Blue

4,000.00             -                         4,000.00           4,000.00              -                    

215 01-310-52335   ROADS Truck #3 - 
2007 Two Ton Black

2,000.00             3,960.59                (1,960.59)          3,960.59              (1,960.59)          This was the costs to try to get the 
vehicle running in order to make better 
proceeds on the sale. The excess over 
budget to be funded from proceeds. 
Total proceeds of $5,300 before taxes 
and selling fees.

216 01-310-52340   ROADS Truck #301 - 
2016 Blue Ford 1/2 Ton

3,000.00             561.93                   2,438.07           3,000.00              -                    

217 01-310-52345   ROADS Truck #302 - 
2014 Dodge

3,000.00             949.42                   2,050.58           3,000.00              -                    
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218 01-310-52350   ROADS Truck #300 - 
2021 Ford

2,000.00             116.71                   1,883.29           2,000.00              -                    

219 01-310-52351   Truck - Ford F150 
#300

-                     1,349.31                (1,349.31)          1,349.31              (1,349.31)          Includes costs of an oil change.

220 01-310-52352   ROADS Truck #60 - 
2024 Mack

10,000.00           -                         10,000.00         10,000.00            -                    

221 01-310-52353   ROADS Truck - 2023 
F550

-                     1,622.74                (1,622.74)          1,622.74              (1,622.74)          Budget did not include costs for any work 
on this truck due to the newness. However, 
any regualr maintenance, such as oil 
changes were therefore not budgeted. 
Accessories for the truck in the amount of 
$1,333.04 were not included in the budget.

222 01-310-52360   ROADS Grader #21 - 
2000 740 Volvo

20,000.00           7,801.70                12,198.30         20,000.00            -                    

223 01-310-52365   ROADS Grader - 2019 
Cat

25,000.00           16,485.27              8,514.73           25,000.00            -                    

224 01-310-52370   ROADS Loader #31 - 
L70 Volvo

3,000.00             -                         3,000.00           3,000.00              -                    

225 01-310-52372   ROADS Loader #35  - 
2013 John Deere

7,000.00             13,970.02              (6,970.02)          13,970.02            (6,970.02)          The loader required more service work than 
was originally expected at $13,087.35. The 
new maintenance plans are being 
established to reduce these unknown large 
costs in future.

226 01-310-52375   ROADS Excavator 16,000.00           -                         16,000.00         16,000.00            -                    
227 01-310-52380   ROADS Tractor #41 - 

New Holland
2,000.00             -                         2,000.00           2,000.00              -                    
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228 01-310-52381   ROADS Tractor - 2019 
Tractor

-                     32,084.25              (32,084.25)        32,084.25            (32,084.25)        As disclosed at the April 9th Council 
meeting, there were significant repairs 
required on the 2019 Case tractor that 
had not been considered or budgeted 
for. These repairs were required to keep 
the tractor in running repair.

229 01-310-52385   ROADS Backhoe #51 - 
John Deere

2,000.00             2,094.80                (94.80)               2,094.80              (94.80)               The budget was set too low for this 
vehicle. The backhoe required service 
and new flared teeth. Any additional 
work or repairs will be over budget.

230 01-310-52392   ROADS Sidewalk Plow 
#54

2,000.00             1,480.84                519.16              2,000.00              -                    

231 01-310-52400   ROADS Grader Plow 
Steel

35,000.00           8,849.77                26,150.23         35,000.00            -                    

232 01-310-52405   ROADS Equipment 
R&M

1,000.00             -                         1,000.00           1,000.00              -                    

233 01-310-52420   ROADS Truck 
Licenses

15,000.00           5,760.43                9,239.57           15,000.00            -                    

234 01-310-52422   ROADS GPS System 7,000.00             2,043.36                4,956.64           7,000.00              -                    

235 01-310-52425   ROADS Sidewalks 
R&M

1,000.00             -                         1,000.00           1,000.00              -                    

236 01-310-53202   ROADS Training 6,000.00             3,270.92                2,729.08           6,000.00              -                    
237 01-310-53270   ROADS Insurance 94,334.00           82,510.71              11,823.29         82,510.71            11,823.29         Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.
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238 01-310-53300   ROADS Short Term 
Loan - Principal Interes

-                     45,728.16              (45,728.16)        68,592.24            (68,592.24)        Budget was fully in the long term debt 
payments line. Debt has not yet been 
converted to long term, therefore, short 
term interest being paid instead of monthly 
long term payments.

239 01-310-53350   Transfer to Reserves 274,919.00         274,919.00            -                    329,919.00          (55,000.00)        Budget included $140,000 to be transferred 
to reserves for future capital needs based 
on the long term capital plan and asset 
management planning. Budget also 
includes repayment of bag tag loans with 
interest of $134,919. As soon as budget is 
approved, these transfers are completed.

240 01-310-55000   Repayment of Long 
Term Debt

203,906.62         -                         203,906.62       101,953.31          101,953.31       

241 01-310-58000   ROADS Capital 
Buildings

60,000.00           -                         60,000.00         60,000.00            -                    

242 01-310-58131   ROADS Capital Roads 2,066,868.00      1,389.02                2,065,478.98    -                      2,066,868.00    

243 01-310-58132   ROADS Capital 
Equipment & Vehicles

400,000.00         429,533.71            (29,533.71)        429,533.71          (29,533.71)        The flail mower that was required to help 
with clearing roadsides including the 
tornado zone (and sized appropriately for 
dealing with the continuous falling debris 
from the tornado into ditches and 
roadsides) was purchased with the MNRF 
funding for tornado cleanup and was not 
included in the budget. Also required 
purchase of new sidewalk plow to be 
funded from surplus equipment sales.
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244 01-310-58133   ROADS Bridges -                     54,421.06              (54,421.06)        54,421.06            (54,421.06)        Had to complete unexpected for on a large 
culvert structure on Turcotte Road due to a 
collapse in the culverts. 

245 01-310-60200   Change in Unfunded 
Capital

700,384.00         700,384.00            -                    700,384.00          -                    

246 01-310-70000   Change in 
Surplus/Deficit

-                     54,781.60              (54,781.60)        54,781.60            (54,781.60)        When the 2023 deficit was known, the 
amounts relating to funding from road 
reserves (contingency and winter 
maintenance) were transferred to fund this 
2023 deficit with the remainder in 
administration department for all other 
2023 deficit funding.

6,262,253.62      2,712,903.21         3,549,350.41    4,377,054.64       1,885,198.98    

Roads Surplus/(Deficit) (3,363,801.62)    (1,775,742.34)        (1,588,059.28)   (3,294,243.77)     69,557.85         

Revenues
247 01-320-40045   STREETLIGHTS 

Special Charges
28,400.00           -                         28,400.00         28,400.00            -                    

28,400.00           -                         28,400.00         28,400.00            -                    
Expenditures

248 01-320-54000   STREETLIGHTS 
Utilities - Tweed

7,500.00             1,543.54                5,956.46           7,500.00              -                    

249 01-320-54002   STREETLIGHTS R&M - 
Tweed

750.00                1,405.51                (655.51)             1,405.51              (655.51)             So far this year, we have had to repair 
the street lights as agreed to by the 
previous Public Works Manager for new 
Bell poles being installed (we were to be 
responsible for transitioning our lights 
to the new poles).
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250 01-320-54004   STREETLIGHTS R&M - 
Actinolite

1,000.00             174.95                   825.05              1,000.00              -                    

251 01-320-54006   STREETLIGHTS R&M - 
Queensborough

650.00                137.36                   512.64              650.00                 -                    

252 01-320-54008   STREETLIGHTS R&M - 
Marlbank

1,800.00             1,244.96                555.04              1,800.00              -                    

253 01-320-54010   STREETLIGHTS  R&M 
- Thomasburg

1,650.00             306.30                   1,343.70           1,650.00              -                    

254 01-320-54012   STREETLIGHTS  R&M 
- Stoco

150.00                33.63                     116.37              150.00                 -                    

255 01-320-54050   STREETLIGHTS 
Traffic Lights Utilities

12,800.00           2,598.93                10,201.07         12,800.00            -                    

256 01-320-54052   STREETLIGHTS 
Traffic Lights R&M

2,100.00             2,444.58                (344.58)             2,444.58              (344.58)             There was unexpected crosswalk light 
repairs that were not in budget.

28,400.00           9,889.76                18,510.24         29,400.09            (1,000.09)          

Streetlights Surplus/(Deficit) -                     (9,889.76)               9,889.76           (1,000.09)            (1,000.09)          

Revenues
257 01-330-40216   PITS & QUARRIES 

Revenue
18,000.00           224.26                   17,775.74         18,000.00            -                    

258 01-330-40218   AGGREGATE 
Investment Income

2,000.00             727.34                   1,272.66           2,000.00              -                    

20,000.00           951.60                   19,048.40         20,000.00            -                    
Expenditures

259 01-330-53200   PITS & QUARRIES 
Expense

1,000.00             -                         1,000.00           1,000.00              -                    
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260 01-330-53350   Transfer to Reserves 20,000.00           951.60                   19,048.40         20,000.00            -                    Budget represents $18,000 of revenues for 
being the host municipality for private 
aggregate pits and $2,000 for interest. 
Transfers are completed as interest or 
aggregate host fees are earned.

261 01-330-58014   GRAVEL PIT Esker Rd 
Pit Licence

25,000.00           -                         25,000.00         25,000.00            -                    

46,000.00           951.60                   45,048.40         46,000.00            -                    

Aggregates Surplus/(Deficit) (26,000.00)         -                         (26,000.00)        (26,000.00)          -                    

Revenues
262 01-410-40035   SANITARY SEWER 

Levy
562,438.08         119,689.14            442,748.94       562,438.08          -                    Relates to adjustments for accounts that 

had inaccurate readings that needed to be 
corrected on billings.

263 01-410-40127   SANITARY SEWER 
Other Grants

300,629.00         -                         300,629.00       -                      (300,629.00)      If no funding source became available for 
George Street, do not expect to proceed 
with project.

264 01-410-40204   SANITARY SEWER 
Penalty Revenue

5,500.00             1,270.46                4,229.54           5,500.00              -                    

265 01-410-40400   Transfer From 
Reserves

167,022.00         -                         167,022.00       21,000.00            (146,022.00)      Budget includes $167,022 for capital 
projects to be funded from reserves. 
Transfers will be completed as costs are 
incurred.

1,035,589.08      120,959.60            914,629.48       588,938.08          (446,651.00)      
Expenditures

266 01-410-52000   SANITARY SEWER 
Salaries and Wages

30,600.00           30,600.00              -                    30,600.00            -                    

267 01-410-53130   SANITARY SEWER 
Hydro - River St Pumping Station

35,000.00           10,223.13              24,776.87         35,000.00            -                    
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268 01-410-53270   SANITARY SEWER 
Insurance

342.00                -                         342.00              342.00                 -                    

269 01-410-53300   Short Term Loan - 
Principal / Interest

-                     4,382.22                (4,382.22)          6,573.33              (6,573.33)          Budget was fully in the long term debt 
payments line. Debt has not yet been 
converted to long term, therefore, short 
term interest being paid instead of monthly 
long term payments.

270 01-410-53350   Transfer to Reserves 204,509.16         -                         204,509.16       88,616.67            115,892.49       Budget includes the department surplus 
estimated at $204,509.16, to be transferred 
to reserves for future capital needs as per 
the long term capital plan and asset 
management.

271 01-410-54102   SANITARY SEWER 
R&M

5,000.00             1,712.11                3,287.89           5,000.00              -                    

272 01-410-54104   SANITARY SEWER 
Storm Sewer R&M

7,000.00             585.12                   6,414.88           7,000.00              -                    

273 01-410-54118   SANITARY SEWER 
Waste Water Contract - OCWA

108,050.00         37,656.12              70,393.88         108,050.00          -                    

274 01-410-55000   Repymt of Long-Term 
Debt

177,436.92         44,008.36              133,428.56       286,756.08          (109,319.16)      

275 01-410-58000   SANITARY SEWER 
Capital Development

446,651.00         -                         446,651.00       -                      446,651.00       If no funding source became available for 
George Street, do not expect to proceed 
with project.

276 01-410-58022   SANITARY SEWER 
OCWA

21,000.00           -                         21,000.00         21,000.00            -                    

1,035,589.08      129,167.06            906,422.02       588,938.08          446,651.00       

Sewer Surplus/(Deficit) -                     (8,207.46)               8,207.46           -                      -                    

Revenues
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277 01-420-40036   WATER Levy 462,920.00         112,825.49            350,094.51       462,920.00          -                    Relates to adjustments for accounts that 
had inaccurate readings that needed to be 
corrected on billings.

278 01-420-40127   WATER Other Grants 387,045.00         -                         387,045.00       -                      (387,045.00)      If no funding source became available for 
George Street, do not expect to proceed 
with project.

279 01-420-40200   IO Loan Proceeds -                     2,421.17                (2,421.17)          2,421.17              2,421.17           Relates to unfunded additional new well 
drilling project management fees that were 
for January 2024 that did not have a 
funding source.

280 01-420-40204   WATER Penalty 
Revenue

5,800.00             1,321.90                4,478.10           5,800.00              -                    

281 01-420-40400   Transfer From 
Reserves

450,152.00         22,292.08              427,859.92       450,152.00          -                    Budget includes $450,152 for capital 
projects to be funded from reserves. 
Transfers will be completed as costs are 
incurred.

1,305,917.00      138,860.64            1,167,056.36    921,293.17          (384,623.83)      
Expenditures

282 01-420-52000   WATER Salaries and 
Wages

64,900.00           64,900.00              -                    64,900.00            -                    

283 01-420-52816   WATER Property Tax - 
PIL

2,700.00             -                         2,700.00           2,647.68              52.32                

284 01-420-53130   WATER Hydro - Well 
#2 & #3

30,000.00           6,622.12                23,377.88         30,000.00            -                    Amount relates to the reversal of hydro bills 
setup as payable for December 2023 but 
were not paid until February 2024.

285 01-420-53270   WATER Insurance -                     357.05                   (357.05)             357.05                 (357.05)             Budgeted allocation was based on 
preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.
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286 01-420-53300   Short Term Loan - 
Principal / Interest

-                     11,180.26              (11,180.26)        16,770.39            (16,770.39)        Budget was fully in the long term debt 
payments line. Debt has not yet been 
converted to long term, therefore, short 
term interest being paid instead of monthly 
long term payments.

287 01-420-53350   Transfer to Reserves 105,256.40         -                         105,256.40       92,248.78            13,007.62         Budget includes the department surplus 
estimated at $105,256.40, to be transferred 
to reserves for future capital needs as per 
the long term capital plan and asset 
management.

288 01-420-54106   WATER Mains R&M 15,000.00           -                         15,000.00         15,000.00            -                    
289 01-420-54108   WATER Fire Hydrant 

R&M
2,000.00             4,946.38                (2,946.38)          4,946.38              (2,946.38)          Due to a hit and run accident, a hydrant 

was destroyed and was required to be 
repaired.

290 01-420-54110   WATER Meters R&M 5,000.00             6,407.22                (1,407.22)          5,000.00              -                    Account includes the value of the inventory 
of water meters not yet installed as at 
December 31, 2023 ($6,095.83). Any 
unused amounts at the end of the year are 
removed and put forward to the next year.

291 01-420-54112   WATER Contract - 
OCWA

157,500.00         54,811.44              102,688.56       157,500.00          -                    

292 01-420-54113   WATER - ORO - 
OCWA

33,100.00           11,537.44              21,562.56         33,100.00            -                    

293 01-420-54114   WATER Licensing - 
DWQMS

1,200.00             -                         1,200.00           1,200.00              -                    

294 01-420-54116   WATER R&M / 
Supplies

1,000.00             5,022.59                (4,022.59)          5,022.59              (4,022.59)          Due to a watermain break, there was a 
large repair that was not originally expected 
at budget time ($3,728.61).

295 01-420-55000   Repymt of Long-Term 
Debt

17,230.60           -                         17,230.60         8,615.30              8,615.30           
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296 01-420-58002   WATER CAPITAL 787,045.00         11,832.87              775,212.13       400,000.00          387,045.00       If no funding source became available for 
George Street, do not expect to proceed 
with project.

297 01-420-58022   WATER OCWA 50,152.00           12,880.38              37,271.62         50,152.00            -                    
298 01-420-60200   Change in Unfunded 

Capital
33,833.00           33,833.00              -                    33,833.00            -                    

1,305,917.00      224,330.75            1,081,586.25    921,293.17          384,623.83       

Water Surplus/(Deficit) -                     (85,470.11)             85,470.11         -                      -                    

Revenues
299 01-430-40040   GARBAGE 

COLLECTION Special Charges
76,733.00           -                         76,733.00         76,733.00            -                    

76,733.00           -                         76,733.00         76,733.00            -                    
Expenditures

300 01-430-52221   GARBAGE 
COLLECTION Waste Collection

76,733.00           19,183.17              57,549.83         76,733.00            -                    

76,733.00           19,183.17              57,549.83         76,733.00            -                    

Garbage Collection Surplus/(Deficit) -                     (19,183.17)             19,183.17         -                      -                    

Revenues
301 01-440-40216   GARBAGE DISPOSAL 

Bag Tag & Tipping Revenues
318,450.00         71,417.74              247,032.26       318,450.00          -                    

302 01-440-40218   GARBAGE DISPOSAL 
Investment Income

15,000.00           5,515.74                9,484.26           15,000.00            -                    
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303 01-440-40400   Transfer From 
Reserves

125,000.00         27,684.28              97,315.72         139,306.87          14,306.87         Budget includes the estimated amounts for 
bulk items of $125,000 that are paid for out 
of the bag tags transferred to reserves. 
Transfers are completed as costs are 
incurred.

458,450.00         104,617.76            353,832.24       472,756.87          14,306.87         
Expenditures

304 01-440-52000   GARBAGE DISPOSAL 
Salaries and Wages

171,699.00         41,569.01              130,129.99       171,699.00          -                    

305 01-440-52100   GARBAGE DISPOSAL 
CPP

9,175.00             2,206.62                6,968.38           9,175.00              -                    

306 01-440-52110   GARBAGE DISPOSAL 
EI

3,662.00             1,016.10                2,645.90           3,662.00              -                    

307 01-440-52120   GARBAGE DISPOSAL 
EHT

3,361.00             748.92                   2,612.08           3,361.00              -                    

308 01-440-52130   GARBAGE DISPOSAL 
OMERS

5,673.00             1,457.36                4,215.64           5,673.00              -                    

309 01-440-52140   GARBAGE DISPOSAL 
WSIB

6,238.00             1,248.20                4,989.80           6,238.00              -                    

310 01-440-52150   GARBAGE DISPOSAL 
Group Insurance

1,136.00             464.60                   671.40              1,136.00              -                    

311 01-440-52160   GARBAGE DISPOSAL 
Extended Health care

8,227.00             4,635.28                3,591.72           8,227.00              -                    Account includes a reversal of estimated 
benefit costs on accrued payroll as at 
December 31, 2023. These amounts are 
carried forward to when they were paid out 
and may relate to unused sick time or 
banked time that employees will take 
during 2024.

312 01-440-52170   GARBAGE DISPOSAL 
RRSP

4,551.00             1,334.52                3,216.48           4,551.00              -                    
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313 01-440-52180   GARBAGE DISPOSAL 
Dental Plan

4,320.00             2,656.04                1,663.96           4,320.00              -                    

314 01-440-52200   GARBAGE DISPOSAL 
Repair & Mtce

6,000.00             1,550.14                4,449.86           6,000.00              -                    

315 01-440-52202   GARBAGE DISPOSAL 
Communications/Advertise

600.00                15.35                     584.65              600.00                 -                    

316 01-440-52206   GARBAGE DISPOSAL 
Uniform Rental/Boot Allowance

2,400.00             814.48                   1,585.52           2,400.00              -                    

317 01-440-52211   GARBAGE DISPOSAL 
Marlbank Road Monitoring/D&O Plan

25,000.00           13,169.78              11,830.22         25,000.00            -                    

318 01-440-52215   GARBAGE DISPOSAL 
Hunt Road Monitoring/D&O

17,000.00           5,461.97                11,538.03         17,000.00            -                    

319 01-440-52235   GARBAGE DISPOSAL 
Loader #52

3,000.00             -                         3,000.00           3,000.00              -                    

320 01-440-52238   GARBAGE DISPOSAL 
Compactor

3,000.00             -                         3,000.00           3,000.00              -                    

321 01-440-52816   GARBAGE DISPOSAL 
Property Tax - PIL

4,000.00             -                         4,000.00           3,872.80              127.20              

322 01-440-53202   GARBAGE DISPOSAL 
Training

1,000.00             -                         1,000.00           1,000.00              -                    

323 01-440-53240   GARBAGE DISPOSAL 
Supplies

5,000.00             456.08                   4,543.92           5,000.00              -                    

324 01-440-53242   GARBAGE DISPOSAL 
Bulk Items Removal

125,000.00         18,277.41              106,722.59       129,900.00          (4,900.00)          With the rate change as notified at the last 
Council meeting, expect that this is the 
amount we will be over budget, funded 
from the fees with reduced amounts going 
to reserves.
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325 01-440-53270   WASTE Insurance 1,610.00             1,681.45                (71.45)               1,681.45              (71.45)               Budgeted allocation was based on 
preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

326 01-440-53350   Transfer to Reserves 123,863.00         114,378.74            9,484.26           118,963.00          4,900.00           Budget included $9,363 to be transferred to 
reserves for future capital needs based on 
the long term capital plan and asset 
management planning. As soon as budget 
is approved, these transfers are completed. 
Budget also included a set amount of bag 
tag and bulk revenues to reserves 
($99,500) which has already been 
completed. Any revenues for bag tags and 
bulk items that exceed the budget will also 
be transferred to reserves by the end of the 
year.

327 01-440-58000   GARBAGE DISPOSAL 
Blu Metric Capital

-                     9,406.87                (9,406.87)          9,406.87              (9,406.87)          The lawyer has been working with the 
Province since 2020 on getting our CAZ 
ownerships registered on title and 
finally were able to meet acceptance by 
the Province. The costs of this work, 
which was required as part of the ECA 
for Marlbank site, was $9,406.87.

535,515.00         222,548.92            312,966.08       544,866.12          (9,351.12)          

Landfill Site Surplus/(Deficit) (77,065.00)         (117,931.16)           40,866.16         (72,109.25)          4,955.75           

Expenditures
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328 01-450-52225   RECYCLING Waste 
Service Board

143,018.00         58,873.16              84,144.84         143,018.00          -                    

Recycling Deficit 143,018.00         58,873.16              84,144.84         143,018.00          -                    

Revenues
329 01-510-40125   Federal Student Grant 1,700.00             -                         1,700.00           1,700.00              -                    

330 01-510-40127   Other Grants 300,000.00         -                         300,000.00       300,000.00          -                    
331 01-510-40159   PARKS - Donations 5,000.00             17,940.00              (12,940.00)        17,940.00            12,940.00         A pump track donation of $2,500 was 

received that was not budgeted for. Budget 
relates to expected donations for the park 
tree sponsorships.

332 01-510-40400   Transfer From 
Reserves

116,600.00         28,174.50              88,425.50         121,200.00          4,600.00           Budget includes $116,600 for capital 
projects. Transfers are completed as costs 
are incurred.

333 01-510-40702   RECREATION 
Revenue

6,500.00             2,406.88                4,093.12           6,500.00              -                    

334 01-630-40216   PARKLAND Revenue 22,000.00           22,400.00              22,000.00         22,400.00            400.00              Needs to be at least 60% of the opening 
Parkland Reserve Fund balance per new 
legislation.

451,800.00         70,921.38              403,278.62       469,740.00          17,940.00         
Expenditures

335 01-510-52000   PARKS Salaries and 
Wages

168,146.00         11,338.04              156,807.96       168,146.00          -                    Account includes a reversal of estimated 
payroll costs as at December 31, 2023. 
These amounts are carried forward to when 
they were paid out and may relate to 
unused sick time or banked time that 
employees will take during 2024.

336 01-510-52100   PARKS CPP 9,276.00             1,081.10                8,194.90           9,276.00              -                    
337 01-510-52110   PARKS EI 3,400.00             378.94                   3,021.06           3,400.00              -                    
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338 01-510-52120   PARKS Employer 
Health Tax

3,288.00             252.94                   3,035.06           3,288.00              -                    

339 01-510-52130   PARKS OMERS 12,693.00           1,122.01                11,570.99         12,693.00            -                    
340 01-510-52140   PARKS WSIB 6,126.00             421.56                   5,704.44           6,126.00              -                    
341 01-510-52150   PARKS Group 

Insurance
1,634.00             685.15                   948.85              1,634.00              -                    

342 01-510-52160   PARKS Extended 
Health Care

7,647.00             1,306.27                6,340.73           7,647.00              -                    Account includes a reversal of estimated 
benefit costs on accrued payroll as at 
December 31, 2023. These amounts are 
carried forward to when they were paid out 
and may relate to unused sick time or 
banked time that employees will take 
during 2024.

343 01-510-52180   PARKS Dental Plan 3,375.00             2,382.85                992.15              3,375.00              -                    
344 01-510-52190   PARKS Mileage 200.00                -                         200.00              200.00                 -                    
345 01-510-52210   PARKS Boot/Clothing 

Allowance
3,000.00             340.85                   2,659.15           3,000.00              -                    

346 01-510-52258   PARKS  Radio -                     254.73                   (254.73)             254.73                 (254.73)             In the past, the annual radio costs for the 
parks radio was just done on an invoice 
with public works. This year, the amount 
has been separated out for clarity 
purposes.

347 01-510-52510   PARKS Hydro/Water 
Sewer

10,000.00           1,256.84                8,743.16           10,000.00            -                    Amount relates to the reversal of hydro bills 
setup as payable for December 2023 but 
were not paid until February 2024.

348 01-510-52545   PARKS Gas 14,000.00           1,065.26                12,934.74         14,000.00            -                    
349 01-510-52605   PARKS 

Communications
2,500.00             679.82                   1,820.18           2,500.00              -                    
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350 01-510-52816   PARKS Property Tax - 
PIL

1,750.00             -                         1,750.00           1,705.29              44.71                

351 01-510-52900   PARKS Ball Diamond 
R&M

2,500.00             -                         2,500.00           2,500.00              -                    

352 01-510-52901   PARKS Fairgrounds 
R&M

2,000.00             -                         2,000.00           2,000.00              -                    

353 01-510-52902   PARKS Soccer Field 
R&M

2,000.00             612.54                   1,387.46           2,000.00              -                    

354 01-510-52903   PARKS-Marlbank 
Recreation R&M

2,000.00             -                         2,000.00           2,000.00              -                    

355 01-510-52905   PARKS Splash Pad 20,000.00           1,632.83                18,367.17         20,000.00            -                    
356 01-510-52910   PARKS Supplies 4,500.00             888.96                   3,611.04           4,500.00              -                    
357 01-510-52915   PARKS Equipment 5,000.00             791.18                   4,208.82           5,000.00              -                    
358 01-510-52916   PARKS Equipment 

R&M - Tractor
2,000.00             115.75                   1,884.25           2,000.00              -                    

359 01-510-52917   PARKS Equipment 
R&M - Sup Truck

2,000.00             285.39                   1,714.61           2,000.00              -                    

360 01-510-52918   PARKS Equipment 
R&M - Dodge Truck

2,000.00             1,172.94                827.06              2,000.00              -                    

361 01-510-52919   PARKS Equipment 
R&M - 1 Tonne Truck

2,000.00             -                         2,000.00           2,000.00              -                    

362 01-510-52930   PARKS Repair and 
Maintenance

11,000.00           307.16                   10,692.84         11,000.00            -                    

363 01-510-53202   PARKS Training 1,500.00             178.08                   1,321.92           1,500.00              -                    
364 01-510-53270   PARKS Insurance 51,906.00           53,078.26              (1,172.26)          53,078.26            (1,172.26)          Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.
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365 01-510-53350   Transfer to Reserves 15,226.00           33,166.00              (17,940.00)        33,166.00            (17,940.00)        Budget included $15,226 to be 
transferred to reserves for future capital 
needs based on the long term capital 
plan and asset management planning. 
As soon as budget is approved, these 
transfers are completed. Additional 
transfers relate to donations received 
for specific items (pump track and park 
tree plantings) which are transferred to 
reserves until the costs are incurred.

366 01-510-53420   Recreation 
Programming

15,000.00           3,300.00                11,700.00         15,000.00            -                    

367 01-510-58018   PARKS Replace Trees 53,600.00           48,743.04              4,856.96           53,600.00            -                    

368 01-510-58039   PARKS Christmas 
Decorations

5,000.00             951.46                   4,048.54           5,000.00              -                    

369 01-510-58050   PARKS Land 
Improvements

357,500.00         -                         357,500.00       357,500.00          -                    

370 01-510-58132   PARKS Equipment & 
Vehicles

35,000.00           -                         35,000.00         35,000.00            -                    

838,767.00         167,789.95            670,977.05       858,089.28          (19,322.28)        

Parks Surplus/(Deficit) (386,967.00)       (96,868.57)             (267,698.43)      (388,349.28)        (1,382.28)          

Revenues
371 01-512-40400   Transfer From 

Reserves
-                     7,562.34                (7,562.34)          7,562.34              7,562.34           Excess capital work for Actinolite Hall 

funded from reserves.
-                     7,562.34                (7,562.34)          7,562.34              7,562.34           

37 or 46

Page 75 of 415



Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

Expenditures
372 01-512-52909   HAMLET REC 

Actinolite Operating Grant
6,000.00             4,491.63                1,508.37           6,000.00              -                    

373 01-512-52910   HAMLET REC 
Actinolite Beautification

3,000.00             -                         3,000.00           3,000.00              -                    

374 01-512-53270   ACTINOLITE HALL 
Insurance

3,229.00             3,373.28                (144.28)             3,373.28              (144.28)             Budgeted allocation was based on 
preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

375 01-512-54126   HAMLET REC 
Actinolite Hall Water Testing

375.00                188.60                   186.40              375.00                 -                    

376 01-512-58014   HAMLET REC 
Actinolite Hall Improvements

3,000.00             10,562.34              (7,562.34)          10,562.34            (7,562.34)          The Actinolite Hall Committee has been 
working diligently to repair and renovate the 
office side and the joint washrooms of the 
hall to bring the facility into a rentable state.

15,604.00           18,615.85              (3,011.85)          23,310.62            (7,706.62)          

Actinolite Deficit 15,604.00           11,053.51              4,550.49           15,748.28            (144.28)             

Revenues
377 01-514-40222   HAMLET REC 

Marlbank Misc Revenue
26,000.00           -                         26,000.00         -                      (26,000.00)        As no funding source has yet become 

available for Marlbank Canteen, do not 
expect to proceed with project.

26,000.00           -                         26,000.00         -                      (26,000.00)        
Expenditures

378 01-514-52909   HAMLET REC 
Marlbank Operating Grant

2,700.00             2,120.53                579.47              2,700.00              -                    

38 or 46

Page 76 of 415



Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

379 01-514-52910   HAMLET REC 
Marlbank Beautification

3,000.00             -                         3,000.00           3,000.00              -                    

380 01-514-53270   MARLBANK Insurance 1,029.00             1,320.25                (291.25)             1,320.25              (291.25)             Budgeted allocation was based on 
preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

381 01-514-58014   HAMLET REC 
Marlbank Pavilion Improvements

29,000.00           -                         29,000.00         3,000.00              26,000.00         As no funding source has yet become 
available for Marlbank Canteen, do not 
expect to proceed with project.

35,729.00           3,440.78                32,288.22         10,020.25            25,708.75         

Marlbank Surplus/(Deficit) (9,729.00)           (3,440.78)               (6,288.22)          (10,020.25)          (291.25)             

Revenues
382 01-516-40200   Queensborough IO 

Loan Proceeds
-                     13,801.47              (13,801.47)        13,801.47            13,801.47         Final costs for hall renovations to be funded 

from long term debt.
-                     13,801.47              (13,801.47)        13,801.47            13,801.47         

Expenditures
383 01-516-52909   HAMLET REC 

Queensborough Operating Grant
5,400.00             3,550.54                1,849.46           5,400.00              -                    

384 01-516-52910   HAMLET REC 
Queensborough Beautification

3,000.00             -                         3,000.00           3,000.00              -                    

385 01-516-53270   QUEENSBOROUGH 
HALL Insurance

4,123.00             4,307.42                (184.42)             4,307.42              (184.42)             Budgeted allocation was based on 
preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.
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386 01-516-53300   Short Term Loan - 
Principal / Interest

-                     3,939.07                (3,939.07)          5,908.61              (5,908.61)          Budget was fully in the long term debt 
payments line. Debt has not yet been 
converted to long term, therefore, short 
term interest being paid instead of monthly 
long term payments.

387 01-516-54128   HAMLET REC 
Queensborough Water Testing

375.00                200.82                   174.18              375.00                 -                    

388 01-516-55000   Queensborough Long 
Term Loan Repayment

15,430.09           -                         15,430.09         7,715.05              7,715.05           

389 01-516-58014   HAMLET REC 
Queensborough Hall Improvements

3,000.00             14,194.62              (11,194.62)        14,194.62            (11,194.62)        Final costs for the hall renovations were 
received and agreed to upon final 
engineering review.

31,328.09           26,192.47              5,135.62           40,900.69            (9,572.60)          

Queensborough Deficit 31,328.09           12,391.00              18,937.09         27,099.22            4,228.87           

Expenditures
390 01-518-52909   HAMLET REC 

Thomasburg Operating Grant
4,500.00             4,035.04                464.96              4,500.00              -                    

391 01-518-52910   HAMLET REC 
Thomasburg Beautification

3,000.00             2,000.00                1,000.00           3,000.00              -                    

392 01-518-53270   THOMASBURG HALL 
Insurance

2,265.00             2,365.45                (100.45)             2,365.45              (100.45)             Budgeted allocation was based on 
preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

393 01-518-54130   HAMLET REC 
Thomasburg Hall Water Testing

375.00                188.60                   186.40              375.00                 -                    

394 01-518-58014   HAMLET REC 
Thomasburg Hall Improvements

3,000.00             -                         3,000.00           3,000.00              -                    

Thomasburg Deficit 13,140.00           8,589.09                4,550.91           13,240.45            100.45              
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Revenues
395 01-520-40128   ARENA Other Grants 50,000.00           -                         50,000.00         50,000.00            -                    

396 01-520-40400   Transfer From 
Reserves

55,450.00           -                         55,450.00         55,450.00            -                    Budget includes $55,450 for capital 
projects. Transfers are completed as costs 
are incurred.

397 01-520-40602   ARENA Hall Rentals 1,500.00             750.00                   750.00              1,500.00              -                    
398 01-520-40604   ARENA Ice Rentals 94,400.00           41,352.89              53,047.11         94,400.00            -                    
399 01-520-40606   ARENA Minor Hockey 

Rentals
82,700.00           28,031.20              54,668.80         82,700.00            -                    

400 01-520-40608   ARENA Figure Skating  
Rentals

20,500.00           7,934.25                12,565.75         20,500.00            -                    

401 01-520-40610   ARENA Tournament  
Rentals

10,000.00           9,663.00                337.00              10,000.00            -                    

402 01-520-40612   ARENA Miscellaneous 
Revenues

3,150.00             2,000.00                1,150.00           3,350.00              200.00              

403 01-520-40614   ARENA Sign Rentals 7,000.00             -                         7,000.00           7,000.00              -                    

324,700.00         89,731.34              234,968.66       324,900.00          200.00              
Expenditures

404 01-520-52000   ARENA Salaries and 
Wages

168,146.00         68,440.94              99,705.06         168,146.00          -                    

405 01-520-52045   Contract Employee 10,000.00           7,020.00                2,980.00           10,000.00            -                    
406 01-520-52100   ARENA CPP 9,276.00             4,447.52                4,828.48           9,276.00              -                    
407 01-520-52110   ARENA EI 3,400.00             1,593.51                1,806.49           3,400.00              -                    
408 01-520-52120   ARENA Employer 

Health Tax
3,288.00             1,215.71                2,072.29           3,288.00              -                    

409 01-520-52130   ARENA OMERS 12,693.00           5,472.18                7,220.82           12,693.00            -                    
410 01-520-52140   ARENA WSIB 6,126.00             2,026.20                4,099.80           6,126.00              -                    
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411 01-520-52150   ARENA Group 
Insurance

1,634.00             685.17                   948.83              1,634.00              -                    

412 01-520-52160   ARENA Extended 
Health Care

7,647.00             42.12                     7,604.88           7,647.00              -                    Account includes a reversal of estimated 
benefit costs on accrued payroll as at 
December 31, 2023. These amounts are 
carried forward to when they were paid out 
and may relate to unused sick time or 
banked time that employees will take 
during 2024.

413 01-520-52180   ARENA Dental Plan 3,375.00             2,382.83                992.17              3,375.00              -                    
414 01-520-52202   ARENA Office 

Supplies
300.00                162.98                   137.02              300.00                 -                    

415 01-520-52535   ARENA Telephone 1,200.00             400.70                   799.30              1,200.00              -                    
416 01-520-52700   ARENA Supplies 5,750.00             1,233.52                4,516.48           5,750.00              -                    
417 01-520-52805   ARENA Hydro 40,000.00           12,383.92              27,616.08         40,000.00            -                    Amount relates to the reversal of hydro bills 

setup as payable for December 2023 but 
were not paid until February 2024.

418 01-520-52810   ARENA Water and 
Sewer

7,700.00             1,829.83                5,870.17           7,700.00              -                    

419 01-520-52820   ARENA Fuel 7,000.00             4,629.08                2,370.92           7,000.00              -                    
420 01-520-52830   ARENA Zamboni 2,500.00             644.00                   1,856.00           2,500.00              -                    
421 01-520-52835   ARENA Equipment 

R&M
1,000.00             403.10                   596.90              1,000.00              -                    

422 01-520-52840   ARENA Building R&M 16,000.00           2,215.94                13,784.06         16,000.00            -                    

423 01-520-52845   ARENA Plant R&M 16,000.00           1,436.97                14,563.03         16,000.00            -                    
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424 01-520-52855   ARENA Dues and 
Fees

1,000.00             1,470.00                (470.00)             1,470.00              (470.00)             Account includes the costs of hotgods 
for the free skate day with Ric Bresee 
for $570 which was funded by a 
donation. The amount should have been 
posted into the supplies account and 
will be corrected going forward.

425 01-520-53202   ARENA Training 1,500.00             -                         1,500.00           1,500.00              -                    
426 01-520-53270   ARENA Insurance 63,128.00           72,160.11              (9,032.11)          72,160.11            (9,032.11)          Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

427 01-520-53350   Transfer to Reserves 61,557.00           61,557.00              -                    61,557.00            -                    Budget included $61,557 to be transferred 
to reserves for future capital needs based 
on the long term capital plan and asset 
management planning. As soon as budget 
is approved, these transfers are completed.

428 01-520-58000   ARENA Building 99,000.00           -                         99,000.00         99,000.00            -                    
429 01-520-58132   ARENA Equipment 6,450.00             -                         6,450.00           6,450.00              -                    

555,670.00         253,853.33            301,816.67       565,172.11          (9,502.11)          

Arena Surplus/(Deficit) (230,970.00)       (164,121.99)           (66,848.01)        (240,272.11)        (9,302.11)          

Expenditures
430 01-525-53270   SPLASH PAD 

Insurance
-                     1,524.72                (1,524.72)          1,524.72              (1,524.72)          Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

Splashpad Deficit -                     1,524.72                (1,524.72)          1,524.72              (1,524.72)          

Expenditures
431 01-530-53270   LIBRARY Insurance 2,706.00             2,942.77                (236.77)             2,942.77              (236.77)             Budgeted allocation was based on 

preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

432 01-530-56340   LIBRARY Municipal 
Grant

168,850.00         42,212.50              126,637.50       168,850.00          -                    

Library Deficit 171,556.00         45,155.27              126,400.73       171,792.77          (236.77)             

Revenues
433 01-555-40222   SWIMMING POOL 

Donations Revenue
-                     1,750.00                (1,750.00)          1,750.00              1,750.00           We do not budget for donations in this 

department.
-                     1,750.00                (1,750.00)          1,750.00              1,750.00           

Expenditures
434 01-555-53200   SWIMMING POOL 

Operational Expense
45,000.00           581.08                   44,418.92         45,000.00            -                    

435 01-555-53270   POOL Insurance -                     1,920.18                (1,920.18)          1,920.18              (1,920.18)          Budgeted allocation was based on 
preliminary estimates. Final allocation 
based on actual premiums per 
departmental need.

436 01-555-53350   SWIMMING POOL 
Transfer to Reserves

19,033.00           19,033.00              -                    19,033.00            -                    Budget included $19,033 to be transferred 
to reserves for future capital needs based 
on the long term capital plan and asset 
management planning. As soon as budget 
is approved, these transfers are completed.

437 01-555-58000   POOL CAPITAL 
Construction

25,440.00           -                         25,440.00         25,440.00            -                    
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

89,473.00           21,534.26              67,938.74         91,393.18            (1,920.18)          

Pool Deficit (89,473.00)         (19,784.26)             (69,688.74)        (89,643.18)          (170.18)             

Revenues
438 01-610-40224   REZONING Fees 16,100.00           10,900.00              5,200.00           16,100.00            -                    
439 01-610-40225   SITE PLAN Fees 8,600.00             -                         8,600.00           8,600.00              -                    

24,700.00           10,900.00              13,800.00         24,700.00            -                    
Expenditures

440 01-610-52000   REZONING Salaries 
and Wages

5,508.00             5,465.89                42.11                5,508.00              -                    

441 01-610-53200   REZONING Expense 8,136.00             914.54                   7,221.46           8,136.00              -                    

13,644.00           6,380.43                7,263.57           13,644.00            -                    

Rezoning & Site Plan Review Surplus/(Deficit) 11,056.00           4,519.57                6,536.43           11,056.00            -                    

Revenues
442 01-620-40226   MINOR VARIANCE 

Fees
5,250.00             1,450.00                3,800.00           5,250.00              -                    

5,250.00             1,450.00                3,800.00           5,250.00              -                    
Expenditures

443 01-620-52000   MINOR VARIANCE 
Salaries and Wages

1,815.00             520.79                   1,294.21           1,815.00              -                    

444 01-620-53200   MINOR VARIANCE 
Expense

2,340.00             107.20                   2,232.80           2,340.00              -                    

4,155.00             627.99                   3,527.01           4,155.00              -                    

Minor Variances Surplus/(Deficit) 1,095.00             822.01                   272.99              1,095.00              -                    

45 or 46
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Municipality of Tweed
Actual to Budget Variance

As at April 30, 2024

Account  2024 Budget 
 2024 Actual as at 
April 30, 2024  Difference 

 Projected 
December 31, 
2024 Balances 

 Projected Year 
End Surplus/ 
(Deficit) Notes/Comments

Total Surplus/(Deficit) 0.00                    466,865.15            (444,465.15)      47,035.10            47,236.00         
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   CAO/Treasurer 

Department:  Administration 

Title:   Administration Department Update as at May 2, 2024 

 
PURPOSE: 
 
To provide Council with an update on the current activities of the Administration 
Department. 
BACKGROUND: 
 
Staff have been busy with: 

 Several pre-consultations for planning and development opportunities for 
residents and property owners 

 Water & Sewer collections, due date April 30, 2024 

 BISB and BESB Committee Meetings 

 Negotiations for Daycare Rentals (see request on agenda) 

 Managing email technical difficulties within the office 
 
Noted above, the office has been working with our external IT contractor in correcting 
our email hosting issues. Our host, OSM, has been in the process of changing 
ownership and there have been some complications. The Municipality will be required to 
find alternate hosting of the website and emails in order to get back up to full operations. 
We have been working with the IT contractor on getting emails transitioned. 
 
Outstanding Tasks – see attached schedule.  
 
The following is an update on status of Tasks: 
 

 Pre-Consultation Policy – on agenda for Council approval 

 Invitation to Enbridge for Council Meeting Attendance – confirmed for May 29th 
meeting 

 
Note that the 18 completed tasks that were completed in 2023 have been removed from 
the list to tidy it up. Going forward, the list will have anything that has been completed 
more than 3 months prior deleted. 
 
OPTIONS: 
 
None 
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FINANCIAL IMPLICATIONS: 
 
None 
IMPACT: 
 
None 
RECOMMENDATION: 
  
BE IT RESOLVED THAT Council receive the Administration Department Update as at 
May 2, 2024 as presented. 
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Letter to Police Re Police Check Response Preliminary draft to be provided by Deputy Mayor Deputy Mayor & CAO/Treasurer Nov-23

Hannah Street Phase 1 has been completed and full report came in 
confirming phase 2 requirement, which was known due 
to the nature of the historical uses of the property. 
Phase 2 is almost completed  - working on final 
documents for submission to Province for approval

CAO/Treasurer & Deputy Clerk Dec-23

Extension to ECA for Hunt Road Submission work awarded to BluMetric - submission 
ready and being submitted in next few weeks

Public Works Manager & BluMetric Dec-23

Trudeau Park Zoning and Municipality 
Responsibility Agreement (MRA)

Working with lawyer, County Planning, and property 
owner for adequate submissions for Official Plan 
Amendment application and negotiations of MRA; 
Additional meetings held in January, February and 
March 2024

Zoning Administrator Jan-24

Research Potential Suncor Lot Lease 
Opportunities

Councillor Valiquette working with Suncor 
representatives

Councillor Valiquette & CAO/Treasurer Jan-24

Property Standards Review Committee of Whole day identified serveral 
amendments - working compiling all of the changes for 
reivew by Council by June 2024

CAO/Treasurer & Fire Chief & Deputy 
Clerk

Jan-24

Arrange OCWA to provide update to 
Council in January

Emailed to arrange - working on scheduling CAO/Treasurer & Public Works Manager Jan-24

Join LAS Natural Gas program Not yet started CAO/Treasurer & Deputy Clerk Jan-24
Gather information and summary of 
summer student program costs

Not yet started CAO/Treasurer Jan-24

Comprehensive Zoning Update to Official 
Plan

Working on document for Open House and Public 
Meeting requirements

Zoning Administrator Feb-24

Special Events Fact Sheet Working on a summary fact sheet for anyone who 
wishes to host a special event within the Municipality.

Community Development Coordinator Feb-24

Lion's Hall Rental Negotiation Met - changes requested and working on, hope to 
have to Council for review/approval May 29th

CAO/Treasurer Feb-24

Fivolous Litigation Policy Not yet started CAO/Treasurer Mar-24
Advertise and Fill Clerk Position In progress CAO/Treasurer Mar-24

1 of 4Page 87 of 415



Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Social Media policy update and 
investigation with comparators

Update of policy from Manager of Community 
Development provided to CAO for additional review, 
expect to Council for May 29th

CAO/Treasurer & Manager of 
Community Development

Mar-24

Salt Management Plan Updated Costs and 
Usage Volumes

Update in Spring 2023 directed by Council to use next 
winter to track all necessary data to provide updated 
information and numbers in policy review in Spring 
2024

CAO/Treasurer & Public Works Manager Apr-24

Portable Vender Licensing Review When by-law passed, directed to bring forward to 
Council after one year for any potential changes 
required

CAO/Treasurer Apr-24

Policy for Ensuring Insurance Coverage 
with Use of Municipal Property

Not yet started, however already doing, just not a 
formalized written policy

CAO/Treasurer Apr-24

Water and Sewer 1 page summary for 
users regarding fees and shut off 
procedures, etc.

Not yet started CAO/Treasurer & Administration/Public 
Works Assistant

Apr-24

Detailed Review of Provincial Budget In process All Managers Apr-24
Pre-consultation Policy On agenda for Council approval Zoning Administrator Apr-24
Animal By-law (dogs) update for rates and 
other suggested changes

In process CAO/Treasurer Apr-24

Distribution of Notice of Motion - Policing 
Costs

Not yet started Deputy Clerk May-24

Invite Enbridge to speak at Council for May 
7

Invited and arranged for May 29th CAO/Treasurer & Deputy Clerk May-24

Advertise internally and fill Deputy 
Treasurer Position

In process CAO/Treasurer May-24

Library Wall Visibility Concerns Reached out to Library CEO to see if they could 
research costs, alternatives and potential solutions to 
improving site visibility at the neighbouring driveway 
due to library wall.

Library CEO May-24
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Investigate Changes for Zoning By-law for 
Density Intensification

Committee of Whole day identified serveral 
opportunities - working compiling all for Council by July 
2024

Zoning Administrator May-24

Policy Updates and Adjustments - Include 
Volunteers

Not yet started CAO/Treasurer May-24

Educational information for boat washing Not yet started Manager of Community Development May-24
Internet options for Marlbank and 
Queensborough

Not yet started CAO/Treasurer & Deputy Clerk May-24

Zoning Parking Requirements Amendment In process Zoning Administrator Jun-24
Audited Statements Available to Public Awaiting final document from Auditors CAO/Treasurer Jun-24
Policing Opportunities with Belleville Mayor to intiate discussion and communication Mayor & CAO/Treasurer Jun-24
Fire Level Service By-law Review and 
Update

Review to be completed with consultant with 
Community Risk Assessment work to ensure 
adequately covers all necessary aspects

Fire Chief Jun-24

IT Service Contract Review Options or 
Potential Tender

Not yet started but to reach out to County IT for help 
drafting needs and see agreement they have with 
others

CAO/Treasurer Jun-24

Heritage Centre Agreement Discussed at budget meeting on November 22nd - 
added $5,000 to budget - once completed, work on 
generating a new agreement

CAO/Treasurer & Administraiton/Public 
Works Assistant

Jun-24

Establish policy for annual employee 
reviews

In HR policy to come June or July CAO/Treasurer & Managers Jun-24

Prepare Development Charge Background 
Study RFQ in advance of 2025

Not yet started CAO/Treasurer Aug-24

Monitor final tax billing and determine if 
computer of software upgrades required 
for 2025 budget deliberations

Not yet started CAO/Treasurer & Tax/Property Assistant Sep-24

Reassess line painting needs To be done after Roads Needs Study complete Manager of Public Works Oct-24
Pay Grid & Pay Equity Review To be done as part of 2024 budget with consultant CAO/Treasurer & Consultant Dec-24
Hunt Road Landfill - Water Rights 
Landowners Meeting

Was to be arranged as part of Hunt Road Closure 
process, postponing if ECA extension can be obtained

CAO/Treasurer & Public Works Manager 
& BluMetric

Dec-29
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Completed Tasks
Public Works Manager Job Posting & 
Interviews

Complete Jan-24

Delegations to ROMA Complete Jan-24
Investiate ChargeON program Complete Jan-24
Applications for Charging Stations - MOUs Complete Jan-24
Asset Retirement Obligations (ARO) Policy Complete Feb-24
ARO Adjustments Complete Jan-24
Review of Parking By-law Complete Feb-24
Heritage Centre Reserve Fund By-law Complete Feb-24
Find operational savings to offset 2023 
deficit

Complete Feb-24

Council review of Environmental Protection 
(EP) and Environmentally Sensitive-
Evaluated Wetlands (ES-EW) permitted 
uses within Zoning By-law

Complete Mar-24

Meeting with Developers, Engineers, and 
Municipal Staff - re Pomeroy Subdivision

Complete Mar-24

Agreement with potential daycare re: 
septic at Actinolite Hall

Complete Mar-24

Establish formal bridge maintenance 
program

Complete Mar-24

Investigate Purchase Order system Complete Apr-24
Establish Terms of Reference for 
Mainstreet Task Force

Complete Apr-24
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   Public Works Manager  

Department:  Public Works 

Title:    Public Works Department Update 

 

 
PURPOSE: 
 
To provide Council with information regarding the Public Works Department  
BACKGROUND: 
 
The Public Works Department has been working on the following: 
 

- Propane in Construction Training - completed. 
- Street Sweeping has been completed on the Municipalities end, but due to 

mechanical breakdowns, our contractor expects the remainder of the sweeping 
to be completed by the second week of May. 

- Guiderail repairs 
- Removal of high shoulders 
- Pothole Patching 
- Sign replacement and straightening.  
- Request for Tender – Supply and Delivery of Diesel Fuels and Gasoline (2 year 

contract) 
 
Sale of Surplus Equipment Breakdown; 
 
2005 Case Backhoe – $26,200.00 
2009 Sterling Tandem – $24,200.00 
2010 New Holland Tractor – $10,800.00 
2007 Ford F-550 - $5,300.00 
2006 GMC 3500 - $2,802.00 
Trackless Sidewalk Plow –$3,650.00 
Diesel Generator - $1,382.00 
John Deere Mower - $460.00 
Champion Grader – $3,700.00 
 
Total Cost Recovered - $78,494.00 
 
$2800.00 in repairs to equipment before selling. 
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$21,500.00 cost of new sidewalk plow 
Assumed 8% sellers fee from Govdeals 
 
Leaving roughly $47,914.48 to be transferred to Roads Reserve 
OPTIONS: 
 
None. 
FINANCIAL IMPLICATIONS: 
 
Transfer to Roads Reserve of roughly $47,914.48 
IMPACT: 
 
None 
RECOMMENDATION: 
  
BE IT RESOLVED THAT Council receive the Public Works Department Update as 
presented.   
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   Manager of Community Development 

Department:  Community Development 

Title:   Community Improvement Plan Request - Gaylord 

 

 
PURPOSE: 
 
To present the Community Improvement Plan Request from Gaylord Hardwood 
Flooring. 
 
BACKGROUND: 
 
Business Owner: Greg Gaylord 
Location:  228 Victoria St. N. 
 
The total project cost is $4,987.16 plus HST.  The grant funding will cover 50% of the 
total project cost to a maximum of $5,000.00.  Work being done includes the follows:  
Painting refresh of front of building and new signage on left of building. 
 
OPTIONS: 
 
To approve/not approve the CIP application. 
 
FINANCIAL IMPLICATIONS: 
 
If approved $2,493.58 will be used from the 2024 budgeted Community Improvement 
Plan account. 
 
IMPACT: 
 
Visual façade improvements. 
 
RECOMMENDATION: 
  
BE IT RESOLVED THAT Council receive the Community Improvement Plan Request 
Report as presented; 
AND FURTHER, that Council approve the request from Gaylord Hardwood Flooring.  
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   Manager of Community Development  

Department:  Community Development 

Title:   Community Improvement Plan Request – 1000614656 Ontario Inc 

 

 
PURPOSE: 
 
To present the Community Improvement Plan request from 1000614656 Ontario Inc. 
 
BACKGROUND: 
 
Business Owner: Aniko Fenyvesi 
Location:  301 Victoria St. North 
 
The total project cost is $24,358.23 plus HST.  The grant and loan funding will cover 
50% of the total project cost to a maximum of $5,000 each.  Work being done includes 
the following:  Replacement/repair of awning and casing; window decals; blade signage; 
electrical wiring of patio; patio clean up; concrete slab; fencing, retaining walls, raised 
beds, seating, booth construction, landscaping, etc. 
 
OPTIONS: 
 
To approve/not approve the CIP application. 
 
FINANCIAL IMPLICATIONS: 
 
If approved a $5,000 grant and a $5,000 loan will be used from the Community 
Improvement Plan reserves. 
 
IMPACT: 
 
Visual façade improvements. 
 
RECOMMENDATION: 
  
BE IT RESOLVED THAT Council receive the Community Improvement Plan Request 
Report as presented; 
AND FURTHER, that Council approve the request from 1000614656 Ontario Inc.   
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   Fire Chief 

Department:  Fire 

Title:   Fire Department Update – May 7, 2024 

 

 
PURPOSE: 
 
To provide a report to Council on Fire Department activities. 
 
BACKGROUND: 
 

1) A SP103 Wildland Fire Fighting for Municipal Fire Departments as well as skills 

training have been completed by the department. 

2) The MNR have installed our weather station again in the tornado zone and it’s 

working well. This allows us to monitor conditions in that area with the amount of 

rain and wind conditions. We receive a daily report from the MNR not only on our 

conditions but a whole catchment area North of Haliburton and surrounding area. 

We are also advised of wildfires in our area and all of Ontario. 

3) We continue to work on the mapping of tornado zone with the MNR and Hastings 

County GIS. Hastings County GIS has provided us with a pre tornado mapping 

and after incident mapping that shows the drastic changes of the vegetation. 

 

See Report of Call Activations for April: 

Apr 
3/24 Alarm activation – false alarm 

Apr 
7/24 Shed fire 

Apr 
10/24 Burn complaint 

Apr 
12/24 Hydro pole fire 

Apr 
12/24 Motor vehicle accident 

Apr 
16/24 Garage fire 

The Corporation of the Municipality of Tweed 

Staff Report 

Page 134 of 415



Apr 
18/24 Controlled Burn 

Apr 
23/24 Hydro lines arcing 

Apr 
26/24 

Emergency assistance – shore based 
rescue at dam 

Apr 
28/24 

Emergency assistance - missing 
person 

 
 
OPTIONS: 
 
None 
 
FINANCIAL IMPLICATIONS: 
 
None 
 
IMPACT: 
 
None 
 
RECOMMENDATION: 
  
BE IT RESOLVED THAT Council receive the Fire Department Update as presented.  
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   Committee of Adjustment / Planning 

Department:  Administration 

Title:   Severance Applications 

 

 
PURPOSE: 
 
To notify Hastings County Planning Department of the municipal conditions on 
Severance Applications B147/23, B 148 & 149/23, B150/23, B151/23, B 153/23 as 
recommended by the Committee of Adjustment/Planning. 

BACKGROUND: 
 
B147/23: The applicant proposes the creation of a new lot having an area of 
approximately 0.43 ha (1 ac) with approximately 56 metres (184 ft) frontage on the east 
side of Old Hungerford Road. The proposed severed lot is a corner lot and also contains 
76 metres (250 ft) frontage on the south side of Old Hungerford Road. 

The retained lands will have approximately 39.9 hectares (98.5 ac) of lot area with 219 
metres (720 ft) of frontage on the south side of Old Hungerford Road and 32 metres 
(105 ft) frontage on the east side of Old Hungerford Road. 

The proposed severed lands are currently vacant but are intended to be developed with 
a single detached dwelling. The retained lands appear to contain rural accessory 
buildings in the southern wooded areas, to be confirmed by the applicant. 

B148 & 149/23: The applicant proposes to create 2 new residential lots, both to have 
approximately 46 metres (151 ft) frontage on Old Hungerford Road with 0.4 ha (1 ac) in 
lot area. The proposed retained lands will have approximately 34 ha (84 ac) of lot area 
with 785 metres (2,575 ft) frontage on Old Hungerford Road and 442 metres (1,450 ft) 
frontage on Windmill Road. 

The proposed severed lands are vacant and intended to be developed with a single 
detached dwelling on each lot. The retained lands, known municipally as 1520 Old 
Hungerford Road, contains a single detached dwelling, a garage, a drive shed and a 
barn. 
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B 150/23: The applicant proposes the creation of a new lot having an area of 
approximately 3.9 ha (9.8 ac) with approximately 208 m (681ft) frontage on the west 
side of Rapids Road. The proposed retained lands will have a lot area of approximately 
2.6 ha (6.4 ac) with 145 m (475 ft) frontage on the west side of Rapids Road.  The 
proposed severed lands are vacant and there are no current plans for development. 
The retained lands are developed with existing 138 square metres (1,485 sq ft) single 
detached dwelling. 

B151/23: The applicant proposes a lot addition, having an area of 1,302 square metres 
(0.32 ac) with 46 metres (151 ft) width and 28.3 metres (93 ft) depth and contains no 
direct frontage on Old Troy Road.  These lands are to be added to the benefitting lands 
immediately to the west, known municipally as 20 Old Troy Road. The resultant lot 
(benefitting and severed) will have an area of approx. 0.53 ha (1.32 ac) with 
approximately 45.7 metres (150 ft) frontage on Old Troy Road. The proposed retained 
lands will have an approximate lot area of 8.98 ha (22 ac) and 46 metres (151 ft) 
frontage on Old Troy Road and is vacant land. 
The proposed severed parcel is vacant land, and the benefitting land is developed with 
a single detached dwelling. The area to be severed is a manicured lawn which will 
provide additional amenity space for the benefitting lands and provides little land use 
value to the retained lands. 

B153/23: The applicant proposes the creation of a new lot having an area of 
approximately 2.1 ha (5.4 ac) with approximately 155 m (510 ft) frontage on the north 
side of Elzevir Road. The proposed retained lands will have a lot area of approximately 
15.7 ha (39 ac) with 804 m (2,640 ft) frontage on the north side of Elzevir Road. 

The proposed severed lands contain a 143 sq m (1,536 sq ft) drive shed and is intended 
to be developed with a single detached dwelling. The retained lands contain a dwelling, 
a detached garage, two out-buildings and a barn. 

OPTIONS: 
 
None 
 
FINANCIAL IMPLICATIONS: 
 
None  
 
IMPACT: 
 
None  
 
RECOMMENDATIONS: 
  

BE IT RESOLVED THAT that Council grant consent for Severance Application B147/23 
as recommended by the Committee of Adjustment/Planning with the following 
conditions: 

1. All realty taxes are paid in full. 
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2. Parkland fee is paid in the amount of $750.00 for the new lot. 

3. Road widening as required along the severed lot to conform to 33 feet from the 
center line of the travelled roadway – Old Hungerford Rd.  

4. Public Works Manager is satisfied with safe site entrance on the severed lot and with 
road side ditching and drainage. 

5. Rezoning from Rural (RU) to Special Rural Residential to recognize the reduced 
Mineral Extractive Reserve zone setback for the new lot. 

BE IT RESOLVED THAT Council grant consent for Severance Applications B148/23 & 
B149/23 as recommended by the Committee of Adjustment/Planning with the following 
conditions: 

1. All realty taxes are paid in full. 

2. Parkland fee is paid in the amount of $750.00 for each new lot. 

3. Road widening as required along the severed lot to conform to 33 feet from the 
center line of the travelled roadway – Old Hungerford Rd.  

4. Public Works Manager is satisfied with safe site entrance on the severed lot and with 
road side ditching and drainage. 

5. Rezoning of both severed lots from Rural (RU) to Special Rural Residential to 
recognize the reduced Mineral Extractive Reserve zone setback for the new lot. 

 
  

BE IT RESOLVED THAT Council grant consent for Severance Application B150/23 as 
recommended by the Committee of Adjustment/Planning with the following conditions: 

1. All realty taxes are paid in full. 

2. Parkland fee is paid in the amount of $750.00 for the new lot. 

3. Road widening as required along the severed lot to conform to 33 feet from the 
center line of the travelled roadway – Rapids Rd.  

4. Public Works Manager is satisfied with safe site entrance on the severed lot and with 
road side ditching and drainage. 

5. Rezoning of both the severed and retained lots from Special Rural Residential 8 to 
Rural Residential (RR). 
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BE IT RESOLVED THAT Council grant consent for Severance Application B151/23 as 
recommended by the Committee of Adjustment/Planning with the following conditions: 

1. All realty taxes are paid in full. 

2. Road widening as required along the retained lot to conform to 33 feet from the 
center line of the travelled roadway – Old Troy Rd.  

3. Rezoning of the severed lands from Rural to Rural Residential. 

 

BE IT RESOLVED THAT that Council grant consent for Severance Application B153/23 
as recommended by the Committee of Adjustment/Planning with the following 
conditions: 

1. All realty taxes are paid in full. 

2. Parkland fee is paid in the amount of $750.00 for the new lot. 

3. Road widening as required along the severed lot to conform to 33 feet from the 
center line of the travelled roadway – Elzevir Rd.  

4. Public Works Manager is satisfied with safe site entrance on the severed lot and with 
road side ditching and drainage. 

5. Rezoning of the severed lot from Rural to Special Rural Residential to allow for the 
accessory machine shed prior to a principle use being established and relief from the 
Mineral Extractive Reserve setback. 
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   April 26, 2024 Committee of Adjustment/Planning  

Department:  Administration 

Title:   Zoning Amendment ZA1/21 Public Meeting 

 

 
PURPOSE: 
 
To provide Council with an update on the Public Meeting held for proposed Zoning 
Amendment ZA1/21.   
 
BACKGROUND: 

ZA1/21 - The purpose and effect of the proposed zoning by-law amendment is to 
change the zoning of an existing land parcel from the Residential Density 1 (R1) zone to 
the Special Multiple Residential (MR-10) zone to allow for site specific zoning for the 
development of a multi-residential dwelling.  The special provisions will limit the 
development to a fourplex and recognize the existing lot area of 10,890 sq. ft. as the 
minimum lot area and the existing lot frontage of 66 ft. as the minimum lot frontage, the 
existing front yard setback as 7.3 meters as the minimum front yard setback, and allow 
for one parking space per unit.  The special provisions will also grant an exemption from 
Section 5.30.2 xvii) for no setback for parking spaces from lot lines. 

The following speakers attended the meeting: 

The applicant attended the meeting to speak about his application. The applicant spoke 
to changes to the Planning Act that have been put in place since 2021 when the 
application was last presented. The applicant shared a letter from Public Works 
regarding the entrances being approved.  The applicant highlighted the proposed 
Zoning By-law amendments that Council is exploring. The applicant highlighted a 
submitted  report showing comparable properties to his proposal in the Village. The 
applicant highlighted the distance between his parcel and the school bus loading zone.  

The committee asked how many bedrooms would be in the units.  The applicant 
indicated the addition portion would be 1 bedroom units.  

 

The Corporation of the Municipality of Tweed 

Committee Report 

Page 186 of 415



The committee asked where the additional unit entrances would be located.  The 
applicant advised that they would be located at the side of the building.   

The applicant explained the parking layout to the Committee using a diagram he 
provided. 

The applicant shared he would be willing to amend his site plan if needed.   

The following comments were received by the Committee: 

Comments from Hastings County Re: parking concerns on reduction and configuration.  

Comments from Quinte Conservation with no objection. 

Comments from MTO that the subject lands are outside their jurisdiction.  

Comments from Enbridge Gas of no objection.  

The Committee asked the applicant to provide Council a clarifying site plan. 

The Committee noted that the project is an overall positive development proposal for 
the community and will comply with future parking requirements as Council works 
through a Zoning Amendment process on parking.  

 

OPTIONS: 

None. 
 
FINANCIAL IMPLICATIONS: 
 
None 
 
IMPACT: 
 
None. 
 
RECOMMENDATIONS: 
  
BE IT RESOLVED THAT Council receive the Zoning Amendment Public Meeting 
Report as presented; 
AND FURTHER, that Council authorize staff to prepare a By-law for Zoning Amendment 
ZA1/24 for passing at the next Regular Council Meeting as recommended by the 
Committee of Adjustment/Planning. 
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Date:   May 7, 2024 Council Meeting 

Report to:  Council 

Report from:   Tax & Property Assistant 

Department:  Administration 

Title:    Road Naming Amendment 

 

PURPOSE: 
 
The purpose of this report is to request a road naming amendment.  
 
BACKGROUND: 
 
The road Sheffield-Boundary Rd is located on the boundary of Municipality of Tweed 
and Stone Mills Township. In the Lennox-Addington 9-1-1 network the road we know 
municipally as Sheffield-Boundary Rd is labelled as Sheffield-Hungerford Boundary Rd. 
A request from the Lennox-Addington GIS Analyst Matt Mulder was received by 
Hastings County GIS Coordinator Nick January to amend the road name within our 9-1-
1 network to include Hungerford in the title to ensure consistency in the 9-1-1 network.  
 
OPTIONS: 
 

 No amendments to the road named Sheffield Boundary Rd. 

 Amend the road name to Sheffield-Hungerford Boundary Rd. 

 Request Stone Mills township to amend their road name to Sheffield Boundary 
Rd. 

 
FINANCIAL IMPLICATIONS: 
Not applicable. 
 
IMPACT: 
 
By amending the road name, the 9-1-1 networks across neighbouring townships will be 
consistent and prevent confusion going forward.  
 
RECOMMENDATION: 
 
That Council pass By-law 2024-32 as presented.  
  
Click or tap here to enter text. 

The Corporation of the Municipality of Tweed 
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Date:   April 10, 2024 Committee of the Whole 

Report to:  Council 

Report from: Tax & Property Assistant/ Public Works Supervisor / Zoning 

Administrator 

Department:  Administration 

Title:    Entrance Policy Review 

 

 
PURPOSE: 
 
The purpose of this report is to propose amendments to our current entrance policy to 
address considerations related to minimum and maximum widths for entrances, 
variations between rural and urban entrances, and the clarification of sightlines, 
particularly concerning the definition of a daylighting triangle. These proposed 
amendments aim to enhance safety, accessibility, and the aesthetic appeal of 
entrances. 
 
BACKGROUND: 
 
With increased urban development in the Village staff have identified a few possible 
provisions missing from our entrance policy.   
 

1. Minimum and Maximum Widths for Entrances: 

It is proposed to introduce minimum and maximum width requirements for 

entrances to ensure consistency and safety. Entrances serve as critical access 

points to properties and must accommodate various types of vehicles while 

maintaining adequate sightlines. To address this, the proposed amendments will 

establish minimum and maximum width standards for entrances, taking into 

account the different needs and conditions of rural and urban areas. 

 Rural Entrances: Due to typically larger lot sizes and better sightlines in rural 

areas, the maximum width for rural entrances may be greater than that for urban 

entrances. This acknowledges the need for larger entrances to accommodate 

agricultural vehicles and other wide-load vehicles commonly found in rural 

settings. 

 Urban Entrances: Urban entrances, on the other hand, may have stricter width 

requirements to ensure compatibility with surrounding infrastructure, pedestrian 

safety, and overall streetscape aesthetics. Narrower entrances may also help to 

mitigate traffic speeds in urban areas. 
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2. Sightlines for Rural and Urban Entrances: 

The proposed amendments will also address sightline considerations for rural and 

urban entrances. Sightlines play a crucial role in ensuring safe access to and from 

properties, particularly in areas with higher traffic volumes or limited visibility. By 

distinguishing between rural and urban entrances, the policy will provide clear 

guidelines for sightline requirements tailored to the specific characteristics of each area. 

Rural Sightlines: Rural entrances may require broader sightlines due to longer distances 

and higher vehicle speeds on rural roads. Adequate sightlines are essential for safe 

ingress and egress, particularly when turning onto busy roads or highways. 

Urban Sightlines: In urban areas, sightline requirements may focus more on pedestrian 

safety and visibility at intersections. Clear sightlines are necessary to ensure that drivers 

have sufficient time to react to pedestrians and other vehicles. 

3. Clarification of Daylighting Triangle: 

As part of the proposed amendments, it is recommended to provide a more clear 

definition of a daylighting triangle within the entrance policy. A daylighting triangle refers 

to the triangular area at intersections where visibility must be maintained to ensure safe 

traffic flow. By clarifying the definition and requirements of a daylighting triangle, the 

policy aims to enhance intersection safety and reduce the risk of collisions caused by 

obstructed sightlines. 

 
4. Clarifying Section 5.30.2 xvii) of the Zoning By-law 
 
The maintenance of a 1-metre buffer between streets and parking lots is crucial for 
ensuring public safety, enhancing pedestrian and vehicular visibility, and mitigating 
potential hazards. This buffer serves as a protective space that provides a layer of 
separation between moving vehicles and parked cars, pedestrians, and cyclists. 
 
The 1-metre buffer enhances visibility and sightlines for both drivers and pedestrians. 
Maintaining a buffer between streets and parking lots facilitates safe vehicle 
maneuverability. It provides drivers with adequate space to enter and exit parking 
spaces without encroaching on the sidewalk or impeding the flow of pedestrian traffic. 
This buffer also enables vehicles to navigate turns and intersections more safely, 
reducing the risk of collisions with pedestrians or other vehicles.  As you can see in the 
diagrams below, having a principle entrance point helps to mitigate risks to pedestrians 
and other vehicles on the roadway when entering or exiting parking lots.  Staff would 
recommend this provision be clearly applied to all zones that permit multi-unit or mixed 
uses.  
 
5. One Year Timeline 
 
Establish a one year period to install an entrance to limit staff time from following up 
with applicants to confirm completion of work.  
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The proposed amendments to the entrance policy seek to address important 
considerations related to minimum and maximum widths, sightlines, and the definition of 
a daylighting triangle for rural and urban entrances. These amendments aim to promote 
safety, accessibility, and aesthetic quality.   
 
Staff are seeking Council input on these proposed amendments before bringing a draft 
amended policy forward to a Regular Council Meeting.  
 
OPTIONS: 
 
Discuss appropriate provisions for the four recommended areas of amendments to the 
Entrance Policy and have staff bring forward an amended policy.  
 
FINANCIAL IMPLICATIONS: 
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For the urban area, it could be possible that certain curb enhancements would be 
required to establish proper entrances. Developers will incur expense in the 1 metre 
buffer area. 
 
IMPACT: 
The proposed amendments to the entrance policy, coupled with recommendations for 
suitable buffer zones aim to improve safety, accessibility, and functionality within urban 
and rural areas. By implementing standardized entrance requirements and selecting 
appropriate materials for the buffer zone, the Municipality can mitigate potential 
hazards, enhance pedestrian and vehicular visibility.  
 
 
RECOMMENDATION: 
  
BE IT RESOLVED THAT the Committee of the Whole authorize staff to bring forward a 
draft amended Entrance Policy for review at a future Council Meeting.   
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CORPORATION OF THE MUNICIPALITY OF TWEED

BY-LAW NO. 2023-06

Being a By-law to Regulate the Location, Construction, and Use of Entrances Onto

Municipal Roads for the Municipality of Tweed, and to Repeal By-law No. 98-14.

WHEREAS under Section 27 ( 1) of the Municipal Act, 2001, S.O. 2001, c. 25, as

amended, except as otherwise provided in the Act, a municipality may pass by-laws
in respect of a highway only if it has jurisdiction over the highway;

AND WHEREAS the Council of the Corporation of the Municipality of Tweed deems

it necessary to regulate the location, construction, and use of entrances onto

municipal roads;

NOW THEREFORE the Council of the Corporation of the Municipality of Tweed

enacts as follows:

THAT no person shall construct, alter, or use any private road, entrance way

structure, or facility as a means of access onto a municipal road, except as

provided in this By-law and in accordance with an entrance permit obtained

from the Municipality of Tweed.

2. THAT all applications shall be evaluated in terms of safety and maintenance

requirements of the municipal roads system ( i.e. stopping sight distance,

drainage, snow clearance, ground contour and slope).

3. THAT any person constructing or altering any private or public road or any

other type of entrance way, which provides access onto a municipal road,
without first obtaining a permit from the Municipality, shall be liable to a fine,

upon conviction, pursuant to the Provincial Offences Act, R.S.O. 1990, e. P.33,
as amended.

4. THAT the total cost of an entrance shall be borne by the applicant, entrance

shall be installed by owner, and final inspection shall be done by the Public

Works Manager or Public Works Supervisor.

Policies and procedures for establishing new entrance ways or altering existing
entrance ways.

1. General Purpose

The primary purpose of this policy is to establish guidelines and design criteria to

be used when granting access onto municipal roads.

2. Definitions

i) Entrance Way shall mean a private drive used as a means of access onto

a municipal road.

ii) Clear Vision shall mean the visibility distance from the centre point of the

entrance in either direction on the municipal road.

iii) Day Lighting Triangle shall mean the triangular space formed on a corner

lot by the street lines and a line drawn from a point in one street line to a

point in the other street line, each being measured nine ( 9) metres ( 29.5

ft.) along the street lines from the point of intersection of the street lines..

3. Classification of Entrance Ways

i) Residential or Commercial Entrance Way shall mean an entrance

opening onto a municipal road from a private residence or commercial

outlet.
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Farm Entrance Way shall mean an entrance opening onto a municipal
road from a farm, primarily for access to barns and buildings. A farm is

defined as a holding of arable land of more than 4.1 acres.

iii) Field Entrance Way shall mean an opening onto a municipal road from a

field forming part of a farm. It shall be used only for the passage of

animals, crops and other agricultural purposes, but not for access to

buildings of any type.

4. Restrictions Regarding Entrance Ways

i) The owner of a subdivision planning to construct a public entrance way

from a subdivision onto a municipal road, must obtain a permit from the

Municipality of Tweed before construction commences on the entrance

way or any related work within the limits of the right of way of a municipal
road. These constraints will also be in effect for all other types of

entrances.

ii) An entrance shall not be permitted to cross over a day lighting triangle.

iii) Residential, farm and field entrance ways are the basic entrances, and all

existing properties shall be entitled to one basic access regardless of

visibility constraints. However, at the discretion of the Public Works

Manager or Public Works Supervisor, a hidden entrance sign may be

erected at the owner's cost. When considering the creation of a new

residential lot with direct access to a municipal road,the minimum sight
distances for residential, farm and field entrances ways shall be as in

table one.

Table One

Minimum Sight Distance

Speed Limit

45 km/hr.

50 km/hr.

60 km/hr.

70 km/hr.

80 km/hr.

Sight Distance

45 metres

60 metres

75 metres

100 metres

100 metres

iv) Commercial entrance ways shall have minimum sight distances as in

table two.

Table Two

Minimum Sight Distance

Speed Limit

45 km/hr.

50 km/hr.

60 km/hr.

70 km/hr.

80 km/hr.

Sight Distance

60 metres

75 metres

100 metres

125 metres

150 metres

v) The maximum grade for an entrance onto a municipal road shall be 6%

for a rural residential entrance and 10% for a rural farm or field entrance.

The maximum grade for an urban residential entrance and urban farm or

field entrance shall be 8% to 10% respectively.

vi) An entrance adjacent to a bridge or other structure which may interfere

with the clear vision of traffic using the entrance must be located as

follows:

i) A residential entrance in an area where the speed limit is 80 km/hr.

must be located 30 metres from the end of the deck of the bridge
or from the nearest part of the structure which actually interferes

with the clear vision of traffic using that entrance.
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ii) In areas where the speed limit is less than 80 km/hr., the Public

Works Manager or Public Works Supervisor may restrict the

location of an entrance to that distance from the bridge or other

structure which they deem advisable.

5. General Specifications for Residential, Farm and Field Entrances

i) The minimum width of an entrance way, where a culvert is required shall

be 4.9 metres measured at culvert centre.

ii) Where culverts are required, only new corrugated steel or plastic pipe
culverts, having minimum length of 7.5 metres shall be used with a

minimum diameter of 381 mm.

iii) Each entrance way onto a municipal road shall be designed, constructed,
and maintained in a manner that will prevent surface water from the

entrance way or from the adjoining property, being discharged via the

entrance way onto the traveled portion of the municipal road.

Concrete pavements, concrete structures, pillars, or headwalls of any

type shall not be allowed on the municipal road allowance.

v) The bottom of the pipe shall be set flush with ditch elevation.

vi) The entrance way fill materials should be placed on a 3 to 1 side slope.

6. General Specifications for Commercial Entrances

1) A commercial entrance shall have a platform top of 9 metres ( 30 ft.).

ii) A commercial entrance shall have a taper width at the edge of the

municipal roadway of 30 metres.

iii) A commercial entrance shall have a minimum culvert length of no less

than 23 metres and have . 5 metres exposed at each end of the pipe.

iv) In the event a municipal road is tar and chip or asphalt surface, the

commercial entrance shall be as of the same surface to a distance of 30

metres from the edge of municipal roadway or property line, whichever is

less.

7. Municipal Road Construction

i) Where an existing entrance way is affected by the reconstruction of a

municipal road, the municipality shall reinstate at the municipality's cost

the affected entrance.

ii) The reinstatement and improvement shall conform to this policy, any

original materials of construction salvaged shall remain the property of the

municipality.

8. Maintenance

The Municipality of Tweed shall maintain daily that portion of the entrance way
that lies within the shoulder width of the roadway. The remaining length shall be

maintained by the property owner at their expense. The Municipality shall

maintain the drainage through the culvert of any entrance way.

9. Replacement of Existing Culverts

Any existing entrance way with culvert pipe that has deteriorated, collapsed, or

is otherwise unsuitable for proper drainage, shall be replaced by the municipality
at the municipality's expense and shall conform with this policy.
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10. Permit Procedures

i) All entrance way permits shall be issued by the Public Works Manager or

Public Works Supervisor.

ii) Applications for entrance ways must be accompanied by plans or

drawings of proposed entrance ways.

iii) Site inspections for entrance way applications are to be carried out by the

Public Works Manager or Public Works Supervisor.

11. Repeal of By-law

i) By-Iaw No. 98-14 is hereby repealed in its entirety.

Read a first, second, and third and final time, passed, signed, and sealed in open

Council this 9th day of February, 2023.

iC1-1/
MAYOR

Au

CL
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April 25, 2024

This report highlights items considered by County Council at its last regular meeting on 
April 25, 2024. It is a summary and is provided for the interest of County employees. 

County Council met in Council Chambers and virtually via Zoom, which was livestreamed 
on the County Facebook page.

Warden’s Report to Council

His Honour attended the Annual General Meeting of Conservation Ontario in Toronto on 
April 15th, and the Good Roads Conference, also in Toronto, from April 21st - 24th, where 
he presented two delegations along with Marmora and Lake.  

COUNCIL
REPORT

His Honour began his remarks by stating the Land Acknowledgement to recognize 
the traditional First Nations, Métis, and Inuit territories of land in Canada and honour 
the original occupants of these lands.                                                                                               
Warden Mullin and CAO Dorey visited multiple member municipalities’ Council 
meetings to do a presentation on Hastings County’s Strategic Plan, including Tudor 
and Cashel, Madoc Township, Town of Deseronto, and Marmora and Lake.
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Delegation - Eastern Ontario Regional Network

 Warden Mullin attended the grand opening of It's 
Your Time Fitness Centre in Tweed. They offer 
online and in-person classes, training, open gym 
and more. Also in attendance was, Owner Terry-
Lynn Storms, Tweed Mayor Don DeGenova, Denise 
Gray on behalf of MP Shelby Kramp-Neuman and 
MPP Ric Bresee, and Tweed Community 
Development Coordinator Cindy Chow, as well as 
their friends, family, and community members.

 

 

 

 

Jason St. Pierre, CAO, and Jim Pine, Indigenous 
Lead, from the Eastern Ontario Regional Network 
(EORN) gave an update to Council on the Cell Gap 
Project and other items. 

Information regarding project goals, funding 
details, and the steps to construction, including the 
duty to consult with Indigenous communities and 
organizations by the Crown, were presented.

By the end of the project, the following updates will 
occur: 

To see the full presentation, click here.

They also spoke about EORN initiatives for 2024, 
including the 7 in 7+ Regional Housing Plan, and 
the development of a strategic plan.

They concluded by speaking about the benefits of 
Communal Servicing Systems, also known as 
shared drinking water and sewage systems that 
provide water and wastewater treatment to 
clusters of residences and businesses. These 
systems operate on principles similar to 
conventional municipal services but without the 
reliance on a single central facility where municipal 
water and sewer services are either non-existent, or 
beyond the fiscal capacity of local government.

a total of 312 upgrades to existing towers, 
including 20 in Hastings County
257 new towers built by Rogers, including 30 in 
Hastings County
75 new towers that are co-located with other 
providers, including 13 in Hastings County
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CAO’s Report
CAO Dorey began by announcing the signing of Dr. Jonathan Villa Alvarez, the 24th 
physician to sign on to Hastings County’s Family Physician Recruitment Program. Mr. 
Dorey also spoke regarding the Memorandum of Understanding for Regional Physician 
Recruitment that Hastings County will be signing along with the City of Belleville, Prince 
Edward County, the City of Quinte West, and Municipality of Brighton. More information 
on both of these items will be given under the Finance, Property and Personnel 
Committee update.

A Special Resolution was supported by Council with regard to the interruption of the 
National Housing Strategy.  The Resolution was brought forth from the Housing Strategic 
Committee which represents the 47 Service Managers in Ontario. The Committee raised 
the alarm this past week that there is still no resolution between the provincial and 
federal governments. The Resolution is to address the pausing in $357 million in funding 
from the federal government for social housing support in Ontario as of April 1st, and is 
being brought forward to all service managers to be supported at their councils. This 
interruption is causing significant disruption to households and programs supported 
through this funding (Canada-Ontario Community Housing Initiative, Ontario Priorities 
Housing Initiative, and the Canada-Ontario Housing Benefit). In Hastings County, there 
are many residents who rely on these programs through rent supplement agreements, 
housing benefits, and housing allowances. The funding is also critical to maintaining the 
existing social housing stock. It is hopeful that this Resolution will help to resolve this 
situation as soon as possible.

 Community and Human Services Committee Update
The Backyard Bonanza, free summer day camp program for children 4-12 residing in 
Community Housing in Belleville and Quinte West, will be fully in-person this summer for 
the first time since the pandemic interrupted it in 2020.

Hastings County received $2.34 million in funding for 2024-2028, and $292,000 in winter 
top-up funds under Reaching Home: Canada’s Homelessness Strategy. Reaching Home is 
a community-based program aimed at preventing and reducing homelessness. The City 
of Belleville is a designated Reaching Home Community and Hastings County is the 
Community Entity responsible for receiving and administering this funding in alignment 
with the Reaching Home directives.

Hastings County is going to pursue funding opportunities to support the Community 
Response Team (CRT), an outreach team dedicated to supporting vulnerable homeless 
individuals. CRT members are located in Belleville (4 staff), Quinte West (1 staff), Madoc (1 
staff) and Bancroft (.5 staff) but are responsive to Hastings County as a whole. In Belleville 
specifically, the CRT is engaged with the Drop-in Centre at Bridge Street United Church. 
In February 2024, due to a tainted drug supply that caused numerous overdoses at the 
drop-in, concern has mounted for the safety of the homeless population who use 
substances and frequent the Centre. To immediately increase support to this vulnerable 
population, the CRT and Hastings County Community Paramedics have partnered in an 
outreach capacity. More information will be provided in the Hastings/Quinte Emergency 
Services Committee summary.
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Congratulations and thank you to Joanna Dickie for 
10 years of service with Hastings County. Joanna was 
recognized at the Community and Human Services 
Committee meeting by Warden Mullin, Sheri-Lynn 
Collyer, Manager of Facilities Maintenance,  and 
Committee Chair, Chris Malette.

Congratulations and thank you to Charlene Cripps 
for 10 years of service with Hastings County. 
Charlene was recognized at the Community and 
Human Services Committee meeting by Warden 
Mullin, Marilyn Forestell, Program Support Services 
Supervisor,  and Committee Chair, Chris Malette.

Congratulations and thank you to Sheri-Lynn Collyer 
for 15 years of service with Hastings County. Sheri-
Lynn was recognized at the Community and Human 
Services Committee meeting by the Director of 
Facilities, Matt Carty, Committee Chair, Chris 
Malette, and Warden Mullin.

Congratulations and thank you to Shannon-
Tummon-Graham for 15 years of service with 
Hastings County. Shannon was recognized at the 
Community and Human Services Committee 
meeting by Assistant Manager of Housing, Michelle 
Lang, Committee Chair, Chris Malette, and Warden 
Mullin.

Congratulations and thank you to Sierra Scanlon, 
Community Response Team Caseworker, on 15 years 
of service with Hastings County!
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Hastings/Quinte Emergency Services Committee Update
Paramedic Services is purchasing the remaining 20 ambulance onboard computers that 
they began replacing in 2023.

Hastings County is entering into a new agreement with Quinte Health to continue to 
provide offloading services at Belleville General Hospital (12 hours/day, 7 days/week) and 
Trenton Memorial Hospital (8 hours/day, 7 days/week).

In February 2024, due to a tainted drug supply that caused numerous overdoses at the 
drop-in, the Community Response Team (CRT) and Hastings County Community 
Paramedics have partnered in an outreach capacity to help ease some of the pressures 
on emergency services while bolstering support for the homeless community. Together 
they provide a focused response to the Drop-in Centre and surrounding areas. The 
Canadian Mental Health Association (Hastings & Prince Edward) has also joined this 
partnership with the provision of mental health support staff. The goal of the partnership 
is to provide low barrier emergent medical, mental health and substance use supports, 
alongside the longer-term wraparound stability and housing supports provided by the 
CRT for the homeless community while also easing pressures on emergency services. In 
the first week of operation, 911 calls dropped from 3.5 to 1.5 calls per day at the Bridge 
Street Church, with only 2 calls occurring during the operating hours of the outreach 
team. Hastings County is working with local community services and healthcare partners 
on a comprehensive proposal to address mental health and addictions in this area and 
will be seeking funding opportunities to support associated initiatives.
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Hastings/Quinte Long-Term Care Committee Update 
Hastings and Centennial Manors signed and submitted their required Annual Declaration 
of Compliance as part of the Long-Term Care Homes Service Accountability Agreement 
with Ontario Health.                                                                                                                      
Hastings Manor is applying for a grant of just over $10,000 to the Royal Canadian Legion 
Ontario Provincial Command Branches and Ladies Auxiliaries Charitable Foundation for 
the purchase of a lift and Centennial Manor is applying for just over $7,500 for the 
purchase of two vital signs machines.                                                                                    
Hastings Manor will be using funds from their donation contributions to purchase one 

 

 

 

Hastings/Quinte 
Paramedic Services 
joined police and fire 
department partners 
and Quinte Health at 
their four hospitals to 
help raise awareness for 
Organ and Tissue 
Donation Month.

Warden Mullin declared 
May 5 - 11 as Emergency 
Preparedness Week. The 
week is a national 
awareness campaign 
coordinated by Public 
Safety Canada and is 
aimed at increasing 
individual preparedness 
in the event of an 
emergency. This year’s 
theme is “Plan for every 
season.”

Warden Mullin also 
declared May 19 - 25 as 
Paramedic Services 
Week in support of the 
Ontario Association of 
Paramedic Chiefs and 
the Paramedic Chiefs of 
Canada.
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cybercyle recumbent bike, five blanket warmers, and six computer stations to enhance 
care, services, and quality of life to the residents.

Planning and Development Committee Update 

 

 

 

Congratulations and thank you to 
Nancy Allman who celebrated 15 years 
of service supporting the residents at 
Hastings Manor in 2023!

Congratulations and thank you to Tim 
Fobert on 15 years of service 
supporting residents at Hastings 
Manor!

Warden Mullin declared May 6 - 12 as 
Nursing Services Week in Hastings 
County.

 Council received an update on 
the SPARC (Streamlined 
Planning Approach and 
Resource Centralization) 
workplan that will implement 
centralized planning services to 
support member 
municipalities.
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Hastings County has rented 
and designed new billboards 
along Highway 62. Two 
billboards are in Madoc, and 
one is in Hastings Highlands. 
The billboards are a part of our 
“Be The One” campaign to 
inspire people to invest and 
open a business here in 
Hastings County and advertise 
our Small Business Coordinator 
resource. 

 

 

We celebrated the grand 
opening of Skinkle's Pet 
Supplies & More! Located in 
Stirling, they are a one-stop 
shop for all pet supply needs. In 
attendance pictured L to R: 
Hastings County Economic and 
Tourism Development 
Manager, Andrew Redden, 
Township of Stirling-Rawdon 
Economic Development Officer, 
Michelle Detlor, Manager of 
Constituency Services for MPP 
Ric Bresee, Anita Ramski, 
Hastings County Councillor and 
Mayor of Tweed (on behalf of 
the Warden), Don DeGenova, 
owners Melissa and Josh 
Skinkle, Shelby Kramp-
Neuman, MP and Store 
Manager Krystan.

We officially launched The 
Wildly Authentic Adventures of 
Timmy Boyle videos on 
YouTube and Social Media that 
see local Comedian Timmy 
Boyle experience some of the 
best that Hastings County has 
to offer in terms of Wildly 
Authentic Experiences. The 
videos can be found here. 
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Finance, Property and Personnel Committee Update 
Hastings County is entering into a Memorandum of Understanding for Regional 
Physician Recruitment with our neighbouring municipalities - City of Belleville, City of 
Quinte West, Prince Edward County, and the Municipality of Brighton. Due to the 
shortage of family physicians in Ontario and Canada, many municipalities have developed 
recruitment programs and incentives similar to Hastings County, including our 
neighbouring municipalities. Through the Health PULSE (Partners United in Local 
Solutions for Everyone) partnership it was determined that it would be beneficial to 
develop a Memorandum of Understanding (MOU) between local municipalities that sets 
forth basic principles and guidelines with respect to supporting regional physician 
recruitment and retention. 

Further information regarding other decisions approved by County Council and the full 
agenda package is available here. 

Connor Dorey, Chief Administrative Officer

 Warden Bob Mullin announced that Dr. Jonathan 
Villa Alvarez has signed on to practice family 
medicine under the Family Physician Recruitment 
Program.                                                                   
“Jonathan is the 24th physician to sign on to our 
program and will be joining Gateway Community 
Health Team in Tweed to begin practicing this 
summer,” said Warden Bob Mullin.                               
Dr. Villa Alvarez went to medical school at the 
University of Ottawa and is completing his family 
medicine residency at Queen’s University. “I am 
delighted to be signing on to practice family 
medicine in beautiful Hastings County,” stated Dr. 
Villa Alvarez.  “After experiencing the warmth and 
professionalism of the Gateway Community Health 
Centre firsthand, I couldn't be more excited. Their 
model of care resonates deeply with me, and I can't 
wait to contribute to this wonderful community 
starting in the summer!”                                               
“The County’s program has made a major impact on 
addressing the primary care needs across all of 
Hastings County,” stated Warden Mullin. 
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Your

Watersheds.ca  
613-264-1244  |  info@watersheds.ca

CanadianWildlifeFederation.ca
1.877.599.5777  |  info@cwf-fcf.org 

The Love Your Lake program is coordinated by 

Dear Shoreline Property Owner, 

Thank you for ordering your personalized Love Your Lake shoreline property report! 

Your report is full of important information about your shoreline property. You’ll learn about what we’ve 
noticed about your shoreline and how it impacts your lake health and wildlife. We’ve outlined easy 
and affordable steps you can take to protect or restore your shoreline and provide suggestions that will 
directly impact the health of Stoco Lake. Your report also includes other important property information 
about erosion, docks, wildlife habitat and more. 

Once you’ve had a chance to read through your shoreline property report, would you do us a favour 
and complete a short Evaluation Survey at LoveYourLake.ca? We would really love to know what you 
think about your report and it would help us serve you and your lake better.

We’re committed to working with shoreline property owners across Canada, providing this free 
evaluation to help protect and improve your lake health and wildlife. You can help us deliver this 
program to more communities by donating at LoveYourLake.ca today!

We hope that you will make good use of your shoreline property report. If you have any questions about 
your report or the program, please contact Friends of Stoco Lake by visiting https://www.facebook.
com/groups/1509064695989329/ or you can contact Watersheds Canada by visiting https://watersheds.
ca.

Sincerely, 

The Love Your Lake Team

Love Your Lake has been brought to Stoco Lake by: 

Friends of Stoco Lake, Watersheds Canada, the Canadian Wildlife Federation and several enthusiastic 
volunteers! Thank you to everyone involved for making this program possible.

For more information about the program, visit LoveYourLake.ca. 

https://www.facebook.com/
groups/1509064695989329/
info@friendsofstocolake.ca

https://watersheds.ca
loveyourlake@watersheds.ca

613-264-1244
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Your

Watersheds Canada  
(serving Eastern Ontario)

115-40 Sunset Boulevard 
Perth, Ontario K7H 2Y4

613. 264.1244    loveyourlake@watersheds.ca  
Watersheds.ca

Watersheds.ca  
613-264-1244  |  info@watersheds.ca

CanadianWildlifeFederation.ca
1.877.599.5777  |  info@cwf-fcf.org 

 The Love Your Lake program is coordinated by 

A project of 

Stoco Lake
Shoreline Property Report  |  Summer 2023
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The Canadian Wildlife Federation and Watersheds Canada wish to  
thank the following  for supporting the Love Your Lake program:

Acknowledgements

Rogers Foundation
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Love Your Lake is a shoreline 
evaluation and stewardship program 
that can be applied to any shoreline 
community. The program includes:

 A detailed protocol where locally trained 

degree of impact on and near the shore 

 

shoreline property owner outlining 
voluntary actions that improve the  
health of their lake

 Follow up support on recommendations 

wildlife habitat creation and  
additional resources

About the Program

please visit LoveYourLake.ca. i
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C
W

F

About Shoreline  
Assessments

T
viewing each property from a boat. 

observations include:

 

 
retaining walls

 Terrestrial and aquatic wildlife habitat

 Presence/absence of natural shoreline vegetation

 Presence of erosion

RESTORATION OR PROTECTION OPPORTUNITIES

The observations recorded on a datasheet for each 
property is used to develop a personalized property 
report that is unique to your property. Along with 
information on actions you have already taken to 

further actions you can take to improve your shoreline 

Recommendations may include:

 native planting

 erosion control

 wildlife habitat enhancements

 shoreline access improvements 

PROTECTING YOUR PRIVACY

The intent of the shoreline assessments and 

to protect your lake. Many shoreline property owners 

water quality. These reports are developed to provide 

relevant to your property! The assessment data is NOT 

will not share personal information.

The overall goal of the Love Your Lake program is 
intended to help increase individual and community 
engagement on your lake for a cleaner, healthier lake 
for all to enjoy. Thank you to the many generous 
community volunteers for their enthusiasm  
and participation!

As this assessment is conducted from a boat 
there are limitations in what we can see 
and therefore record about your property. 

content of the reports. Utmost care is taken 
to ensure accurate information is included 
in all reports. We do apologize if something 

*
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Your Shoreline  
Property Report
Your Shoreline  

Property Report

Please read your full report for 
more information.

Report # 54759

Address Butternut Island

Assessment # 12313280200465000000

Stoco Lake

GENERAL INFORMATION ABOUT SHORELINES
Shorelines are unique and sensitive areas that warrant special attention. Due to their ecological, 
aesthetic and recreational value, protecting waterfront properties benefi ts you and your lake. The 
purpose of this report is to suggest individual action you can take on your property to help maintain 
healthy water quality and improve wildlife habitat for Stoco Lake. In no way, do these suggestions 
imply that action must be taken. However, any changes made on individual properties will posi-
tively impact your lake. 

A natural shoreline has important biological functions. First it acts as a fi lter, reducing the amount 
of pollutants that enter the lake. It protects against erosion by supporting the soil and provides vital 
habitat for fi sh and wildlife. The shallow waters and fi rst 10-15 metres (30-50 feet) of shore around 
lakes and rivers contributes leaves, insects and wood to these ecosystems. These supplies are im-
portant sources of food and habitat for aquatic life. Keeping shorelines natural is the easiest way to 
protect water quality and the value of shoreline properties.

YOUR PROPERTY’S RIPARIAN ZONE
Riparian zones exhibit characteristics of both the terrestrial and aquatic ecosystems, as well has 
having unique properties of their own. It is the ribbon of trees, shrubs and grasses growing along 
your lake, extending back 30 metres (100 feet) from your shoreline. Natural and healthy riparian 

HIGHLIGHTS FOR YOUR 
SHORELINE PROPERTY

You have great vegetation along 
your shoreline.
You have great habitat on your 
property.
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zones are among the most productive and diverse environments on the planet, supporting a 
vibrant community of plants, microorganisms, insects, amphibians, reptiles, birds, mammals and 
fi sh. 

Currently there appears to be no development on your shoreline property. If you decide to build 
on your property in the future, there are a few considerations to take into account. It is important 
to maintain a healthy shoreline buff er - a strip of trees, shrubs and grass lining the edge of 
your shoreline. By keeping as much natural vegetation as you can, you are helping to protect 
against erosion as well as trap and fi lter sediments, pathogens, pesticides, fertilizers and other 
nutrients that reduce water quality. Buff ers also shade and cool the water, and provide protective 
cover for birds, mammals and other wildlife that feed, breed and rear young near water. When 
nutrients are not captured it can lead to the accelerated growth of algae and aquatic plants. For 
new developments on shoreline properties, it is recommended to leave 75% of your property 
natural, leaving 25% for your personal use.  This will help protect the health of your property 
and the health of Stoco Lake, while still allowing you to enjoy your shoreline property. If you 
decide to create shoreline access in the future, by creating either a well-formed pathway that 
follows the contours of the slope or constructing raised, open-backed stairs, you can direct foot 
traffi  c leading to your shoreline and limit possible erosion in these high traffi  c areas. Covering 
pathways with wood chips, bark mulch, or crushed gravel will help reduce soil loss on the 
pathways; and, raised open-backed stairs will allow vegetation to grow underneath, helping to 
hold soils in place. During construction, it is important to take proper precautions to prevent 
soil erosion and runoff  into your lake. Refer to the Shoreline Information Resource for more 
information. 

Thank you for maintaining such a great shoreline buff er - the strip of trees, shrubs and grasses 
lining the edge of your shoreline. You’re helping protect against erosion as well as trapping 
and fi ltering sediments, pathogens, pesticides, fertilizers and other nutrients that reduce water 
quality, harm the delicate gills of fi sh and smother the eggs of fi sh and small aquatic organisms 
essential to the food chain. When nutrients are not captured it can lead to accelerated growth 
of algae and aquatic plants. You’re also shading and cooling the water, and you’re providing 
protective cover for birds, mammals and other wildlife that feed, breed and rear young near 
water. The recommended ideal buff er depth is 30 metres (100 feet). However, if a 30-metre buff er 
is not possible, a shoreline buff er of any size is better than no buff er at all. See the Shoreline 
Information Resource for more information on buff ers.

WILDLIFE HABITAT
You have several great habitat features on your property! By maintaining them you can continue 
to support wildlife. There are many diff erent types of important habitats. Fallen trees and 
branches on your property provide essential habitat for small mammals, certain woodpeckers, 
toads and salamanders. Native meadows provide important wildlife habitat, help reduce soil 
erosion and help fi lter runoff . Brush piles provide small mammals with shelter from predators 
and sources of food. Dead standing trees provide great habitat for wildlife, including cavity-
nesting birds. To many birds and mammals, these trees are a vital source of food and shelter. 
Cavity trees (trees with holes in the trunk or branches) are used by many species of birds and 
mammals for creating nests, raising young and feeding.

Love Your Lake   |   A program of Watersheds Canada and the Canadian Wildlife Federation

Your Shoreline  
Property Report
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SHORELINE ACCESS
The slope to your shoreline is moderate. In areas of exposed soil, this slope can be a source of 
erosion and runoff  if not well covered by vegetation. We strongly recommend keeping any 
existing vegetation and enhancing it, if possible, with more native plants. 

YOUR SHORELINE AND AQUATIC ZONE
A variety of aquatic plants and substrates is important to a healthy aquatic zone. Aquatic plants 
help maintain water quality and stabilize wave energy to help reduce erosion. The lake bed 
and plants provide growth surfaces for algae and insects, cover for prey species and protection 
for young fi sh. Many species of insects, fi sh, birds, amphibians and reptiles all depend on the 
resources provided by the aquatic zone during at least a portion of their lives. 

AQUATIC HABITAT
You have aquatic vegetation along your shoreline — an important part of a healthy lake 
environment, especially in shoreline areas. These plants provide food and habitat to a variety of 
wildlife species, including mammals, waterfowl, reptiles and fi sh. Aquatic plants also maintain 
water quality by stabilizing sediments, oxygenating the water and taking up nutrients. By 
maintaining this aquatic vegetation, you will support a healthy lake environment. 

The wetland bordering your shoreline is a very important component of the lake ecosystem. 
Wetlands are home to fi sh, birds, amphibians and other wildlife. They provide fi sh with 
spawning and nursery areas and provide other wildlife with shelter, nesting sites and food 
sources. Wetlands also play a key role in controlling fl oods by absorbing rain water and snow 
melt and slowly releasing it into the lake during dry periods. By maintaining the wetland 
vegetation along your shoreline, you can contribute to the health of this important habitat for 
Stoco Lake. 

The majority of your shoreline has vegetation overhanging the water - great work! Overhanging 
vegetation shades and cools the water and provides important habitat for wildlife, including 
fi sh, amphibians and reptiles. Fish and frogs often feed and spawn below overhanging 
vegetation and the leaves, twigs, fruit, fl owers and even insects found on overhanging 
vegetation provide an important food source for many species. Continue to allow native trees 
and shrubs to grow along your shoreline. By maintaining this vegetation, you will continue to 
provide shade and cover for species that feed, breed and rear young in and around water. 

You have little to no woody debris along your shoreline. Fallen trees, logs and large branches 
that are partially or fully in the water reduce erosion, provide insects with resting sites and off er 
fi sh and amphibians protective cover and shade. Some fi sh species use these wood features for 
spawning and nest protection. You can help bring this important feature back to your shoreline 
by keeping any shoreline vegetation that you currently have and by planting native trees and 
shrubs along your shoreline to help jump start the process. In the future, if trees fall on your 
property or wood accumulates, allow these features to remain in place when safe to do so. You 
will be helping to contribute to the health of Stoco Lake. Please note that removing these features 
from the water may require a permit.

The aquatic substrate (the rocks and sediments making up the lake bottom) is a very important 
part of the lake. Aquatic substrates can be made up of bedrock, boulders, gravel, sand, fi ne 

Love Your Lake   |  A program of Watersheds Canada and the Canadian Wildlife Federation
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sediments or organic matter. Aquatic substrate provides nutrients for aquatic plants, food 
sources and cover for insects, and spawning and rearing habitat for fi sh. It is important to 
maintain the aquatic substrate that is found in Stoco Lake. 

INVASIVE SPECIES
Invasive species are those that originate from other countries or regions, and most are 
introduced through human activities. For more information on aquatic invasive species, refer to 
the Shoreline Information Resource. We noticed Purple Loosestrife along your shoreline. Purple 
Loosestrife is an invasive wetland plant that establishes itself in wetlands, ditches and disturbed 
areas. It crowds out native plants and can signifi cantly reduce nutrient intake for other plants. 
It has thick woody stems and can grow up to 2.5 metres high and 1.5 metres wide. Its leaves 
range from three to ten centimetres in length. It has a pink/purplish fl ower and individual 
fl owers have fi ve to seven petals. An individual Purple Loosestrife plant can produce millions 
of seeds each year. You can help reduce the spread of Purple Loosestrife by planting only native 
species in your garden. Also avoid areas that are known to contain this plant, and if you come 
into contact with it, brush off  clothing and clean equipment to prevent seeds from spreading. We 
noticed Zebra Mussels along your shoreline. Zebra Mussels are freshwater bivalves that typically 
grow around hardened structures such as docks, boats and retaining walls. Zebra Mussels 
fi lter nutrients out of water, ultimately altering food webs. They can also result in harmful algal 
blooms, aff ect fi sh spawning habitat and can be a nuisance to recreational activities. To help 
prevent the spread of Zebra Mussels, carefully inspect and clean your boats, trailers or other 
recreational equipment before entering a new waterbody and remove any plants, animals and 
substrate. Drain excess water while on land from motors, live wells, bilges and transom wells. 
Don’t forget to rinse recreational equipment at a high pressure with hot water, then allow your 
equipment to dry on land. 

SEPTIC
Island properties often have less land available between the cottage and the lake for 
underground water fi ltration and above ground buff ers. This land is important to cleanse 
wastewater before re-entering the lake. Because your property is located on an island, you may 
have additional challenges to maintain your septic or wastewater treatment system. Installing a 
composting toilet can reduce 90% of the concentrated solid wastes from entering the septic tank, 
which can reduce the need for an island pump out. 

If you have a septic system or holding tank, maintaining it is one of the most eff ective ways to 
protect Stoco Lake. When not functioning properly, these systems can leach phosphates, nitrates, 
pathogens and other contaminants directly into the lake and groundwater. This can contribute 
to algal blooms, decreased water quality and create health risks to people, wildlife and fi sh. You 
can maintain your septic system properly by having it inspected regularly, pumping it every 
three to fi ve years and making repairs when necessary. By using an effl  uent fi lter, you can extend 
the life of your system by preventing sediments from the tank from entering the drain fi eld, 
which can lead to clogged pipes. These fi lters should be cleaned yearly to maintain proper fl ows. 
You can maintain your holding tank by having it inspected every one to three years, having a 
licensed contractor pump your holding tank regularly and making repairs when necessary. For 
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more information on septic system and holding tank care, refer to the Shoreline Information 
Resource. 

Your property provides wildlife habitat and helps protect the water quality of Stoco Lake. By 
maintaining its natural beauty, you can enjoy the benefi ts for years to come. The following 
Shoreline Information Resource contains tips for maintaining a healthy shoreline property, and 
resources for more information.

Love Your Lake   |  A program of Watersheds Canada and the Canadian Wildlife Federation
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These local groups  
support this project:
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EASTERN ONTARIO CONTACTS

Fisheries and Oceans Canada (DFO)
867 Lakeshore Rd
Burlington, ON  L7S 1A1
(905) 336-4999  
dfo-mpo.gc.ca/index-eng.htm

Ministry of the Environment, Conservation and Parks
8th

North York, ON M2M 4J1
1-800-810-8048 | ontario.ca/page/ministry-environ-
ment-conservation-parks 

Ministry of Natural Resources and Forestry
300 Water St.
Peterborough, ON K9J 8M5
1-866-686-6072 | ontario.ca/page/ministry-natural-
resources-and-forestry

NATIVE PLANT SOURCES

Ferguson Tree Nursery
Tree and shrub seedlings 
275 County Rd 44 
Kemptville, ON K0G 1J0
(613) 258-0110
admin@fergusontreenursery.ca | fergusontreenursery.ca

Natural Themes Native Plant Nursery & Organically 
Grown Produce
219 Maybee Rd 
Frankford, ON K0K 2C0
navheifarms.com/

Grow Wild! Native Plant Nursery
3784 Hwy 7 
Omemee, ON K0L 2W0
nativeplantnursery.ca/

Richardson’s Pineneedle Farms
423 Highway #35 Box 220 
Pontypool, ON L0A 1K0
(705) 277-9993 
pineneedlefarms.ca

CONSERVATION AUTHORITIES

Cataraqui Conservation 
1641 Perth Rd, P.O. Box 160 
Glenburnie, ON, K0H 1S0
cataraquiconservation.ca

Rideau Valley Conservation Authority
3889 Rideau Valley Dr
Manotick, ON K4M 1A5
rvca.ca

Crowe Valley Conservation Authority
70 Hughes Lane, Box 416
Marmora, ON K0K 2M0
crowevalley.com

Quinte Conservation
2061 Old Highway 2
Belleville, ON K8N 4Z2
quinteconservation.ca

OTHER CONTACTS

Township of Rideau Lakes
1439 County Road 8
Delta, ON K0E 1G0
(613) 928-2251 or 1-800-928-2250
rideaulakes.ca

Municipality of Marmora and Lake
12 Bursthall St. P.O. Box 459
Marmora, ON K0K 2M0
(613) 472-2629 or 1-866-518-2282
marmoraandlake.ca

Municipality of Tweed
255 Metcalfe St. Postal Bag 729
Tweed, ON K0K 3J0
(613) 478-2535 | tweed.ca

South Frontenac Township
4432 George St. Box 100 
Sydenham ON, K0H 2T0
southfrontenac.net

Federation of Ontario Cottagers' Associations
foca.on.ca

The Natural Edge Planting Program 
naturaledge.watersheds.ca

Water Rangers | waterrangers.ca

Ontario's Invading Species Awareness Program
invadingspecies.com

Eastern Ontario   
Contacts
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H ealthy shorelines are vital to maintaining the 
overall health of lakes and other bodies of water.  

Shorelines help filter pollutants, protect against erosion 
and provide habitat for fish and other wildlife.

Shorelines are some of the most ecologically productive 
places on Earth. They support plants, microorganisms, 
insects, amphibians, birds, mammals and fish.  
 

The first 10 to 15 metres of land surrounding lakes and 
rivers contributes leaves, insects and wood to these 
ecosystems which are important sources of food and 
habitat for aquatic life. Sometimes called the ribbon of 
life, these areas are up to 500 per cent more diverse than 
other areas upland from lakes and rivers.  

THE FUNCTIONS OF A HEALTHY SHORELINE

1. Help Maintain Clean Water/Water Quality 
The shoreline vegetation on your property is vital to 
retaining, treating and filtering surface runoff before 
it can reach the water. Runoff is rain and melted 
snow that runs along the surface of the ground. 
Runoff can contain pollutants such as fertilizers, 
pesticides, sediment, manure, pet feces, trash, 
motor fluids (oil, grease, gas) and road salt. These 
pollutants have negative effects on our waterways: 
nutrients act as fertilizers, which stimulate algae 
and plant growth contributing to algal blooms; 
pathogens can contaminate drinking water and 
sediment affects fish habitat and nursery areas.

2. Prevent Soil Erosion 
The underground root systems of shoreline vegetation 
help keep soil in place and prevent topsoil from being 
exposed and washed away into the lake or river.

3. Reduce Impacts of Flooding 
Well-vegetated shorelines provide barriers against 
moving water by slowing the water’s movement 
downstream and by reducing the force, height and 
volume of floodwaters. This allows them to spread 
out horizontally across the floodplain, thereby 
reducing the potential for damage to your property.

The Importance of a  

HEALTHY SHORELINE

1
 The Importance of a 

Healthy Shoreline
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4. Provide Wildlife with Food and Habitat 
Shorelines are vital to many different animals 
throughout their development and life. Healthy 
shorelines protect wildlife from weather and 
predators; woody debris, such as tree trunks or roots 
in the water provide cover for fish to hide, basking 
areas for turtles and resting sites for waterfowl.   

A
LI

C
JA

 K
U

K
IE

LC
ZY

N
SK

A

 n Lots of native vegetation
 n Different levels of vegetation, from  

taller trees to smaller shrubs and plants
 n Deadwood, rocks and stones
 n Birds, fish and other wildlife

 n Area(s) cleared of all or most vegetation
 n Lawn that extends right to the water’s edge
 n The natural shoreline replaced by a hard-

ened structure such as a breakwall or 
gabion baskets (large stones contained in 
wire baskets)

 n Problems such as shoreline erosion and 
poor water quality 

 n Prominent algal blooms 

COMMON SIGNS OF AN UNHEALTHY SHORELINE

COMMON SIGNS OF A HEALTHY SHORELINE

Shoreline Information Resource  |  The Importance of a Healthy Shoreline
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GENERAL DISCLAIMER
The need for permits for work in or near wa-
ter, and the governing body responsible for 
those permits, varies from region to region. 
Be sure to check with your local municipal-
ity, conservation authority (if applicable), 
appropriate provincial ministry and/or 
appropriate federal department for the 
permits to do work in or around water. See 
the contact information at the end of this 
report for a list of these organizations.

Did you know?

SHORELINE ECOSYSTEMS  
– WHAT YOU SHOULD KNOW

On a shoreline there are three 
overlapping but distinct zones 
that contribute to the overall 
health of a property.

1. Upland Zone 
Generally, this higher and drier ground 
will be home to various trees and 
shrubs, along with animals that prefer 
shoreline habitat. This area, depend-
ing on when your home or cottage 
was built, is often the zone where the 
residence is located.

2. Riparian Zone 
This zone is the transitional area be-
tween dry land and water. Here you 
will find a wide variety of plants and 
wildlife because water provides organ-
isms with food and shelter. The vegeta-
tion in this area of your property helps 
reduce runoff and soil erosion. It also 
shades and cools shallow water.

3. Littoral Zone 
The littoral zone extends from the 
water’s edge to the area in the lake 
where sunlight no longer penetrates. It 
is home to organisms such as algae and 
aquatic plants, fish, amphibians and 
waterfowl.

?
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A buffer is a permanent strip of trees, shrubs, 
grasses and ground cover alongside a watercourse 

that helps to protect or buffer the water body from 
impacts, both natural and human-induced. The proper 
size for the buffer strip is unique to each property and 
is dependent on the property owner’s preferences. The 
best buffer strip is one that is at least 30 metres wide 
and extends from the lake upland. A buffer strip of this 

size is not feasible in all areas; however, any size buffer 
is better than none at all.   

Without buffers a shoreline can experience acceler-
ated runoff, increased erosion and a greater quantity of 
nutrients entering the water, particularly nitrates and 
phosphates. Large amounts of these nutrients are harm-
ful to aquatic environments, triggering a process known 
as cultural eutrophication. Cultural eutrophication 
stimulates massive algal blooms, which can result in a 
water body that is so polluted and void of oxygen that 
it is unable to support many plants and animals. 

HOW TO IMPROVE YOUR SHORELINE BUFFER
Before beginning a buffer strip, consider how the lot is 
laid out, how the property is used (e.g., as a pathway 
or for recreation), how large your budget is, how much 
time you want to spend on it, what you want it to look 
like and how much privacy you would like. There are 
three available buffer options:

1. Natural
 n Decide what size buffer you would like – the 

bigger, the better  

 n Stop mowing and let nature take over. Dormant 
seeds, as well as seeds brought by birds and 
other wildlife, will start to grow

 n Leave natural debris such as fallen trees, stumps 
and boulders in place (if they are not hazardous)

 n Weed out competing and invasive species, espe-
cially in highly developed areas 

ISTOCK

  

SHORELINE BUFFERS
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2. Enhanced
 n Help nature along by actively planting a few 

native plants. This will allow the buffer to 
be established more quickly than by natural 
processes alone.

3. Landscaped
 n Combine the important functions of a natural 

shoreline with the visual appeal of plants, well-
defined and curving edges and other accents 
like benches and stepping stones. Please see 
page 28 for information on shoreline access and 
landscaping.

SHORELINE PLANTING TIPS
When naturalizing your shoreline: 

1. Plant Native Species of Plants 
Survey the area around your property and take 
note of the plants and trees that are abundant and 
healthy. This will give you an indication of what 
type of vegetation will have the best chance for suc-
cess on your property.

2. Plant a Variety of Species and Ages 
Planting a variety of native species and species of 
various ages will increase the diversity on your 
property and help minimize the chance of a disease 
being transferred from the new plants to the already 
existing plants.
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For more information on species  
and where and when to plant, see 

 n naturaledge.watersheds.ca/plant-database 

 n GardeningForWildlife.ca 

 n ontariotrees.com

i
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S horeline erosion is a common and natural process 
that many waterfront properties encounter. There 

are various causes for shoreline erosion that all have the 
same outcome: a loss of valuable waterfront property 
that can result in unsafe shorelines and deteriorating 
natural shoreline environments.  

The process of erosion from ice, wind or water is 
natural but normally occurs at a very slow rate, much 
slower than we would notice. Altering the natural fea-
tures on your property can accelerate this process and 
create unsafe conditions.

By taking preventative measures you can help control 
erosion on your property, helping create and maintain a 
strong and healthy shoreline.

HUMAN DISTURBANCES
In addition to natural erosion, there are a number of hu-
man disturbances that can greatly accelerate the rate of 
shoreline erosion:

 n Removal of Shoreline Vegetation – Without plants 
to grip the soil with their roots, erosive forces such as 
wind, rain and waves can erode soil into the water

 n Runoff – When the vegetation of a shoreline is 
replaced by a hard surface like patio stones or pave-
ment, water flows along these surfaces rather than 
soaking into the ground 

 n Boat Wake – Motorized watercraft create waves, 
which wash onto the shoreline and eat away at the 
soil bit by bit

 n Construction – Construction along or near the 
shoreline can contribute to erosion if proper precau-
tions aren’t taken; cleared lots and freshly exposed 
soil are particularly susceptible to erosion

 n Foot Traffic – When you travel the same routes on 
your property over and over again, the vegetation 
ends up trampled, creating areas of bare soil. If 
the soil isn’t covered up by gravel, mulch or wood 
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chips it becomes susceptible to wind, rain and other 
causes of erosion

 n Shoreline Alterations – Alterations to a shoreline 
can cause significant erosion; when vegetation along 
the shoreline is replaced by hard structures such as 
break walls, wave energy is no longer absorbed but 
is deflected onto neighbouring shorelines, where it 
can cause erosion  

IMPACTS OF EROSION
Sediments deposited as a result of erosion are 
considered pollutants when excessive levels due to 
human activities occur. Sediment is one of the most 
common pollutants in rivers, streams and lakes. Most 
comes from upland erosion, but some comes from 
shoreline erosion, which affects water quality, wildlife 
habitat and shoreline stability. 

HOW TO PREVENT EROSION
There are a number of steps you can take to protect 
your property and prevent erosion: 

1. Protect the Natural Shoreline  
The best insurance policy against erosion is to 
retain the natural characteristics of the shoreline. 
This means keeping lots of vegetation, maintaining 
a good buffer strip (no mowing up to the water’s 
edge) and leaving in place all of the stones, boul-
ders, snags and dead branches found along the 
shoreline. These materials absorb the energy from 
erosive forces like waves and keep the shoreline 
“glued” together. 

2. Reduce Runoff  
Wherever possible plant and retain native 
vegetation to keep large amounts of runoff from 
entering the lake. In addition, encourage rainwater 
to infiltrate the soil rather than travelling over it, 
where it can wash the soil away. To encourage 

infiltration, minimize 
the amount of paved 
or hard surfaces on 
your property (i.e., 
driveways, decks, 
patios). Runoff from 
the driveway can be 
directed into a settling 
area, and runoff from 
the roof should go into 
a rain barrel or soaking 
area. This will help 
maintain the natural, 
gradual water renewal 
process rather than allowing large volumes of water 
to enter the river or lake at one time. 

3. Minimize the Wake from Boats (and Other Mo-
torized Watercraft) 
Boat wakes not only erode the shoreline, but they 
can also disturb aquatic ecosystems, swamp the 
nests of loons and other waterfowl, damage docks 
and boats, upset canoes and small boats and endan-
ger swimmers. The best way to reduce the effects of 
boat wash and wake on shorelines is to simply slow 
down. In Ontario, by law, boats must slow down to 
10 kilometres per hour within 30 metres of the shore. 
If the boat doesn’t have a speedometer, remember 
that at this speed there will be little or no wake.

4. Take Precautions during Construction  
If you are starting a new building project on your 
property, plan to control erosion and keep the dis-
turbed area as small as possible. Ask your contractor 
to be aware of potential erosion and provide them 
with a copy of the protection plans. We strongly rec-
ommend the use of erosion control equipment such 
as filter cloths, hay bales and silt fences. Fill piles 
should be covered with tarps to prevent soil from be-
ing carried away by runoff. If possible, construction 
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should be avoided during wet seasons, since softer 
soil is more prone to damage by heavy equipment.

5. Limit Impacts of Foot Traffic  
Foot traffic can trample 
vegetation – especially on 
steep slopes – causing soil 
to loosen and fall from 
the shore.  Depending 
on the degree of the 
problem, you can control 
access to that portion 
of the shoreline using 
fences, hedges, brush, 
terraces, boardwalks or 
stairs.

6. Contour and Cover 
Pathways  

Pathways that 
extend from a 
building to the 
water’s edge 
tend to take the 
shortest route to 
the water, which 
is often a direct 
downward route. 
This encourages 
erosion, since 
gravity can 
pull soil and 
runoff straight 

down the path toward the water. A better option 
is to position (or, if necessary, re-route) pathways 
to follow the contours of the slope in an S curve 
pattern. Any exposed soil on pathways and 
heavy traffic areas should be covered up with the 
appropriate cover (tread material). See page 28 for 
more information. 

HOW TO CONTROL EROSION  
IF IT’S ALREADY OCCURRING
Many methods can be used to control soil erosion. 
Sometimes the best course of action is to use a 
combination of methods. There are three basic 
erosion control methods to consider:

1. Using the buffer technique, allow natural 
vegetation to grow along upland slopes and 
shorelines. Vegetation grips the soil with its roots 
and keeps soil from blowing or falling away.  

2. Active planting is recommended in areas where 
erosion problems require a more dynamic 
approach. It uses living plant material to 
immediately control erosion and becomes more 
effective over time as plants take root.   

3. Install rip rap. Please see page 15 for more 
information. 
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I n North America, more than 16 million hectares of 
land is covered by lawns. Often chemical or organic 

fertilizers are applied to these lawns, and it is not 
uncommon for lawns to have 10 times more chemical 
pesticides than what is used in agricultural settings.  
One of the main problems with overuse of chemical or 
organic fertilizers on shoreline properties is that up 

 
 to 35 per cent of precipitation can run off lawns.  
On a shoreline property, the runoff goes directly  
to the adjacent water body, where it can upset the  
natural ecosystem. 

Where lawns can’t be eliminated they can be placed 
farther back from the shore and natural lawn care 
methods should be used, as discussed next.
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PESTICIDES

In 2009, Ontario’s Cosmetic 
Pesticides Ban came into effect, 
prohibiting the use of pesticides for 
aesthetic purposes. More than 250 
pesticide products are banned for 
sale, and over 95 pesticide ingredients 
are banned for cosmetic uses. For more information 
regarding pesticides, visit the Pesticides section of the 
Ministry of Environment, Conservation and Parks 
website (ontario.ca/page/pesticides). Thankfully, 
lower-risk pesticides, biopesticides and pesticide 
alternatives do exist.

The best “green” action you can take for your lake 
and wildlife is to stop using pesticides. Think of 
your shoreline as a small ecosystem where all the 
living organisms exist in balance. When we introduce 
pesticides (chemicals designed to kill) we alter this 
balance. Pesticides often harm organisms other than 
those targeted as well as the surrounding environment, 
having serious negative effects. For instance 

 n Fish and aquatic animals are exposed to pesticides 
by absorbing them through their skin or through 
their gills during respiration, by drinking pesticide-
contaminated water or by eating pesticide-
contaminated prey. This can lead to death, cancer, 
reproductive failure, tumours, lesions and deformities.

 n Pesticide runoff can stimulate algal blooms. 

 n Pesticides can have serious negative effects 
on populations of beneficial insects including 
pollinators. These good insects make up the vast 
majority of insects and are important to the health 
of our gardens. 

 n By wiping out certain insect or weed populations 
with chemicals you also affect those species that 
depend on them for food. Butterfly populations 
dwindle when their food sources disappear 
through herbicide use. Many birds, frogs, toads, 
bats and other animals depend on a good supply 
of insects to remain healthy.

NATURAL LAWN CARE
The best defence against pests and diseases is to have a 
healthy lawn. Since more and more people are becom-
ing aware of the negative impacts pesticides and fertil-
izers have on wildlife and humans, alternative natural 
methods of lawn care are being developed. Try these 
gardening practices:

 n Leave your lawn approximately 10 centimetres 
high to encourage the growth of stronger and 
deeper roots  

 n Leave grass clippings on the lawn where they will 
decompose and nourish the grass rather than wash 
into the water 

 n Do not overwater as fungus and disease often 
prosper in these conditions

CONTROL OF GARDEN PESTS 
Garden Beds:

 n Remove insects with pressure sprayers of air or 
water or with pheromone traps, baits or lures

 n Consider planting insect deterrents and attractant 
plants in other areas of the garden. For deterrents, 
use garlic oil with insecticidal soap, baking soda or 
cinnamon. 

 n Prevent weeds from growing using physical 
barriers (such as mulch) around plants 

 n Remove weeds by hand 
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Lawns: 
 n Use natural weed killers (such as corn gluten), 

which can feed turf grass and help eliminate weeds  

 n Prevent further weed growth after removal by cov-
ering the weeded area with a blend of topsoil and 
organic matter and grass seeds; this natural mixture 
will also help the soil regain a healthy composition 

 n For more information on controlling garden pests 
naturally, visit GardeningForWildlife.ca 

RETIRING A LAWN
Transforming your lawn to a more natural state will 
help protect both your lake and groundwater.  In areas 
close to shorelines, grass is not a good choice of ground 
cover. Grass has a short root system and does not bind 
to the soil as well as many native grasses; this can cause 
erosion along the shoreline. Grass along a shoreline also 
permits much more runoff and pollutants to pass over it 
toward the surface water. Remember that organic plant 
foods, manures and compost will also leach undesirable 
amounts of nitrogen and phosphorus into the water. By 
retiring areas of your lawn that are not actively being 
used and establishing a buffer, you will reduce mainte-
nance and protect your shoreline from erosion. Leaving 
a naturalized buffer along the shoreline will also dis-
courage Canada geese from enjoying your garden. 

HOW TO RETIRE A LAWN
You can naturalize your lawn in manageable sections 
by adding or increasing wildflower gardens or shrub 
borders and expanding forest and field habitat. 
The first step in lawn retirement is to simply stop 
mowing. There should still be enough dormant native 
seeds in the soil to regenerate the site naturally. Take 
note of the native plants in your region and either 
encourage them to populate your retired lawn area or 
purchase plants, shrubs and trees for installation. 

ARTIFICIAL LAWN
An artificial lawn, such as turf, is not a good option for 
groundcover near shorelines. Artificial lawns lack root 
systems. Without a root system in place, precipitation can 
run directly off the turf surface and into lakes, carrying 
with it contaminants that can harm water quality 
and wildlife. Contrary to what many people believe, 
this artificial groundcover is not maintenance free, it 
eliminates habitat for wildlife, and may contain toxic 
chemicals and heavy metals. 

If you have an artificial lawn or are thinking of installing 
an artificial lawn, consider the benefits of establishing 
a low maintenance natural shoreline buffer instead. By 
allowing native species to establish on their own or by 
actively planting native species found around your area, 
a natural shoreline buffer will improve the health of 
your lake by reducing erosion, reducing the amount of 
contaminants that enter your lake and providing habitat 
for wildlife. 
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S tructures made out of rock, concrete, metal and other 
materials were once commonly used when it was 

thought that the only way to combat erosion was to take 
a hard and aggressive approach. People began putting 
in retaining walls. These structures do work well in the 
short term to prevent erosion, but they ultimately do 
much more harm than good.  

WHAT HAPPENS WHEN YOU HARDEN YOUR SHORELINE?
Hardened shorelines deflect wave energy instead 
of absorbing it – the energy is deflected to the sides, 
passing the erosion problem on to neighbouring sites, 
and down, scouring away any sediment or plant life 
near the base of the wall. These structures completely 
obliterate the natural shoreline environment, eliminating 
food and habitat for creatures in and out of the water. 
Installing these structures requires heavy machinery, 
which is both costly and environmentally damaging. 
Worst of all, these structures will eventually fail. 

TYPES OF HARDENED STRUCTURES
Retaining walls, also known as bulkheads, breakwalls 
or seawalls, are completely solid structures generally 
made of concrete, metal or wood. Retaining walls are 
built to prevent the sliding of soil or to protect against 
wave action. However, no retaining wall will last in the 
long term as it deflects waves, which end up scouring 
the bottom right in front of the wall, undercutting it and 
eventually causing it to fail. As waves hammer the wall, 
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cracks and fractures will appear. In addition, the inside 
(landward) face of a retaining wall is very vulnerable 
to surface erosion. Any overland runoff will carry away 
soil from the inner face, digging channels and robbing 
the wall of support.

SOFTENING A RETAINING WALL
If your shoreline has been hardened with a retaining 
wall that is in good condition, restore or plant a strip 
of deep-rooted vegetation along the top of the wall; 
this will help filter runoff before it enters the water and 
reduces the risk of erosion by holding the soil together.

For more information on how to deal with 
retaining walls contact your local Ministry 
of Natural Resources and Forestry office.

Note: You will need to obtain a permit to 
retire or replace your retaining wall
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RIP RAP IS A GOOD  
OPTION FOR REPLACING  
A HARDENED SHORELINE

Rip rap is used to protect shorelines, 
streambeds and other shoreline 
structures against scour and water 
or ice erosion. It can be beneficial 
for erosion control as long as the 
rock is placed on a gentle angle 
(3:1 angle is best). Rip rap is a 
fair choice because it absorbs 
and deflects waves and boat 
wake, greatly reducing erosion. 
At the same time, you can place 
live stakes of willow or dogwood 
between the rocks which will benefit 
wildlife and further protect your 
shoreline from the damaging effects 
of erosion.

Concrete, Stone  
and Steel Shorelines

Page 384 of 415



16 Love Your Lake   |   A program of Watersheds Canada and the Canadian Wildlife Federation

If you need to replace your existing dock or are install-
ing one for the first time, you will require a permit 

prior to construction. Keep in mind that you are more 
likely to get permission if the type of dock you want 
to install is environmentally friendly and located away 
from wetlands and fish spawning grounds. 

Note: Docks running between islands (i.e., 
floating bridges) and rafts fall under Trans-
port Canada’s authority. To obtain ap-
proval for these projects contact Transport 
Canada before you start your project.  

PERMANENT DOCK TYPES
This type of dock remains in place year round and is 
sometimes used in conjunction with floating docks to ac-
commodate changes in water levels. 

These docks are stable and can last for years, but they do 
have environmental implications. Supports made from 

cribs or concrete piers 
can alter or damage fish 
habitat and prevent water 
from flowing through 
and underneath the dock. 
Generally, permits are no 
longer issued for perma-
nent dock types.

There are three types of permanent docks:

1. Crib Docks 
A “crib” filled with rock is used as the foundation for 
this type of dock. From an environmental point of 
view, crib docks work best when the crib is above the 
high water mark. The crib is then used as an anchor 
for more environmentally friendly dock types such 
as floating docks, cantilever docks and pipe docks.
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2. Permanent Pile Docks 
A permanent pile dock is similar in appearance 
to the more environmentally friendly pipe dock 
(see below) but instead of resting on the surface of 
submerged land, the poles (or piles) are sunk into 
the sediment in pre-drilled holes. The poles can 
be made of wood, plastic, or tubes of steel. Flow-
through underneath the dock is still permitted, and 
there is limited contact with submerged lands.

3. Concrete Piers 
A concrete pier is a huge block of cement. This type 
of dock is very expensive to construct and is the 
most environmentally destructive. Concrete piers 
restrict the flow of water and consequently destroy 
aquatic habitat. They usually cover a large area and 
smother anything beneath them. 

ENVIRONMENTALLY FRIENDLY DOCKS
Environmentally friendly docks can be taken out of the 
water for the winter season and cause minimal distur-
bance to fish and shoreline habitat. There are three types 
of environmentally friendly docks:

1. Cantilever Docks 
Generally, a cantilever dock’s frame stretches from 
the shore out over the water. A cantilever dock sits 
completely out of the water, so that water levels do 
not affect the installation of the dock. Having no 
contact with the water, cantilever docks do not dis-
turb river or lake bottoms, do not restrict the natural 
movement of water and do not disrupt fish habitat.

2. Floating Docks 
Floating docks cause little disturbance to fish and 
shoreline habitat by having minimal contact with the 
land and substrate interface. Floating docks are rela-
tively inexpensive, easy to build and very versatile in 
fluctuating water levels and difficult installation sites.

3. Pipe Docks (also called post docks) 
Typically, simple pipe docks are the least disrup-
tive to the aquatic environment. They have minimal 
contact with the lake bottom, are smaller than other 
dock types and sit out of the water. 

For more information on docks, see Department 
of Fisheries and Oceans  
waves-vagues.dfo-mpo.gc.ca/library-
bibliotheque/255782.pdf
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FLOATING DOCKS ADVANTAGES DISADVANTAGES

Usually considered an acceptable 
choice by regulatory agencies

Can lack stability if too small; a mini-
mum size of two by six metres is recom-
mended

Relatively easy to build and inexpen-
sive

Blocks sunlight to aquatic plants

Distance between the top of the 
dock’s deck and water surface 
remains constant

Heavy; pulling ashore may not be 
practical and can damage banks

CANTILEVER DOCKS ADVANTAGES DISADVANTAGES

More protection from winter ice, 
which helps increase the dock’s life 
span

Can be made out of wood but may 
need steel reinforcement if on a large 
body of water with heavy wave ac-
tion

No disruption to water or water body 
floor

May be expensive to buy or build

Can be used in shallow water May not be suitable for places with 
large changes in water levels

Note: Picture Taken from Department of Fisheries and Oceans, waves-vagues.dfo-mpo.gc.ca/library-bibliotheque/255782.pdf

1 Cantilever Docks

2 Floating Docks

ENVIRONMENTALLY FRIENDLY DOCKS

Note: Picture Taken from DFO, waves-vagues.dfo-mpo.gc.ca/library-bibliotheque/255782.pdf
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PIPE DOCKS ADVANTAGES DISADVANTAGES

Generally the least costly dock op-
tion and easiest to construct

Maximum water depth is two metres

Least environmental impact, with 
minimal damage to submerged 
lands; sunlight can penetrate the 
water below

Distance between dock surface and 
water surface varies due to fluctua-
tions in water levels; adjustable legs 
may be possible

Usually considered an acceptable 
choice by regulatory agencies

Very sensitive to ice pressures; should 
be removed for winter

Lightweight design makes them eas-
ily removed for winter

Vulnerable to wave action damage in 
unprotected shore areas

Not suitable in muddy conditions

Note: Picture Taken from DFO,  
waves-vagues.dfo-mpo.gc.ca/library-
bibliotheque/255782.pdf

BOAT HOUSES

Like docks, boathouses should be constructed to mini-
mize disturbance to the lake bed, water flows and light 
penetration. Boathouses often contain a variety of 
marine-related chemicals such as gas and oil, which can 
get into the water if flooding occurs. Chemicals should 
be stored in a separate structure located well above 
the high water mark or, if in the boathouse, stored on 
shelves that are not susceptible to flooding.IS
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Water is usually abundant on your shoreline 
property, and it comes from two sources: the 

surface and the ground. Surface water is water from 
lakes, streams and rivers. It’s the water we like to swim, 
fish and play in. It is also used for drinking and other uses 
in waterfront properties. In a lake environment, it runs the 
highest risk of contamination from outside sources. 
Groundwater is the water you don’t usually see. 

It originates from the water cycle. It starts with 
precipitation such as rain or snow, which is then filtered 
through the soil and rock, ending up in the water table. 
If you have a well on your property, you are drawing on 
the groundwater.  
 
Both surface water and groundwater are subject to 
contamination from many sources. Contamination can 
originate from manure storage (if farming operations 
are nearby), landfills, mishandled fuels, pesticides, fer-
tilizers, solvents and other chemicals. What you use and 
put on your property eventually ends up in the lake. Be 
water wise.
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WELLS

If you have a well on your property, it’s likely the 
source of your drinking water. Well care and mainte-
nance are essential for clean, healthy water for your 
family and your local environment. It is recommended 
that you have your well water tested three times per 
year. Groundwater quality may change for many 
reasons. Some water contaminants that may be found 
in your water include pathogens (bacteria or viruses), 
nitrates and lead.  

More information about wells, contaminants 
and water treatment methods can be 
found at guelph.ca/wp-content/uploads/
WellAware.pdf, the Wells on your property 
section of the Ministry of the Environment, 
Conservation and Parks website (ontario.ca/
page/wells-your-property) or the Drinking 
Water section of your local health unit.

i
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A septic system is a good way to treat waste – as 
long as it functions properly. Faulty septic systems 

can be extremely hazardous since improperly treated 
effluent can harm both your health and the health of the 
environment.  

HOW DO SEPTIC SYSTEMS AFFECT THE HEALTH OF 
YOUR LAKE?
In areas near shorelines it is particularly important to 
maintain your septic system properly because soil and 
water conditions near the shore may make the system 
less efficient in treating wastewater. Incomplete treat-
ment can result in health risks and water quality prob-
lems that affect you, your property value and wildlife. 

Health risks are the most serious concern related to 
failing septic systems. Hepatitis, dysentery and other 
diseases are spread by bacteria, viruses and parasites 
in wastewater. These disease-causing organisms, called 
pathogens, could make near-shore water unsafe for 
recreation. 

Inadequate treatment also allows excess nutrients to 
reach your lake or stream, promoting algae or weed 
growth.  Algal blooms and abundant weeds not only 
make the lake unpleasant for swimming and boating, 
but they also affect water quality for fish and wildlife 
habitat. If too many solids escape from the tank to the 
drain field, the entire system will ultimately clog up.

There are several types of septic tanks – including steel, 
concrete, plastic or fibreglass – each with their own 
benefits and limitations.  If you do not know what type 
of septic tank you have you should find out and have it 
inspected for decay. If you have a steel tank, you should 
replace it as soon as possible.

WHAT IS A SEPTIC SYSTEM?
A properly functioning septic system uses natural 
processes to treat contaminants so they will not harm 

)
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the environment or human health.  Septic systems have 
two main components: the septic tank and the drain 
field (also called the leaching bed or tile bed). Both 
components use a combination of physical, chemical 
and biological processes.

WASTE TO WATER: HOW IT WORKS
 n Step 1: Raw sewage and grey water (water from 

laundry, showers and dishwashing) moves from 
your house or cottage into the septic tank.

 n Steps 2 & 3: In the tank, the sewage flows through 
a series of chambers, where it separates into solid 
portions, which remain in the tank to break down, 
and liquid portions (effluent), which move to the 
drain field. Beneficial bacteria work to break down 
the solid portions (known as the scum and sludge 
layers).

 n Step 4: The partially treated effluent leaves the sep-
tic tank when new wastewater flows into the tank.

 n Step 5: The effluent moves through a distribution 
system to the drain field.

 n Step 6: The effluent reaches the drain field and 
flows through a series of perforated pipes.

 n Step 7: Some of the effluent is drawn upward and 
is absorbed by the vegetation covering the drain 
field.  Gravity then carries the rest into the soil, 
which filter the remaining pollutants from the efflu-

ent.  Bacteria found in the soil then breaks down the 
toxins remaining in the effluent. The effluent travels 
down from the soil until it reaches the groundwater 
and is reconnected with the water cycle. 

APPROVAL PROCESS
If you are planning to install or replace a septic system, 
it must meet requirements outlined in the Ontario 
Building Code, and an approval from your health 
unit or municipality must be obtained prior to the 
installation of the system. Once completed, the system 
must be inspected before filling takes place. Refer to 
the Contact List for information on how to contact your 
municipality or health unit.

WANT TO PROLONG THE LIFE  
OF YOUR LEACHING BED?  

TRY AN EFFLUENT FILTER.

Effluent filters are strainers  
installed in the outlet pipe 
from the tank. They are 
strongly recommended as 
they put less stress on the 
drain field. Filters can be  
added to new systems or  
retrofitted to older systems.

Did you know?
Effluent filters remove 90 per cent of the sus-
pended solids that would have otherwise 
moved to the drain field.  

The role soil plays is a vital one – 40 per cent  
of wastewater treatment happens in the  
septic tank, but the remaining 60 per cent 
happens in the soil.

?
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HOW TO MAINTAIN YOUR SYSTEM AND AVOID 
PROBLEMS AND DANGERS   
The maintenance and care of your septic system is your 
responsibility. If a septic system is not properly main-
tained, it is more susceptible to malfunction. The waste-
water from a failing septic system can contaminate your 
well, your neighbour’s well and the shoreline. If you 
notice a problem, deal with it right away. 
It is important to be familiar with your system. You 
need to know where the tank and drain field are and 
what type of a system it is. Keep a written history of 
when it was installed, pumped, inspected, etc. 
Aside from knowing your system, there are four main 
things you can do to properly maintain it:

1. Regular Pump-Outs 
The easiest and most 
important thing is to have 
the tank pumped out on a 
regular basis. The majority 
of system failures occur 
because the tank wasn’t 
pumped often enough. 
Depending on the use and size of your septic 
system you should have your system pumped 
every three to five years.

2. Regular Inspections 
It is important to inspect a 
septic system regularly. A 
good opportunity is when the 
tank is being pumped out.  At 
this point you should take the 
opportunity to

 n Check the scum and sludge depth

 n Inspect the structure of the tank and baffles, 
looking for any large cracks or deterioration

 n Check the fit of the access lids and arrange for 
repairs as necessary 

 n Listen for water running into the tank once it’s 
been emptied. Excess water causes strain on 
your drain field.

If you are unable to inspect your septic system 
yourself, hire a professional such as a septic inspec-
tor, a licensed contractor who installs or repairs sep-
tic systems, or a representative of a firm that pumps 
out septic tanks.

3. Protect the Drain Field 
The drain field is a sensitive area of the septic sys-
tem. The breakdown process in this area involves 
both bacteria and soil. When these components are 
compromised or removed, the system does not com-
pletely treat the wastewater running through it.
You need to

 n Avoid compacting the soil or damaging the 
distribution pipes in the drain field by keeping 
heavy machinery (like cars) and heavy foot traf-
fic off the drain field. Compacting the soil can 
crack the distribution pipes, which causes greater 
volumes of effluent to be released into the drain 
field, saturating and ultimately clogging it
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 n Avoid watering your lawn over the drain field 
to keep your system working properly

 n Keep trees away from the septic system, espe-
cially ones with creeping roots such as willow, 
birch, poplar and cedar. It is recommended 
that a 5 metre perimeter around the edge of the 
drain field be kept clear of trees and shrubs (at 
least 10 metres for poplar and willow trees). 
Ensure there is a vegetated buffer between your 
drain field and lake or stream.

4. Control Inputs 
To reduce stress on the septic system and the envi-
ronment, control the amount of liquids and solids 
put into the system. It is recommended that you

 n Install water-saving devices (i.e., water-saving 
taps, showerheads, toilets and appliances)

 n Practice-water saving techniques: don’t leave 
the tap running; fix leaky taps or running 
toilets; use dishwashers and washing machines 
only when they are full and spread loads out 
over the week

 n Avoid using commercial 
cleaners and opt for more 
environmentally friendly 
alternatives.  Chemical 
cleaners, solvents, 
antifreeze and cigarette 
butts all kill the beneficial 
bacteria in a septic system. 
Reduce the amount of solids that have to be 
broken down. A good rule to follow is, “If you 
didn’t produce it, it shouldn’t be going down 
your system.” 

 n Avoid using septic additives as they are not ef-
fective and may harm your system

Note: To maintain a healthy system, watch 
what goes down the drain and have the 
tank inspected and pumped out regularly.

HOW TO TELL IF THERE IS A PROBLEM
Unfortunately it isn’t always easy to tell when there 
is a problem with a septic system.  Since most of the 
components are underground, you may not discover a 
problem until long after the breakdown has occurred. 
However, there are a few symptoms that may indicate a 
problem:

 n Patches of abnormally healthy-looking grass or 
vegetation on the drain field are signs that the drain 
field is full

 n Soft or spongy ground over the drain field can indi-
cate that the drain field is saturated, or full

 n Pools of dark water on the surface point to the same 
problem

 n Toilets and drains that start backing up or make 
gurgling noises can be an indication of a blockage 
or a full system

 n Strong odours can warn of a saturated drain field; 
foul smells in the house can indicate that wastewa-
ter is backing up into the house, or that the house-
to-tank pipe is broken

ALTERNATIVE WASTEWATER TREATMENT TECHNOLOGIES
Conventional septic systems don’t meet everyone’s 
needs. For more information on alternative  
wastewater treatments, such as composting toilets, 
check the Ontario Building Code website:  
ontario.ca/page/ontarios-building-code.

*
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The key to maintaining healthy shorelines is 
to balance and monitor the possible level of 

disturbance. When livestock is given free range to 
our lakes and shorelines, these sensitive areas can be 
negatively impacted. 

NEGATIVE IMPACTS LIVESTOCK CAN HAVE ON 
SHORELINES AND LAKES:

 n Overconsumption of plant material

 n Trampling of plants

 n Erosion of banks 

 n Nutrient inputs 

 n Bacterial contamination 

This can result in changes to the vegetation 
communities, a reduction in habitat diversity,  
an increase in suspended sediment and possible  
algal blooms. 

SUSTAINABLE MANAGEMENT OF SHORELINE AREAS
The amount of nutrients, sediments, pesticides and 
bacteria that enter a lake can be reduced through 
sustainable management of shoreline areas on 
agricultural lands. Taking small steps, such as 
maintaining a healthy shoreline buffer, installing 
exclusion fencing, creating an upland water source, 
giving plants time to rejuvenate and minimizing 
grazing during vulnerable periods, can all help 
improve the health of the shoreline and ensure the 
long term use of the grazing area.  
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FOUR MAIN PRACTICES TO CONSERVE SOIL AND 
WATER WITHOUT SACRIFICING PRODUCTIVITY:

1. Find a balance between animal demand and 
available forage supply

 n Vary the number of livestock that are on the 
pasture at different times. This balances the 
carrying capacity of the land, ensuring available 
forage is maintained while protecting the health 
of the shoreline.  

2. Disperse livestock evenly
 n Recent research indicates that by implementing 

an upland water source, environmental impacts 
of livestock along shoreline areas can be greatly 
reduced. 

3. During vulnerable times, reduce the grazing of 
the area

 n Shoreline areas are most vulnerable to grazing 
damage in the spring and early summer. This 
is when soil around the banks are saturated 

making the banks susceptible to trampling 
damage. Allowing pastures to rest during these 
vulnerable times, allows for plant regrowth and 
minimizes the degradation of shorelines. 

4. Provide time for the pasture plants to grow 
during vulnerable times

 n Plants along the shoreline area require rest 
during the growing season. This gives the 
plants time to replenish their energy reserves 
and to rebuild their root systems, allowing for 
increased forage production. 

By taking these practices into consideration, property 
owners can better manage their use of shoreline areas. 
These practices provide benefits to livestock, croplands 
and shorelines. 

For more information on sustainable agriculture, con-
tact the Ontario Ministry of Agriculture, Food and Rural 
Affairs at omafra.gov.on.ca.
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As a waterfront property owner you need access to 
your shoreline for various activities. Any kind of 

regular access through your buffer to the water’s edge can 
have an impact on the sensitive soil and fragile banks that 
are often associated with shorelines. You can minimize 
these effects with the following recommendations:

 n Avoid a steep path that cuts straight down to the 
water; use gentle S-curve switchbacks instead

 n The type of cover (tread material) you use to cover 
your path will depend on the slope of your prop-
erty. See the table below.

 n On steep slopes, build stairs with landings instead 
of a path to access the waterfront; stairs make 
shoreline access easier and safer, help your shore-
line withstand frequent use and decrease erosion; 
strategically placed landings also give you a place 
to rest and enjoy the view

 n Add a step or two on the path, especially where the 
slope has a greater than 10 per cent incline

 n When constructing paths, place them in areas where 
they will not interfere with runoff

Slope Pathway Tread Material

Gentle 
Slope

Curved or 
Straight

Pineneedles/leaves, woodchips & 
crushed gravel, or erosion control mix

Moderate 
Slope

Curved Woodchips & crushed gravel and/or 
erosion control mix

Steep 
Slope

Curved Erosion control mix although stairs 
that are raised with open backs are 
better in this situation

STAIRS, DECKS AND OTHER STRUCTURES
When constructing stairs, decks, gazebos or other 
structures, consider some structural procedures to make 
them environmentally friendly as well as functional. 

 n Build a boardwalk, stairs or deck 10 to 50 centime-
tres over vegetation, with boards spaced 2.5 centi-
metres apart and no backs on stairs. This will allow 
sunlight and rain to penetrate between the boards, 
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allowing vegetation to grow underneath; vegetation 
will keep soil intact and protect against erosion

 n Avoid removing ground cover from areas that may 
easily erode, such as areas beside structures

 n Try to use materials that are environmentally 
friendly and do not contain chemicals 

Note: To determine whether you have ap-
propriate lighting, look to see if the light 
source is more apparent than what it is illu-
minating. If it is, then your lighting methods 
could be improved.

LIGHTING AND LIGHT POLLUTION
When placing lights on your property, remember that 
they may also be shining on your neighbours’ property, 
as well as on the surface of the water. Light bounces off 
the water, which can severely limit the night vision of 
boaters. Excessive light also affects wildlife by changing 
foraging, mating, hibernation and migration patterns.
Light pollution occurs when excessive amounts of 
light and undirected light are present or when light 
levels exceed requirements. You can reduce undirected 
lighting by placing lights closer to their intended 
location. For instance, light pathways with solar lights 
placed in the ground. 

 

SIX EASY STEPS TO RESPONSIBLE LIGHTING
1. Determine what lighting is needed to illuminate 

targeted areas. Determine if you need light for safety, 
as a marker (such as low-voltage garden path lights) 
or for aesthetic reasons.

2. Use the right amount of light. More light is usually 
not better. Too much light reduces visibility by creat-
ing glare and forming dark shadows. It also wastes 
energy. Your eyes will adjust more easily where there 
are smooth transitions from light to dark areas.

3. Avoid letting the light shine sideways or upwards. 
Use full cut-off, shielded fixtures and aim light to the 
area where you need it.

4. Use infrared and motion detectors that turn lights 
on and off as needed. This improves security and re-
duces electricity consumption. Use timers to control 
when lights come on.

5. Use efficient lamps. Remember that shielded fixtures 
with good reflectors waste little light, so you can use 
lower wattage bulbs. You can also try ‘silver half 
moon’ light bulbs. These have a coating on the top 
half of the light bulb that reduces glare and directs 
light down. A 15 watt bulb is often all that is needed 
to get great illumination.

6. Use lights that are certified by the International Dark-
Sky Association (IDA).

Did you know?
Creosote is a combination of chemicals that 

is used to preserve wood and railway ties. Do 

not use railway ties or other creosote-preserved 

materials for any of your projects. The chemi-

cals not only put you and your family’s health 

at risk, but as they leach from the treated 

wood they also contaminate soil and water.  *
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NOISE POLLUTION
Noise pollution is excessive sound that is harmful to 
the well being of the environment and wildlife. Noise 
pollution is human made and comes from activities 
such as boating and driving. Human activities have 
large implications on wildlife survival and can affect 
reproductive success and habitat choice. Noise can also 
carry great distances over water, so be considerate of 
neighbours and wildlife and keep noise to a minimum.

BEACHES

Beaches are often viewed as a desirable feature for a 
waterfront property, but there are several things that 
you should consider if you are thinking of creating a 
beach on your property.

 n An artificial beach will disappear; waves, currents, 
ice and other erosive forces remove sand over time. 
Even pulling up your boat or constantly walking 
on sloping sand can push the sand from an artificial 
beach downhill and into the water

 n By adding more sand to an eroding beach, you risk 
gradually filling in your lake, silting the habitat of 
fish and other animals and possibly damaging the 
quality of your drinking water. Drifting sand can 
also inflict all these problems on your neighbours

 n Imported sand, especially unwashed building sand, 
can bring in unwanted seeds or insects that may be 
inappropriate for your area

 n When you clear shoreline vegetation to create space 
for a beach, you lose one of your critical tools for 
runoff and erosion control, as well as habitat for 
wildlife

 n The creation of new beaches is not permitted by ap-
proval agencies in many areas. Most land below the 
high water mark or “natural boundary” of a water 
body belongs to the Crown and is public land.  If 
you alter it without approval you can be fined
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Wildlife provides us with many enjoyable and 
beneficial activities from bird watching and 

wildlife photography to pest control, seed dispersal, 
nutrient cycling and pollination, to name only a few. 

You may have some of the following property features 
that help to attract wildlife species:

Cavity Trees
Large trees with hollow cavities are a vital source of 
food, shelter and safety for many species. In Ontario, 
more than 50 species of birds and mammals (including 
Pileated Woodpeckers and Barred Owls) depend on 
cavity trees for nesting, rearing young, roosting, feed-
ing, storing food, escaping predators and hibernating. 
By retaining cavity trees on your property, you provide 
important habitat for wildlife. 

Fallen Logs
Fallen logs are essential habitat for small mammals, such 
as moles, as well as certain woodpeckers, toads and 
many insects. As the log rots, reptiles and amphibians 
lay their eggs in the moist wood. A decaying log is also 
great habitat for beetles and ants that burrow under the 
bark or lay eggs. 

Coniferous Forest
Conifer forests, also known as deer wintering yards, are 
areas of mainly coniferous trees (pine, hemlock, cedar, 
spruce) with a canopy closure of more than 60 per cent, 
which provides shelter, ease of movement and protec-
tion from predators. The land surrounding the core area 
is usually mixed or deciduous forest. 

Mast Producing Trees 
Mast is fruit and seeds produced by maple, elm and 
ash, and nuts from oak, Black Walnut and beech. Mast is 
the primary fall and winter food for most forest wildlife 
species as they build fat reserves for hibernation. 
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ABOUT THE LOVE YOUR LAKE PROGRAM

Vernal Pools
These are temporary wetlands formed in depressions 
by rain and melting spring snow. Short-lived, they last 
anywhere from a few days to three to four months before 
drying up. They are an important breeding habitat for am-
phibians since they do not contain predators such as fish 
and reptiles that are found in permanent water bodies. 

Reptile Hibernacula 
These are sites that can often be found in large forested 
areas that have rocky outcrops with crevasses. Rocky 
habitats also provide nesting, den sites and cover 
for many other types of wildlife including birds, 
amphibians and mammals such as foxes, skunks, 
squirrels and rabbits. A male Ruffed Grouse may also 
find this an attractive drumming site.

Brush Piles 
Brush piles can be constructed with the cut materials 
from trail clearing or woodlot management (pruning). 
Pile the brush waist-high on a stump, log or boulder, or 
along fencerows. These provide habitat for Snowshoe 
Hares, cottontail rabbits and others. For added benefit, 
train climbing vines, such as Virginia Creeper, onto the 
brush pile.

Leave Dying Material in Place
You can help attract wildlife by leaving dead standing 
trees, fallen logs and the mast fallen off of trees on your 
property, when it is safe to do so. However, note that 
dead elm trees should be removed as they can provide 
habitat for elm bark beetles, which are carriers of Dutch 
Elm disease.

ATTRACTING AQUATIC WILDLIFE THROUGH HABITAT
You can attract wildlife in the lake as well.  

 n Pending permitting and with the aid of a 
professional you can help create or enhance a 
spawning bed for species in your lake

 n Plant trees, shrubs and flowers above the high water 
mark as a source of food and shade

 n Leave hanging or downed trees in the water

For more ideas on attracting wildlife go to 
the Canadian Wildlife Federation’s website 
at GardeningForWildlife.ca, the Ministry of 
Natural Resources and Forestry’s website at 
ontario.ca/page/creating-wildlife-habitat 
or your local fish and game club.
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LIVING WITH WILDLIFE
If proper precautions are not taken, conflicts can occur 
between people and wildlife. Some recommendations to 
help minimize wildlife conflicts include: 

Block Access
 n In the fall, rodents often take shelter in people’s 

homes. Able to access homes through dime-sized 
holes, mice often use openings around dryer vents, 
utility pipes, gaps in soffits, roof vents and the com-
mon wall between an attached garage and a house to 
gain entry. Cover any openings around cabinets and 
pipes with metal lath or for smaller openings try stain-
less steel or copper scouring pads. Generally speaking, 
vents are made to stay closed when not in use. You 
don’t want to do anything to impede air flow or create 
safety hazards. Make sure your vents are working 
properly. Also be sure to keep food well stored. 

 n Bats often roost in trees with crevices or cavities but 
they can also choose our attics as warm summer 
roosts to have their young - they can have dependent 
young that are unable to fly between May and 
August - or as winter hibernation sites. Bats provide 
important environmental and economic services but 
they are facing many threats. A disease called White-
nose Syndrome has killed millions of bats in North 
America, but habitat loss (including human structures), 
pesticides and wind power pose additional threats to 
already stressed populations – many species are even 
at risk. To avoid trapping bats in your attic, important 
steps must first be taken. For information on proper 
timing and exclusion techniques, visit  
cwf-fcf.org/en/explore/bats/evicting-bats.html. 

 n Other animals such as squirrels and raccoons can 
also take up residence in our attics. Depending on 
the time of year, dependent young may also be 
present. Check with your local wildlife rehabilitation 
centre on when there could be dependent young for 
your area, how to ensure all animals have left and 
the proper timing and methods for excluding your 
guests and proper animal proofing.  

Discourage Contact
 n Trim tree limbs that touch 

your roof or the walls of 
your home or outbuildings

 n Store firewood and lumber 
away from main buildings 
or in a special shelter

 n Minimize outdoor light use 
and use yellow light bulbs 
in all outside light fixtures 
to reduce the number of 
flying insects attracted to 
the house light

Keep Food Away
 n Use animal-proof garbage cans and, if feasible, keep 

garbage cans in a shed or garage until garbage can 
be removed. If there are bears in your area and you 
can’t safely store your garbage indoors, construct 
a very sturdy container to put your garbage bin 
in and make sure it is sealed well to minimize any 
odours;  remove your garbage often

 n Keep pet food inside to avoid attracting wildlife; if 
you must feed pets outdoors, remove food dishes 
and any leftover food after feeding

 n Keep all food (including pet food) in sturdy rodent- 
and insect-proof containers

 n Maintain your compost; turn it regularly and cover 
with dirt or leaves; improperly maintained compost 
piles and bins attract many animals, including 
skunks and raccoons

 n If there are bears in your area, consider indoor 
worm composting

 n Keep barbecue equipment clean and store your 
barbecue in a secure area; wildlife is attracted to the 
rich odours

 n Prevent bird feed from accumulating on the ground; 
fill feeders only when bears are hibernating if bears 
are attracted to your property
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INVASIVE SPECIES 
Invasive species are one of the greatest threats to 
the biodiversity of Ontario’s waters and woodlands. 
Originating from other regions and in the absence 
of their natural predators, diseases and competitors, 
some non-native species are left to flourish as they take 
over their new surroundings and become invasive – 
eliminating native species populations and resulting in 
less biodiversity and a changed ecosystem.   

Invasive species can be introduced by many 
methods, including:

 n Recreational boating

 n Ballast water

 n Release of live bait

 n Horticultural trade

 n Seed mixtures

 n Aquarium and water garden trade

 n Firewood

However, there are actions we can all take to help 
reduce the spread of invasive species:

 n Learn to identify some of Ontario’s invasive species

 n Never move/release live baitfish or other fish from 
one body of water to another

 n Inspect, clean and thoroughly dry all boats, trailers, 
water skis, scuba gear or other equipment before 
introducing them to a new water body

 n Plant native species

 n Never release aquarium plants, fish or other animals 
(ie. turtles) into a natural system

 n If camping, buy local firewood rather than bringing 
your own

 n Report sightings to Ontario’s Invading Species 
Awareness Program at 1-800-563-7711

Learn more about invasive species 
from the Invading Species Awareness 
Program website (invadingspecies.com) 
and the Ontario Invasive Plant Council 
(ontarioinvasiveplants.ca) or the Invasive 
Species section of the Ontario Government 
website (ontario.ca/page/invasive-species-
ontario).

We hope this document provides you with 
the necessary information to maintain the 
health of your shoreline and lake – a place 
that you and your family as well as future 
generations can enjoy and make many 
great memories.  

For general information, resource 
downloads  and more – please visit 
LoveYourLake.ca.
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CONTACT LIST 12
GOVERNMENT ORGANIZATIONS

Fisheries and Oceans Canada (DFO)
Provides information and permits regulating fish habitat

dfo-mpo.gc.ca

Parks Canada
Water levels, work permits for docks, fill and construction along federal canals. 

pc.gc.ca

Transport Canada
Responsible for enforcing the Canadian Navigable Waters Act. It should be 
contacted for permits and to obtain information on docks, floating rafts or any 
other structure that could infringe on navigable waters.

330 Sparks Street, Ottawa, ON K1A 0N5
613-990-2309 
toll free 1-866-995-9737 
tc.gc.ca

Ontario Ministry of the Environment, Conservation and Parks
Responsible for protecting air, land and water. Contact for water quality, algal 
blooms and air and water pollution.

ontario.ca/page/ministry-environment-conservation-parks

Ontario Ministry of Natural Resources and Forestry 
Responsible for species at risk, invasive species, nuisance wildlife, forestry and 
resources.

1-800-667-1940
ontario.ca/page/ministry-natural-resources-and-forestry
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SEPTIC SYSTEM INFORMATION

Ontario Onsite Wastewater Association
PO Box 2336, Peterborough, ON K9J 7Y8
1-855-905-6692  |  oowa.org

Sewage and Land Control
healthunit.org/health-information/sewage-land-control/

Ministry of Agriculture, Food and Rural Affairs - SepticSmart!
omafra.gov.on.ca/english/environment/facts/sep_smart.htm

OTHER USEFUL CONTACTS

Ontario Federation of Anglers & Hunters (OFAH)
Provides anglers and hunters with information and resources, involved in the 
conservation of Ontario’s fish and wildlife resources.

4601 Guthrie Drive, PO Box 2800, Peterborough, ON K9J 8L5
705-748-6324
ofah@ofah.org  |  ofah.org

Ducks Unlimited Canada (DUC)
Provides programs and services for the conservation of wetlands.

705-721-4444  |  ducks.ca

Federation of Ontario Cottagers’ Associations (FOCA)
Serves as an information centre, providing assistance and leadership to Ontario’s 
cottage associations and their members.

#201-159 King Street 
Peterborough, ON K9J 2R8
705-749-FOCA (3622)  |  info@foca.on.ca  |  foca.on.ca

Landowner Resource Centre (LRC)
Provides information for landowners, resource materials and answers to questions.

Box 599, 3889 Rideau Valley Drive 
Manotick, ON K4M 1A5
613-692-3571  |  1-800-267-3504
info@lrconline.com  |  lrconline.com
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Ontario’s Invading Species Awareness Program
Information and resources about invasive species in Ontario.

1-800-563-7711  |  info@invadingspecies.com  |  invadingspecies.com

Conservation Ontario
A non-profit association that represents Ontario’s Conservation Authorities.

905-895-0716 (phone),  905-895-0751 (fax) 
info@conservationontario.ca  
conservationontario.ca

TREES AND NURSERIES

Forests Ontario
Provides education programs and community outreach, helping to plant millions 
of trees in Ontario every year.

1-877-646-1193
forestsontario.ca

Wildflower Farm
Mail order seeds 

10195 Hwy 12, Coldwater, ON L0K 1E0
1-866-476-9453
wildflowerfarm.com
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Watersheds.ca  
613-264-1244  |  info@watersheds.ca

CanadianWildlifeFederation.ca
1.877.599.5777  |  info@cwf-fcf.org 

 The Love Your Lake program is coordinated by 

Photos: Getty Images; CWF

Watersheds Canada
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