
 
MUNICIPALITY OF TWEED

COUNCIL MEETING AGENDA
 

Tuesday, April 23, 2024, 6:00 p.m.
Council Chambers

Municipal Building, 255 Metcalf St, Tweed, ON
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1. Call to Order, Land Acknowledgement and National Anthem
Land Acknowledgement
The Municipality of Tweed recognizes that our work takes place on traditional
Indigenous territories including the Huron-Wendat, Anishnaabe, and the
Haudenosaunee peoples.
We recognize and respect the history, languages, and cultures of the First
Nations, Metis, Inuit and all Indigenous peoples whose presence continues to
enrich our communities.

2. Approval of Regular Meeting Agenda

3. Disclosure of Pecuniary Interest and the General Nature Thereof

4. Adoption of Minutes 5
April 9, 2024 Regular Council Meeting. 
April 10, 2024 Committee of the Whole.

5. Notification of Closed Meeting
Council will hold a Closed Meeting during the Regular Council Meeting pursuant
to Section 239 (2) of the Municipal Act, 2001, S.O. 2001, c. 25, as amended, to
consider the following matter(s):
(b) personal matters about an identifiable individual, including municipal or local
board employees;
(d) labour relations or employee negotiations

6. Mayor's Remarks

7. Notices of Motion

7.1 Councillor P. Valiquette 17
Notice of Motion Re: Uploading O.P.P. Force costs back to the Provincial
Ontario Budget. 

8. Public Planning Meetings



8.1 Public Meeting For Zoning Amendment ZA4/24 19
Applicant: Frederick & Dorothy Northey
Location: Part of Lots 7 & 8, Concession 3, Vanderwater Rd,
Hungerford. 
Proposal: The purpose and effect of the proposed zoning by-law
amendment is to change the zoning of an approx. 1.51-acre severed lot
from the Rural (RU) zone to the Rural Residential (RR) zone.  The RR
zone will allow for the development of a single detached dwelling on the
severed lot.  The retained lands shall remain zoned Rural (RU) and
Environmental Protection (EP).  The rezoning of the severed lot to RR is
a condition of Severance B114/23 and will provide for the appropriate
zoning for the size and proposed use of the new parcels.

9. Delegations, Petitions and Presentations

9.1 Connor Dorey - Hastings County CAO 34
Hastings County Strategic Plan.

9.2 Richard Steiginga, Partner- Baker Tilly KDN LLP 71
2023 Audit Presentation. 

10. Departmental Reports

10.1 CAO/Treasurer

10.1.1 Quarterly Reports to Council 152

10.1.2 Administration Department Update as at April 17, 2024 161

10.2 By-law Enforcement Officer 174
March 2024 Tweed By-law Operations Log-Officer K Gauthier.
March 2024 Tweed By-law Operations Log-Officer D Charland.

11. Committee/Board Reports

11.1 Building Inspection Services Board (BISB) 178
March 2024 Building Permits Report.
Statement of Revenue & Expenditures as at March 31, 2024.

11.2 By-law Enforcement Services Board (BESB) 185
March 2024 Call Report.
Statement of Revenue & Expenditures as at March 31, 2024.

12. Items for Consideration

12.1 Marlbank Recreation Committee 189
Request for Internet at the Marlbank Dome. 

12.2 Tweed & Area Chamber of Commerce 190
Request for Partnership with Tweed Municipality Regarding Resident
Area Survey.

12.3 Committee of the Whole
Recommendation from Committee of the Whole Re:  amending Parking
Provisions of Comprehensive Zoning By-law 2012-30.  
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12.4 Tweed & Area Chamber of Commerce 191
Request to Waive Yard Sale Permit Fee for Saturday May 25, 2024 for
Tweed Community Yard Sale Day. 

13. Closed Meeting

14. Notification of Closed Meeting and Staff Direction

15. Correspondence - Information

15.1 Mayor D. DeGenova

15.1.1 Tweed & Area Historical Society 192
Invitation to 35th Anniversary Dinner & Request for Guest
Speaker.

15.1.2 Ministry of Agriculture, Food, And Rural Affairs 193
Letter from Minister Lisa Thompson Re: Stormwater Fee
Structures and Agricultural Properties. 

15.1.3 Hastings County Council Motion 195
Motion Re: Sustainable Infrastructure Funding For Small Rural
Municipalities. 

15.1.4 Copy of Intelligencer Article Entitled "Queens Park Not Popular
At City Hall"

197

15.1.5 Copy of Intelligencer Article Entitled "Tweed Outdoor Stage
Announces Opening and Closing Concerts"

198

15.2 Request for Support From Other Municipalities

15.2.1 City of Peterborough - Peterborough ON 199
Request for Support of Resolution Re: Amend the
Ombudsman Act. 

15.2.2 City of Sault Ste Marie - Sault Ste Marie ON 201
Request for Support of Resolution Re: Bill C-332 Intimate
Partner Violence & Coercive Control. 

15.2.3 Prince Edward County- Picton ON 203
Request for Support of Resolution Re: Amend Ontario
Regulation 39/121: Blue Box for "Ineligible" Sources. 

15.2.4 Town of Lincoln - Beamsville ON 205
Request for Support of Resolution Re: Extension of Bill 32
Timelines regarding Heritage Registry Lists.

15.2.5 Township of Terrace Bay - Terrace Bay ON 207
Request for Support of Resolution Re: Municipal Operators
Course. 

15.3 Support For Tweed Resolutions

15.3.1 Municipality of Brockton -Walkerton ON 209
Support for Tweed Resolution Re: Enbridge Gas
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15.4 Quinte Conservation - Annual Report 2023 210
Annual Report from Quinte Conservation.

15.5 Steven Mundle 247
Letter re: Development Concerns at 125 Hungerford Rd. 

15.6 Municipal Tax Increases in Relation to CPI 248
Article from Linkedin - James Ridge. 

15.7 Municipality of Tweed Emergency Management Compliance Results 250
Results of the 2023 Emergency Management Compliance Review. 

15.8 Eastern Ontario Trails Alliance 252
25th Anniversary Celebration. 

15.9 Township of Wollaston - Coe Hill ON 253
Council Resolution Re: Amalgamation Discussions.

15.10 Ministry of Natural Resources & Forestry 255
Regulation Proposal Open for Public Comment. 

15.11 Ministry of Municipal Affairs and Housing 256
Bill 185, Cutting Red Tape to Build More Homes Act, 2024 Open for
Public Consultation.

16. Committee/Board Minutes

16.1 Joint Fire Service Board Minutes 258
Minutes of the January 8, 2024 Meeting.

16.2 Queensborough Community Centre Committee 260
Minutes of the March 6, 2024 Meeting. 

17. Confirmatory By-law 261

18. Adjournment
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NOTICE OF MOTION 

In accordance with Section 11 of Procedural By-law No. 2023-13: 

Insofar as is practicable, a notice of motion shall be given in writing to the Clerk not later than 

12:00 p.m. on the Thursday immediately preceding the release of the agenda, so that the matter 

can be included in the agenda for the meeting. 

A motion must be formally seconded before the question can be put or a motion recorded in the 

minutes. 

When a motion is presented to the Council in writing it shall be stated by the presiding officer. 

Council Meeting:  23 Apr 2024 

MOTION BY:   Peter Valiquette 

Be it resolve that: 

WHEREAS it is apparent that the Ontario Government has overlooked the needs of 
small rural Ontario; 
 
AND WHEREAS Ontario’s small rural municipalities face insurmountable challenges to 
fund both upfront investments and ongoing maintenance of their capital assets including 
roads, bridges, water/ wastewater and municipally owned buildings including 
recreational facilities, libraries and other tangible capital assets; 
 
AND WHEREAS small rural Ontario’s operating needs consume the majority of property 
tax revenue sources; 
 
AND WHEREAS small rural municipalities (of 10,000 people or less) are facing 
monumental infrastructure deficits that cannot be adequately addressed through 
property tax revenue alone; 
 
AND WHEREAS in 2015 the provincial government moved to standardized billing for all 
non-contract O.P.P. (5.1) locations; 
 
AND WHEREAS the Ontario Government has committed $9.1 billion to Toronto alone to 
assist with operating deficits and the repatriation of the Don Valley and Gardner 
Expressway; and $534 million to Ottawa for the repatriation of Hwy 174; 
 
AND WHEREAS the annual cost of the Ontario Provincial Police, Municipal Policing 
Bureau for small rural non-contract (5.1) municipalities is approximately $428 million; 
 
AND WHEREAS this annual cost is significantly less than the repatriation costs of the 
Gardiner Express Way, the Don Valley Parkway and Highway 174 (Ottawa Region) but 
provides a greater impact to the residents of the Province overall; 
 
AND WHEREAS this will afford relief to small rural municipalities for both infrastructure 
and operating needs while having a minimal impact on the provincial budget; 
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NOW THEREFORE BE IT RESOLVED THAT The Municipality of Tweed call on the 
Ontario Government to immediately implement sustainable funding for small rural 
municipalities by reabsorbing the cost of the Ontario Provincial Police Force back into 
the provincial budget with no cost recovery to municipalities; 
 
AND FURTHER, that Council direct staff to circulate this resolution to Premier Doug 
Ford (premier@ontario.ca), Minister of Solicitor General, Minister of Finance, and to the 
Association of Municipalities of Ontario (amo@amo.on.ca) and all Municipalities in 
Ontario. 
 

This motion must be formally seconded in order to be debated at this Council Meeting. 

 

SECONDED BY: __________________________________________________________________ 
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STRATEGIC
PLAN
2 0 2 4 - 2 0 2 6

H A S T I N G S  C O U N T Y
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Hastings County is located on the traditional territory of many nations
including the Huron-Wendat, Anishinaabe, and the Haudenosaunee
peoples. Hastings County Council acknowledges our shared obligation
to respect, honour and sustain these lands and the natural resources
contained within. We honour their cultures and celebrate their
commitment to this land. We would also like to acknowledge the
Mohawk and Algonquin nations whose traditional and unceded
territory we are gathered upon today. Hastings County is situated on
treaty land that is steeped in rich Indigenous history and home to
many First Nations, Métis and Inuit people. 

LAND ACKNOWLEDGEMENT
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Hastings County Council proudly introduces our 2024-2026 Strategic Plan.
County Council is comprised of the Heads of Council of our 14 Member
Municipalities. County Council meets monthly to approve reports from
standing committees and make critical decisions on the delivery of
services to its residents. 

Hastings County Council, now more than ever, is committed to ensuring
we are Supporting People & Our Communities. We are confident our new
strategic plan will ensure that we continue to deliver the vital services and
programs that our residents need. 

 HASTINGS COUNTY COUNCIL

Deputy Warden Jenkins
Town of Bancroft

Councillor Wallace 
Township of Carlow/Mayo

Councillor Deline
Municipality of Centre Hastings

Councillor Johnston
Town of Deseronto

Councillor Purcell
Township of Faraday

Councillor Fitzgerald
Municipality of Hastings Highlands

Councillor Carson
Township of Limerick

Councillor Blackburn
Township of Madoc

Councillor O'Neill
Municipality of Marmora & Lake

Warden Mullin
Township of Stirling-Rawdon

Councillor Hederson
Township of Tudor & Cashel

Councillor DeGenova
Municipality of Tweed

Councillor Kennelly
Township of Tyendinaga

Councillor Fuerth
Township of Wollaston
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MESSAGE FROM THE
WARDEN

It is my pleasure to present Hastings
County's 2024-2026 Strategic Plan
on behalf of Hastings County
Council. 

To build a strategic plan that
incorporated the current and future
priorities of residents and
businesses; Hastings County utilized
a collaborative process that engaged
with residents, businesses,
Councillors, and staff to hear their
priorities and goals for the future of
Hastings County. Thank you to all
who shared their vision, knowledge,
and experiences while developing
Hastings County’s 2024-2026
Strategic Plan. 

I am proud to be a part of this
community and am committed to
working together to ensure Hastings
County remains a great place 
to live, work, and play. 

BOB MULLIN
WARDEN OF HASTINGS COUNTY

5
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MADOC - JOHNNY C.Y. LAM

BANCROFT LIMERICK- BRENDAN TROY
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We are excited to present to you Hastings County's 2024-2026 Strategic
Plan, a comprehensive roadmap to our future. The plan solidified our
strong and compelling vision and mission to move Hastings County
forward. Through the engagement process, four pillars were established to
focus our direction over the next three years, to support our residents and
businesses as Hastings County continues to grow.

Hastings County provides a wide range of programs and services that
support people and our communities. This strategic plan enables us to
offer improved service delivery while remaining fiscally responsible, and
matching resources with approved priorities.

Throughout the strategic plan, we have remained focused on our
community and over the next three years our priority is to distinguish
ourselves as a community that is healthy, vibrant, connected, and
sustainable. Together, with my colleagues, members of County Council,
community partners, and all levels of government, we will strive to meet
the pillars, goals, objectives, and actions highlighted in this plan to
enhance accountability and ensure Hastings County is positioned for
improved service delivery and growth across the County.  

MESSAGE FROM THE CAO

7

CHIEF ADMINISTRATIVE OFFICER 

As we continue our hard work with true
dedication to our community, together we
will grow the bright future that is on the
horizon for Hastings County, its residents,
and businesses. I look forward to seeing
our goals realized and will strive to
maintain these pillars as key priorities to
2026 and beyond. 

CONNOR DOREY
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INTRODUCTION

The strategic plan strives to assist
Hastings County in meeting its
vision: People and businesses thrive
in Hastings County because of its
support for individuals and
families, strong communities, its
natural beauty, and respect for its
history and traditions.

To reach this vision, Hastings
County has identified four strategic
pillars and goals, aligned with
objectives and actions to support
the successful implementation of
the plan. 

8

Administration
Community & Human Services 
Facilities & Capital Infrastructure 
Finance
Human Resources
Information Technology
Long-Term Care
Paramedic & Emergency Services
Planning, Economic & Tourism
Development

Hastings County is located halfway
between Toronto and Ottawa. It is
the second largest County in Ontario
stretching nearly 160km from the
shores of the Bay of Quinte to the
forests of Algonquin Park. Hastings
County's natural beauty ranges from
rolling farmlands and lush forests to
quaint downtowns and small town
hospitality. The rural haven of
Hastings County is only a 90-minute
drive to the Greater Toronto Area
and just two hours west of Ottawa.

Hastings County is home to a
population of 145,746 residents and
provides a broad range of services to
those living in our 14 Member
Municipalities, as well as select
services to the separated
municipalities of Belleville, Prince
Edward County, and Quinte West.
 
Hastings County operates its
programs and services through the
collaboration and dedication of the
following departments: 

The Hastings County 2024-2026
Strategic Plan, is a three-year
guiding document designed to
enhance the delivery of services and
to ensure a focused response to
residents' and businesses' needs and
priorities across all of our
communities.

With the goal of creating a strategic
plan that is built on a foundation of
collaboration and engagement,
Hastings County conducted 24
interviews with members of our
Joint Committees and Council as
well as our Department Heads.
Hastings County also distributed
three surveys, collecting 500
responses from residents,
businesses, local elected officials and
Hastings County staff.
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H A S T I N G S  C O U N T Y  S E R V I C E S

Housing Services 

Children's Services

Homelessness Prevention

Long-Term Care

POA Court & Fine Payment

Ontario Works

GIS Mapping

Planning, Development & 911 

Paramedic Services 

Emergency Management

Purchasing & Treasury

Physician Recruitment

Human Resources

Information Technology

9

Economic Development

Tourism
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0 5 10 15 20

MEDIAN TOTAL INCOME OF
HOUSEHOLDS IN 2020

SQ KM OF LAND IN 
HASTINGS COUNTY

$75,000

Statistics Canada (2021)

41,580

SUPPORTING PEOPLE 
& OUR COMMUNITIES 

LABOUR FORCE

HOMES IN HASTINGS
COUNTY ARE SINGLE
DETACHED HOMES

TOP 5 INDUSTRIES IN HASTINGS COUNTY 

EMPLOYMENT

UNEMPLOYMENT
RATE 4.7%*
Statistics Canada (November 2023)

OF HOMES IN HASTINGS
COUNTY ARE OCCUPIED BY

HOME OWNERS VS. RENTERS

145,746
POPULATION OF HASTINGS COUNTY 

*INCLUDING SEPARATED CITIES OF BELLEVILLE & QUINTE WEST

POPULATION OF 14 
MEMBER MUNICIPALITIES

POPULATION PER CENT
CHANGE, 2016 TO 2021

HOUSING

POPULATION

AVERAGE AGE OF 
RESIDENTS 

45.1

Statistics Canada (2021)

6,013

HEALTHCARE 14% 

CONSTRUCTION 9%

RETAIL 13% 

MANUFACTURING 12%

Statistics Canada (2021)

Statistics Canada (2021)

Statistics Canada (2021)

10
DATA PRESENTED REPRESENTS HASTINGS COUNTY 14 MEMBER MUNICIPALITIES AND THE SEPARATED CITIES OF BELLEVILLE & QUINTE WEST

73% 72%

PUBLIC ADMIN. 10%

6.8%

LAND AREA

INCOME

Statistics Canada (2021)

*Represents Kingston- Pembroke, Ontario 
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VISION

MISSION

PILLARS & GOALS

OBJECTIVES & ACTIONS

A vision statement describes
the ideal future of our
organization

A mission statement expresses
what our organization does, and
how it goes about doing it

Strategic pillars are values that guide us to achieve our
goals. Pillars align with our organization’s vision, mission,
and culture to lead to organizational success

The objectives are specific tasks or actions that we will
implement to achieve our vision, mission, pillars and goals

OVERVIEW OF A STRATEGIC PLAN 
Strategic planning is the process by which an organization determines
its long-term goals and the actions required to reach them. It is a
practical process that blends high-level visioning, while establishing
goals and pillars to focus future courses of action. Strategic plans
support and manage complex and intricate federal, provincial, and
municipal program delivery in the face of competing priorities.

11
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5
. V

A
LID

ATION

1. MOBILIZE
Assembled resources, conducted an
environmental scan, and formulated
an implementation plan, aligned with
goals and milestones 

2. ENGAGE
Surveys were distributed to the
community, staff & Member
Municipalities 

One-on-one interviews with Hastings
County Council & Joint Committee
Members

3. ANALYZE
Identified priorities and trends   
among the data and extracted key
pillars and long-term goals 

4. DEVELOP
Developed a draft plan that outlines
objectives, and measurable action
items that align with pillars and goals

5. VALIDATE
Senior management & County
Council established objectives,
priorities and actions for 2024-2026 

6
. F

IN
ALI

ZE

STRATEGIC PLAN PROCESS 
Hastings County mobilized a strategic planning process that engaged the
community, residents, County Council, Member Municipalities, Hastings
County staff, and key stakeholders to provide a shared vision for where we
are today and utilize an outcome-based approach for long-term planning.
Incorporating the input and data collected, Hastings County has developed
a strategic plan that is integrative and collaborative. We have applied the
feedback and data collected to establish pillars, goals, objectives, and
actions to work towards achieving Hastings County's vision over the next
three years.

OVERVIEW

12
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ATE 

1.MOBILIZE

2.EN
G

A
G

E

3.A
N

A
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ZE

4. DEVELOP

6
. F

IN
ALI

ZE

6. FINALIZE
Presented the Hastings County 
2024-2026 Strategic Plan to County Council
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ENGAGEMENT SUMMARY

13

24
One-on-One interviews with

County Council and Joint

Committee Members 

101

3 SURVEYS 
PUBLIC SURVEY
MEMBER MUNICIPALITY COUNCIL SURVEY
STAFF OF HASTINGS COUNTY SURVEY

Responses from members of

the public, including

residents and businesses

340
Hastings County

staff shared their vision of

Hastings County 

SUMMARY OF DATA FROM THE PUBLIC & COUNCILLORS  

HOUSING

C
H

ILD
C

A
R

E
 

HOMELESSNESS LONG-TERM CARE BEDS

AGING POPULATION

EMPLOYER OF CHOICE

ECONOMIC DEVELOPMENT

LARGE RURAL AREA P
A

R
TN

E
R

S
H

IP
S

 

S
H

A
R

E
D

 S
E

R
V

IC
E

S

PLANNING PROCESS STREAMLINED
HEALTH CARE WAIT TIMES

UNEMPLOYMENT
COST OF LIVING

INFRASTRUCTURE 

ENGAGEMENT

PHYSICIAN RECRUITMENT MODEL & NURSE PRACTITIONERS 

ENVIRONMENTAL PROTECTION

PROTECTING THE LAKES

UTILIZING VACANT PROPERTIES

EMPLOYEE RETENTION & RECRUITMENT

COMMUNICATION

SERVICES FOR SENIORS & CHILDREN
COLLABORATION

TOURISMECONOMIC DEVELOPMENT 
CONNECTING NORTH & SOUTH

MENTAL HEALTH & ADDICTIONS

STRONG & INNOVATIVE LEADERSHIP

FISCALLY RESPONSIBLE 
SHORT-TERM RENTALS

INDIGENOUS PROGRAMMING 
NATURAL ATTRACTIONS 

STAFF SHORTAGES 

HOUSING WAITLIST COMMUNITY SAFETY

LEADER

ADVOCATE
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HASTINGS HIGHLANDS- JOHNNY C.Y. LAM BANCROFT- MAYA MACEKA

DESERONTO
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People and businesses thrive in Hastings County because of its
support for individuals and families, strong communities, its natural

beauty, and respect for its history and traditions.

Supporting People & Our Communities

OUR STRATEGIC PLAN

VISION

MISSION

HEALTHY
COMMUNITIES 

VIBRANT 
COMMUNITIES

CONNECTED
COMMUNITIES

SUSTAINABLE
COMMUNITIES 

Champion healthy
communities that

enhance the quality
of life for residents 

Foster vibrant 
communities that are
economically resilient 

Support connected
communities that are

engaged with the
needs of residents,

visitors and partners

Promote sustainable
communities that

prioritize responsible
growth, governance

and financial stability 

PILLARS & GOALS

15

Hastings County’s planning process identified four pillars that are
the foundation of the 2024-2026 Strategic Plan. The pillars align
with strategic goals that correlate with a series of objectives and
actions that guide us in working towards our mission and vision. 
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GOAL #1:

ACTIONSOBJECTIVES

16

Champion healthy communities that enhance the quality of life
for residents 

HEALTHY COMMUNITIES

1.1 Implement innovative
solutions to increase
available and affordable
housing across the housing
continuum

Maximize financial investments to ensure adequate
housing options for residents across Hastings County
Enhance the coordinated access system to improve
community response to homelessness  
Collaborate with housing organizations across
Hastings County to identify solutions and supports for
affordable housing

1.2 Improve access to health
services that are key to the
well-being of our
communities

Review Hastings County’s Family Physician Recruitment
program and explore opportunities for renewed success
Increase the level of care for long-term care residents to
four hours per day, per resident, to maintain and
improve their quality of life
Optimize ambulance response times in rural and  
remote areas

1.3 Enhance organizational
capacity through the
development of service
plans that utilize best
practices to enhance
service delivery and health
outcomes 

Establish a Paramedic Service Plan 
Continue implementation of the Long-Term Care
Staffing Strategy 
Develop a 2024-2034 Housing and Homelessness Plan 
Produce a 2024-2028 Early Years and Child Care     
Service Plan 
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GOAL #2:

ACTIONSOBJECTIVES

17

Foster vibrant communities that are economically resilient 

VIBRANT COMMUNITIES

2.1 Support the growth of
local municipalities,
businesses and tourism
across the 14 Member
Municipalities 

Finalize and implement Economic & Tourism Development
Strategic Plan & SMART Goals
Support job opportunities through the expansion of the
Canada-Wide Early Learning Child Care (CWELCC) system
to ensure the delivery of child care is accessible, affordable,
inclusive, and high quality 

2.2 Streamline the planning
and development process to
support increased
development and growth in
Hastings County

2.3 Improve employment
opportunities throughout
Hastings County to support
individuals in gaining
employment and reaching
financial stability 

Implement the Streamlined Planning Approach & Resource
Centralization (SPARC) for land use planning initiatives
Leverage existing assets to attract more visitors, increasing
the length of stay and spending

Transform Ontario Works system and implement Life
Stabilization activities 
Increase available jobs in Hastings County through
business expansion and retention

STIRLING -VERITY CREATIVE 
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ACTIONSOBJECTIVES

18

Support connected communities that are engaged with the
needs of residents, visitors and partners

GOAL #3:

CONNECTED COMMUNITIES

3.1 Demonstrate transparent
communication with
member municipalities,
community partners, staff
and residents of Hastings
County

3.2 Strengthen and
enhance the County’s
role as a local leader 

3.3 Modernize and invest
in Hastings County
infrastructure and
innovative technology to
enhance services 

Enhance and strengthen relationships with our
Indigenous partners 
Develop and implement an enhanced communication
plan that further engages with residents on Hastings
County service delivery
Utilize Key Performance Indicators (KPIs) to report and
evaluate Hastings County’s programs and services 

Increase advocacy to Provincial and Federal partners
on issues important to Hastings County and    
Member Municipalities
Engage with Member Municipalities to identify
opportunities for enhanced service delivery and
shared services 
Collaborate with regional partners on shared
initiatives and issues 

Increase the leverage of technology to enhance service
delivery and support productivity  
Improve Hastings County’s integration across systems
through the utilization of a Human Resource Information
System (HRIS) to increase efficiencies
Re-Imagine Hastings County’s current and future
infrastructure to enhance service delivery and reduce
geographical barriers 

BANCROFT HOMELESSNESS ROUND TABLE, RIC BRESEE
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ACTIONSOBJECTIVES

19

Promote sustainable communities that prioritize responsible
growth, governance and financial stability 

GOAL #4:

SUSTAINABLE COMMUNITIES

4.1 Maintain and enhance
Hastings County as an
employer of choice  

4.2 Protect and enhance
Hastings County’s natural
and physical assets, while
prioritizing environmental
stewardship 

4.3 Deliver fiscally
responsible services while
planning for long-term
financial sustainability 

Prioritize recruitment and retention efforts across all
County operations 
Increase and improve inclusive communication and
engagement with all Hastings County staff 
Implement a County-wide Equity, Diversity and
Inclusion framework

Continued focus on a comprehensive Cyber Security
Strategy 
Expand the County-wide asset management plan that
facilitates sustainable, long-term capital planning 
Seek opportunities to invest in sustainable technology
and infrastructure to improve Hastings County’s
ecological footprint  
Develop a plan for the use of surplus land at long-term
care facilities 

Commit to reviewing, updating and developing financial
policies and procedures 
Continue to pursue funding grants to support our local
communities and funded agency programs and services
Advocate to the Federal and Provincial government for a
renewed Municipal Growth Framework

CARLOW/MAYO- PAUL HARTLEY
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This comprehensive roadmap will serve as a compass as we prioritize the
needs and wants of our communities, residents, and businesses over the
next three years. Our overarching goal is to prioritize healthy, vibrant,
connected, and sustainable communities that offer the best possible
quality of life for all.

This strategic plan will be instrumental in aligning our operational
objectives and tasks to ensure we stay on course. We will regularly report
to County Council on our progress and key performance indicators as we
implement the strategic pillars, goals, objectives, and actions outlined in
this plan. Our commitment to transparency and accountability will keep us
focused on delivering the best possible outcomes for our communities.

We are more dedicated than ever to supporting our people and
communities as we work towards realizing our vision. Collaboration and
partnership will be crucial in achieving our shared goals, and we are
excited to embark on this journey together.

THANK YOU FOR YOUR ENGAGEMENT & COMMITMENT TO
SHARING YOUR VISION FOR HASTINGS COUNTY’S FUTURE

CONCLUSION
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235 Pinnacle Street
P.O. Bag 4400
Belleville, ON
K8N 3A9

(613) 966-1311
1-(800) 510-3306

www.hastingscounty.com

inquiry@hastingscounty.com

C O N T A C T  H A S T I N G S  C O U N T Y
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APPROVED BY HASTINGS COUNTY COUNCIL, NOVEMBER 30, 2023
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2024-2026
STRATEGIC PLAN 
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A vision statement articulates 
the ideal future of the 
organization

A mission statement expresses 
what an organization does, and 
how it goes about doing it

Pillars are values that guide you to achieve your goals. 
Pillars align with your organization’s vision, mission, and 
culture to lead to organizational success

The objectives and specific actions or initiatives that we will 
implement to achieve our vision, mission and priorities

• Process that blends high level visioning, 
while establishing goals and priorities to 
focus future course of action

• Outcome-based approach to long-term 
planning and goal setting

• Supports and manages complex and 
intricate Federal, Provincial, Municipal, and 
local program delivery in the face of 
competing priorities

DEVELOPING A 
STRATEGIC PLAN
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INITIATION
JUNE 6, 2023
Incoming CAO initiated the Strategic 
Planning Process and formed the 
Strategic Planning Working Group 

REVIEW 
Review the County’s previous
Strategic Plan as a starting point to 
build upon past initiatives 

GOALS

Establish goals and action items that 
formulate a collaborative and 
comprehensive Strategic Plan. The 
plan identifies areas of focus for 
Hastings County and will be presented 
in full to County Council in November 
2023. 

STRATEGIC PLANNING PROCESS 

ENVIRONMENTAL SCAN
Conducted an environmental scan to 
determine best practices & methods 
other municipalities have utilized
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MOBILIZATION ENGAGEMENT DATA ANALYSIS DRAFT PLAN

June July & August August September

Conduct an 
environmental 
scan and 
implementation 
plan 

Public Engagement
Survey 

Conduct
one-on-one interviews with 
Hastings County elected 
officials 

Conduct surveys with 
Member Municipal Councils

Identify pillars and 
trends among the 
data 

Develop draft plan, 
define objectives, 
and measurable 
action items

INTERNAL 
VALIDATION

FEEDBACK

September October 

Senior management 
feedback to inform 
pillars and goals while 
identifying operational 
priorities and tasks

Present draft 
Pillars and Goals 
to Finance, 
Property and 
Personnel 
Committee

FINAL 
APPROVAL

November

Present 
Hastings County  
2024-2026
Strategic Plan to 
County Council for 
approval

IMPLEMENTATION TIMELINE
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SURVEY

340 101 24 20

PUBLIC STAFF COUNCILLORS
MEMBER 

MUNICIPALITIES 

SURVEY INTERVIEWS SURVEY

HOUSING 

HEALTH CARE

NATURAL ASSETS

ECONOMIC DEVELOPMENT 

HOMELESSNESS

MORALE & ENGAGEMENT 

TRAINING 

PARAMEDIC SERVICES

ECONOMIC DEVELOPMENT

HOUSING

PLANNING

SHARED SERVICES

HEALTH CARE

HOMELESSNESS

SUSTAINABIILITY

HOUSING

ENGAGEMENT SUMMARY

STAFF
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HOUSING
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HOMELESSNESS 

LONG-TERM BEDS

AGING POPULATION

EMPLOYER OF CHOICE

ECONOMIC DEVELOPMENT

LARGE RURAL AREA P
A
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E

R
S

H
IP

S
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D
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R
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S
PLANNING PROCESS STREAMLINED

HEALTH CARE WAIT TIMES

UNEMPLOYMENT

COST OF LIVING

INFRASTRUCTURE 

ENGAGEMENT

PHYSICIAN RECRUITMENT MODEL & NURSE PRACTIONERS 

ENVIRONMENTAL PROTECTION

PROTECTING THE LAKES

UTILZING VACANT PROPERTIES

EMPLOYEE RETENTION & RECRUITMENT

COMMUNICATION

SERVICES FOR SENOIRS & CHILDREN
COLLABORATION

TOURISMECONOMIC DEVELOPMENT 
CONNECTING NORTH & SOUTH

MENTAL HEALTH & ADDICTIONS

STRONG & INNOVATIVE LEADERSHIP

FISCALLY RESPONSBILE 

SHORT-TERM RENTALS

INDIGENOUS PROGRAMMING NATURAL ATTRACTIONS 

STAFF SHORTAGES 

HOUSING WAITLIST

COMMUNITY SAFETY

LEADER

ADVOCATE

SUMMARY OF DATA FROM THE PUBLIC & COUNCILLORS 
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MISSION

Supporting People 
& Our Communities

OUR VISION & MISSION

VISION
People and businesses thrive in 

Hastings County because of its support for 
individuals and families, strong 

communities, its natural beauty, and 
respect for its history and traditions
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OUR PILLARS & GOALS

HEALTHY 
COMMUNITIES 

VIBRANT 
COMMUNITIES

CONNECTED
COMMUNITIES

SUSTAINABLE
COMMUNITIES 

Champion healthy 
communities that 

enhance the 
quality of life for 

residents 

Foster vibrant 
communities that are
economically resilient 

Support connected 
communities that are 

engaged with the 
needs of residents, 

visitors and partners

Promote sustainable 
communities that 

prioritize responsible 
growth, governance 
and financial stability 
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HEALTHY COMMUNITIES
GOAL:

ACTIONSOBJECTIVES

1. Champion healthy communities that enhance the quality of life for 

residents 

1.1 Implement innovative 
solutions to increase available 
and affordable housing across 
the housing continuum

• Maximize financial investments to ensure adequate housing 
options for residents across Hastings County

• Enhance the coordinated access system to improve 
community response to homelessness  

• Collaborate with housing organizations across Hastings 
County to identify solutions and supports for affordable 
housing

1.2 Improve access to health 
services that are key to the 
well-being of our 
communities

• Review Hastings County’s Family Physician Recruitment 
program and explore opportunities for renewed success

• Increase the level of care for long-term care residents to four 
hours per day, per resident, to maintain and improve their 
quality of life

• Optimize ambulance response times in rural and remote 
areas

1.3 Enhance organizational 
capacity through the 
development of service 
plans that utilize best 
practices to enhance service 
delivery and health 
outcomes 

• Establish a Paramedic Service Plan 
• Continue implementation of the Long-Term Care Staffing 

Strategy 
• Develop a 2024-2034 Housing and Homelessness plan 
• Produce a 2024-2028 Early Years and Child Care Service Plan 
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VIBRANT COMMUNITIES
GOAL:

ACTIONSOBJECTIVES

2. Foster vibrant communities that are economically resilient 

2.1 Support the growth of local 
municipalities, businesses and 
tourism across the 14 Member 
Municipalities 

• Finalize and implement Economic & Tourism 
Development Strategic Plan & SMART Goals

• Support job opportunities through the expansion of the 
Canada-Wide Early Learning Child Care (CWELCC) 
system to ensure the delivery of child care is accessible, 
affordable, inclusive, and high-quality 

2.2 Streamline the planning 
and development process to 
support increased 
development and growth in 
Hastings County

2.3 Improve employment 
opportunities throughout Hastings 
County to support individuals in 
gaining employment and reaching 
financial stability 

• Implement the Streamlined Planning Approach & 
Resource Centralization (SPARC) for land use planning 
initiatives

• Leverage existing assets to attract more visitors, 
increasing the length of stay and spending

• Transform Ontario Works system and implement Life 
Stabilization activities 

• Increase available jobs in Hastings County through 
business expansion and retention
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CONNECTED COMMUNITIES

ACTIONSOBJECTIVES

3. Support connected communities that are engaged with the needs 

of residents, visitors and partners
GOAL:

3.1 Demonstrate transparent 
communication with member 
municipalities, community 
partners, staff and residents of 
Hastings County

3.2 Strengthen and 
enhance the County’s role 
as a local leader 

3.3 Modernize and invest in 
Hastings County infrastructure 
and innovative technology to 
enhance services 

• Enhance and strengthen relationships with our Indigenous 
partners 

• Develop and implement an enhanced communication plan 
that further engages with residents on Hastings County 
service delivery

• Utilize Key Performance Indicators (KPIs) to report and 
evaluate Hastings County’s programs and services 

• Increase advocacy to Provincial and Federal partners on issues 
important to Hastings County and Member Municipalities

• Engage with Member Municipalities to identify opportunities 
for enhanced service delivery and shared services 

• Collaborate with regional partners on shared initiatives and 
issues 

• Increase the leverage of technology to enhance service 
delivery and support productivity  

• Improve Hastings County’s integration across systems 
through the utilization of a Human Resource Information 
System (HRIS) to increase efficiencies

• Re-Imagine Hastings County’s current and future 
infrastructure to enhance service delivery and reduce 
geographical barriers 
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SUSTAINABLE COMMUNITIES

ACTIONSOBJECTIVES

4. Promote sustainable communities that prioritize responsible 

growth, governance and financial stability 
GOAL:

4.1 Maintain and enhance 
Hastings County as an 
employer of choice  

4.2 Protect and enhance 
Hastings County’s natural and 
physical assets, while prioritizing 
environmental stewardship 

4.3 Deliver fiscally responsible 
services while planning for long-
term financial sustainability 

• Prioritize recruitment and retention efforts across 
all County operations 

• Increase and improve inclusive communication 
and engagement with all Hastings County staff 

• Implement a County-wide Equity, Diversity and 
Inclusion framework

• Continued focus on a comprehensive Cyber Security 
Strategy 

• Expand the County-wide asset management plan that 
facilitates sustainable, long-term capital planning 

• Seek opportunities to invest in sustainable technology and 
infrastructure to improve Hastings County’s ecological 
footprint  

• Develop a plan for the use of surplus land at long-term care 
facilities 

• Commit to reviewing, updating and developing financial 
policies and procedures 

• Continue to pursue funding grants to support our local 
communities and funded agency programs and services

• Advocate to the Federal and Provincial government for a 
renewed Municipal Growth Framework
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Now, more than ever we are committed to 

supporting people and our communities and 

reaching our vision. Hastings County is confident in 

the strong and innovative plan we have produced, 

and together, we look forward to working and 

collaborating on a shared vision for our future.

HEALTHY 
COMMUNITIES

VIBRANT 
COMMUNITIES 

SUSTAINABLE 
COMMUNITIES

CONNECTED 
COMMUNITIES

THANK YOU FOR YOUR ENGAGEMENT & 

COMMITMENT TO SHARING YOUR VISION 

FOR HASTINGS COUNTY’S FUTURE

HASTINGS COUNTY’S 2024-2026 STRATEGIC PLAN
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Municipality of Tweed

Comparative Analysis
December 31, 2023

Council Presentation
April 23, 2024
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Independent Auditor’s Report

In our opinion, the accompanying consolidated financial 
statements present fairly, in all material respects, the financial 
position of the Municipality of Tweed as at December 31, 2023, 
and the results of its operations and cash flows for the year then 
ended in accordance with Canadian Public Sector Accounting 
Standards.
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Audit Procedures

Review of minutes of council

Substantative Testing
- Sampling
- Analytical review
- Management estimates

Systems documentation and related control testing
- Revenues
- Disbursements
- Payroll
- Journal entries
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Audit Overview – Matters of Communication

Audit is complete pending:
- Council approval of financial statements
- Receipt of signed representation letter
- Receipt of legal letter

- No changes to initial audit plan
- No disagreements or difficulties with management
- Excellent cooperation from management and staff
- Additional audit procedures, presentation and disclosure 
  related to Asset Retirement Obligations and Financial
  Instruments.

Uncorrected audit difference noted:
- None

No significant difficulties encountered during the course
of our audit procedures:
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Financial Assets at December 31st

 2023 2022 2021 2020 2019

Cash $ 547,500 $ 818,702 $ 2,181,728 $ 1,088,021 $ 5,012,166

Investments $ 1,091,672 $ 2,813,326 $ 1,817,362 $ 2,218,669 $ 788,332

Accounts receivable $ 997,448 $ 912,461 $ 1,584,947 $ 1,887,119 $ 448,877

Taxes receivable $ 719,207 $ 691,922 $ 662,127 $ 866,688 $ 900,113

$ 3,355,827 $ 5,236,411 $ 6,246,164 $ 6,060,497 $ 7,149,488
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Financial Assets at December 31st
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Financial Liabilities as at December 31st

2023 2022 2021 2020 2019

Accounts payable and accrued liabilities $ 1,775,540 $ 1,253,633 $ 1,479,421 $ 866,130 $ 845,756

Deferred revenue - obligatory reserve funds $ 37,511 $ 65,550 $ 420,265 $ 89,634 $ 633,306

Deferred revenue - other $ 29,094 $ 31,329 $ 19,588 $ 7,291 $ 37,532

OILC temporary loan $ 3,494,762 $ - $ 1,530,000 $ - $ -

Long term debt $ 2,169,360 $ 2,207,429 $ - $ 5,000 $ 10,000

Asset retirement obligation $ 7,475,261 $ - $ 1,595,993 $ 1,267,803 $ 1,329,572

Landfill liability $ - $ 1,540,567 $ - $ - $ -

$ 14,981,528 $ 5,098,508 $ 5,045,267 $ 2,235,858 $ 2,856,166

7

$ 1,595,993 $ 1,267,803 $ 1,329,572

           $ -            $ -            $ -
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Financial Liabilities as at December 31st

8

 and landfill liability

Page 78 of 261



Net Financial Assets – 5 Year Trend

$4,293,322 $3,824,639

$1,200,897
$137,903

-$11,625,701

2019 2020 2021 2022 2023
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Non-Financial Assets as at December 31st

2023 2022

Non-Financial Assets
Tangible capital assets 43,714,914      34,634,917      
Other non-financial assets 298,977           260,334           

$ 44,013,891 $ 34,895,251
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Tangible Capital Assets – Additions

Land and Land 
Improvements

$23,030

Buildings $831,284

Vehicles $320,303

Machinery and 
Equipment $291,036

Roads and Bridges
$4,181,742

Water and Sewer
$2,101,520
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Tangible Capital Asset Additions vs Amortization
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Accumulated Surplus

2023 2022
Surplus (Deficit)

Invested in capital assets $ 29,430,466 $ 32,317,466
Unfunded landfill closure -                   (1,540,567)       
Municipality (370,317)          (344,369)          
Library board (3,394)              10,646             

Surplus $ 29,056,755 $ 30,443,176

Reserves and Reserve Funds
Working capital and general government 37,601             219,439           
Protection services 312,838           351,566           
Transportation services 761,423           815,972           
Environmental Services 1,704,558        2,532,488        
Recreation services 621,217           670,513           

Reserves and Reserve Funds $ 3,437,637 $ 4,589,978

Accumulated Surplus $ 32,494,392 $ 35,033,154
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Reserves and Reserve Funds
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Consolidated Statement of Operations
2023 2023 2022

 Budget Actual Actual
Total Revenues $ 10,524,615 $ 11,139,022 $ 9,761,003
Total Expenses 11,077,014     13,677,784      10,216,091     
PSAB Annual deficit (552,399)        (2,538,762)       (455,088)        

Accumulated Surplus - Beginning 35,033,154      35,488,242     
Accumulated Surplus - Ending $ 32,494,392 $ 35,033,154

Operating Surplus Reconciliation $ (552,399) $ (2,538,762) $ (455,088)
Amortization of tangible capital assets 2,154,413       5,707,168        2,154,920      
Purchase of tangible capital assets (7,811,449)      (7,580,790)       (2,899,243)     
Gain on disposal of tangible capital assets -                 (16,342)            (33,673)          
Proceeds on sale of tangible capital assets -                 144,482           275,803         
Accretion expense -                 308,872           -                 
Contributed tangible capital assets -                 (168,125)          -                 
Change in unfunded capital -                 4,529,807        (2,109,809)     
Change in unfunded landfill closure 9,400             (1,540,567)       (55,426)          
Transfer to/from reserves and reserve funds (1,126,202)      (1,100,261)       (1,377,428)     
Transfer from reserves and reserve funds 3,592,156       2,252,599        1,948,630      
Proceeds of long term debt 3,772,150       -                  2,225,861      
Principal repayments of long term debt (38,069)          (38,069)            (18,432)          
Change in Municipal operations balance -                 25,948             344,369         
Change in Library operations balance -                 14,040             (484)               

-                 -                  -                 
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Total Revenues and Expenses 
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Financial Activities – Revenues 

 2023 2023 2022
Budget Actual Actual

Property taxation $ 4,736,293 $ 4,725,168 $ 4,439,489
User charges 1,656,272      1,642,802      1,507,944      
Government transfers 3,257,550      3,894,685      2,637,437      
Other municipalities 55,000           15,000           90,000           
Penalties and interest on taxes 90,000           85,522           87,569           
Investment income 67,500           102,986         86,016           
Other 27,000           227,286         137,358         
Parkland fees earned 45,000           30,413           -                
Canada Community-Building Fund earned 390,000         398,818         741,517         
Gain/(loss) on disposal of tangible capital assets 200,000         16,342           33,673           
Total Revenues $ 10,524,615 $ 11,139,022 $ 9,761,003
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Financial Activities – Revenues

Property taxation
42.4%

User charges
14.7%

Government transfers
35.0%

Other municipalities
0.1%

Penalties and interest on 
taxes 0.8%

Investment income
0.9%

Other
2.0% Parkland fees earned

0.3%

Canada Community-Building 
Fund earned

3.6%

Gain/(loss) on disposal of 
tangible capital assets

0.1%
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Financial Activities – Expenses 

 2023 2023 2022

Budget Actual Actual
General government $ 1,343,130 $ 2,196,238 $ 1,474,269

Protection services 1,846,973           1,758,702          1,687,368           

Transportation services 3,890,258           5,994,104          4,048,884           

Environmental services 2,144,299           1,870,654          1,430,767           

Recreation and cultural services 1,522,018           1,569,258          1,237,244           

Planning and development 330,336             288,828             337,559              

Total Expenses $ 11,077,014 $ 13,677,784 $ 10,216,091
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Financial Activities – Expenses

General government
16.1%

Protection services
12.9%

Transportation 
services 43.8%

Environmental services 13.7%

Recreation and cultural 
services 11.5%

Planning and development 2.1%
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Expenses – Segmented Information
2023 2023 2022

 Budget Actual Actual

Salaries and benefits $ 2,784,243 $ 2,744,627 $ 2,653,647

Interest charges 93,956           93,956           47,581           

Materials 2,864,314       3,553,308       2,638,334       

Contracted services 2,659,857       2,214,054       2,319,903       

Rents and financial 70,660           413,302          75,155           

External transfers 449,571          491,936          381,977          

Amortization 2,154,413       5,707,168       2,154,920       

Change in landfill liability -                 (1,540,567)      (55,426)          

Total Expenses $ 11,077,014 $ 13,677,784 $ 10,216,091
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Expenses – Segmented Information

Salaries and 
benefits 18.0%

Interest charges 0.6%

Materials 23.3%

Contracted services
14.5%

Rents and financial
2.7%

External transfers 3.2%

Amortization 37.5%
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April 23, 2024

Members of Council
Municipality of Tweed
255 Metcalf St.
Postal Bag 729
Tweed, Ontario
K0K 3L0

Baker Tilly KDN LLP
272 Charlotte St.
Peterborough, ON
Canada K9J 2V4

T: (705) 742-3418
F: (705) 742-9775

www.bakertilly.ca

Re:  Audit of the Consolidated Financial Statements of the Municipality of Tweed

Dear Members of Council:

We have been engaged to express an audit opinion on the consolidated financial statements of the
Municipality of Tweed ("the Municipality") for the year ended December 31, 2023.  We have substantially
completed our audit and are pleased to report on the following items.

The purpose of this report is to summarize certain aspects of the audit that we believe to be of interest to
Council.  This report should be read in conjunction with the draft consolidated financial statements and
our report thereon, as well as our Audit Planning letter previously forwarded to you.

Auditor Independence

Canadian Auditing Standards ("CAS") require that we communicate at least annually with Council
regarding all relationships between us and the Municipality that, in our professional judgement, may
reasonably be thought to bear on our independence.

As communicated previously in a separate letter to Council, we are not aware of any relationship
between the Municipality and us that, in our professional judgement, may reasonably be thought to bear
on our independence.

Accordingly, we hereby re-confirm that our engagement team, our Firm and the other Baker Tilly Canada
offices are independent with respect to the Municipality within the meaning of the Code of Professional
Conduct Rule 204 of the Chartered Professional Accountants of Ontario.

Independent Auditor's Report

We anticipate that our Independent Auditor's Report will be issued without modification.

Our Independent Auditor's Report will be dated no earlier than the date on which we have obtained
sufficient appropriate audit evidence on which to base our audit opinion on the consolidated financial
statements, including evidence that all the statements and disclosures that comprise the consolidated
financial statements have been prepared and Council has approved the consolidated financial
statements.

Evaluation of Internal Controls

Audits include a review and evaluation of the system of internal controls to assist in determining the level
of reliance that may or should be placed on the system in assessing the nature and extent of audit
procedures to be undertaken.

There are no internal control matters that we wish to bring to your attention.
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Illegal Acts, Fraud, Intentional Misstatements and Errors

Our auditing procedures, including tests of your accounting records, were limited to those considered
necessary in the circumstances and will not necessarily disclose all illegal acts should any exist.  Under
CAS, we consider the Municipality's control environment, governance structure, circumstances
encountered during the audit and the potential likelihood of fraud and illegal acts occurring.

These procedures are not designed to test for fraudulent or illegal acts, nor will they necessarily detect
such acts or recognize them as such, even if the effect on the consolidated financial statements is
material.  However, should we become aware that an illegal or possibly illegal act or act of fraud may
have occurred, other than one considered clearly inconsequential, we will communicate directly to
Council.

It is our responsibility to maintain professional skepticism throughout the audit. This recognizes the
possibility that a material misstatement due to fraud could exist, notwithstanding our past experience of
the honesty and integrity of the Municipality's management and the audit committee.

It is management's responsibility to detect and prevent illegal action.  If such acts are discovered or
Council members become aware of circumstances under which the Municipality may have been involved
in fraudulent, illegal or regulatory non-compliance situations, such circumstances must be disclosed to
us.

Testing during our audit did not reveal any illegal, improper or questionable payments or acts, nor any
acts committed with the intent to deceive, involving either misappropriation of assets or
misrepresentation of assets or misrepresentation of financial information.

Related Party Transactions

During our audit, we conduct various tests and procedures to identify transactions considered to involve
related parties. Related parties exist when one party has the ability to exercise, directly or indirectly,
control, joint control or significant influence over the other. Two or more parties are related when they are
subject to common control, joint control or common significant influence. Related parties also include
management, members of Council and their immediate family members and companies with which
these individual have an economic interest.

There were no related party transactions identified during the audit that required disclosure in the notes
to the consolidated financial statements.

Significant Accounting Principles and Policies

Management is responsible for the appropriate selection and application of accounting policies. Our role
is to review the appropriateness and application as part of our audit. The significant accounting principles
and policies are disclosed in the notes to the consolidated financial statements.

Council has a responsibility to review the accounting policies adopted by the Municipality, and where
alternative policies are available, make determinations as to the most appropriate policies  to be adopted
in the circumstances.  If members of Council believe that the adoption or change in accounting policy
may produce an inappropriate or misleading result in financial reporting or disclosure, this concern must
be discussed with management and us.

As described in the notes to the consolidated financial statements, the Municipality has adopted the
following:
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PSA sections which are now effective under the PSA Handbook: 1201 Financial Statement Presentation,
2601 Foreign Currency Translation, 3041 Portfolio Investments, 3450 Financial Instruments and 3280
Asset Retirement Obligations.

The impact of the adoption of these standards on the Municipality's consolidated financial statements is
disclosed in notes to the financial statements.

Accounting Estimates

Management is responsible for the accounting estimates included in the consolidated financial
statements. Estimates and the related judgements and assumptions are based on management's
knowledge of the business and past experience about current and future events.

Our responsibility as auditors is to obtain sufficient appropriate evidence to provide reasonable
assurance that management's accounting estimates are reasonable within the context of the
consolidated financial statements as a whole. An audit includes performing appropriate procedures to
verify the:

· Calculation of accounting estimates;
· Analyzing of key factors such as underlying management assumptions;
· Materiality of estimates individually and in the aggregate in relation to the financial statements as a

whole;
· Estimate's sensitivity to variation and deviation from historical patterns;
· Estimate's consistency with the entity's business plans; and
· Other audit evidence.

Significant Matters Discussed With Management

There were no significant matters arising from the audit discussed with management.

Written Representations Requested From Management

As part of our audit, we request that management prepare a letter to us to re-affirm various
representations that they have provided to us and we have relied upon.  A copy of this letter is attached
for your convenience.

Significant Misstatements

In the course of our audit, we have not found any material misstatements or unadjusted items that, in
aggregate, exceed materiality thresholds established for the audit, nor have we found significant
misstatements that would likely cause future financial statements to be materially misstated.

Uncorrected Misstatements

In the course of our audit, we have not identified any uncorrected financial statement misstatements.

Significant Unusual Transactions

We are not aware of any significant transactions entered into by the Municipality that you should be
informed about.
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Disagreements with Management

We are required to communicate any disagreements with management, whether or not resolved, about
matters that are individually or in aggregate significant to the Municipality's financial statements or
auditor's report. Disagreements may arise over:

· Selection or application of accounting principles;
· Assumptions and related judgements for accounting estimates;
· Financial statement disclosures;
· Scope of the audit: or
· Wording of the auditor's report.

In the course of our audit, we did not have any significant disagreements with management, nor were we
under any significant time pressures or poor working conditions. We are not aware of any cause for
concern as to management's attitude, competence or credibility with respect to matters affecting the
financial statements.

Difficulties Encountered During the Audit

We encountered no significant difficulties during our audit that should be brought to the attention of
Council.

Management Letter

During our audit, we did not note any significant issues to report to management; accordingly, we have
issued a "no issues" letter to management.

Conclusion

We wish to express our appreciation for the co-operation we received during the audit from the
Municipality's management.

Should any member of Council wish to discuss or review any matter addressed in this letter or any other
matters related to financial reporting, please do not hesitate to contact us at any time.

Yours truly,

per: Richard Steiginga, CPA, CA
Partner
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Municipality of Tweed
255 Metcalf St.
Postal Bag 729
Tweed, Ontario

K0K 3L0

May 9, 2024

Baker Tilly KDN LLP
272 Charlotte St.
Peterborough, Ontario
K9J 2V4
Canada

Attention: Richard Steiginga, CPA, CA

Dear Sir:

This representation letter is provided in connection with your audit of the consolidated financial
statements of the Municipality of Tweed (the "Municipality") for the year ended December 31, 2023 for
the purpose of expressing an opinion as to whether the consolidated financial statements are presented
fairly, in all material respects, in accordance with Canadian Public Sector Accounting Standards.

We confirm that to the best of our knowledge and belief, having made such inquiries as we considered
necessary for the purpose of appropriately informing ourselves:

Financial statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
February 5, 2024 for the preparation of the consolidated financial statements in accordance with
Canadian Public Sector Accounting Standards; in particular, the consolidated financial statements
are fairly presented in accordance therewith.

2. We acknowledge our responsibility for the design, implementation and maintenance of internal
control to prevent and detect fraud.

3. We have assessed that the Municipality is able to continue as a going concern and the consolidated
financial statements have been prepared on a going concern basis.

4. The methods, the data, and the significant assumptions used in making accounting estimates and
their related disclosures are appropriate to achieve recognition, measurement or disclosure that is
reasonable in the context of the applicable financial reporting framework.

5. Related-party relationships and transactions have been appropriately accounted for and disclosed in
accordance with the requirements of Canadian Public Sector Accounting Standards.

6. There have been no events subsequent to the date of the consolidated financial statements up to
the date hereof that would require recognition or disclosure in the consolidated financial statements.
Furthermore, there have been no events subsequent to the date of the comparative financial
statements that would require adjustment of those consolidated financial statements and the related
notes.

7. Unrecorded adjustments at year end are trivial in amount and nature, therefore the effects of
unrecorded adjustments are, both individually and in the aggregate, immaterial to the consolidated
financial statements.

1
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8. The accounting policies selected and the application thereof is appropriate, including those for
complex areas of accounting and areas involving management’s judgement and estimates, for
example, revenue recognition, fair value measurements, transfers of receivables, hedging
relationships and consolidation of variable interest entities.

9. We have no plans or intentions that may materially affect the carrying value or classification of
assets and liabilities reflected in the consolidated financial statements.

10. We are aware of the environmental laws and regulations that impact on our Municipality and we are
in compliance.  There are no known environmental liabilities, including liabilities under sections
PS3260 - Liability for Contaminated Sites and PS3280 - Asset Retirement Obligations that have not
been accrued for or disclosed in the consolidated financial statements.

11. We are aware of the environmental laws and regulations that impact on our Municipality and we are
in compliance. There are no known environmental liabilities that have not been accrued for or
disclosed in the consolidated financial statements.

12. The nature of all material measurement uncertainties has been appropriately disclosed in the
consolidated financial statements, including all estimates where it is reasonably possible that the
estimate will change in the near term and the effect of the change could be material to the
consolidated financial statements.

13. We have informed you of all outstanding and possible claims, whether or not they have been
discussed with legal counsel.

14. There are no derivative or off-balance sheet financial instruments held at year end.

15. We have made the appropriate determination, accounting and disclosure in the consolidated
financial statements of the costs, assets and obligations associated with employee future benefits.

16. All liabilities and contingencies, including those associated with guarantees, whether written or oral,
have been disclosed to you and are appropriately reflected in the consolidated financial statements.

17. The Municipality has satisfactory title to all assets, and there are no liens or encumbrances on the
Municipality’s assets.

Information provided

18. We have provided you with:

- Access to all information of which we are aware that is relevant to the preparation of the
consolidated financial statements such as records, documentation and other matters;

- Additional information that you have requested from us for the purpose of the audit; and

- Unrestricted access to persons within the Municipality from whom you determined it necessary to
obtain audit evidence.

19. All transactions have been recorded in the accounting records and are reflected in the consolidated
financial statements.

20. We have disclosed to you the results of our assessment of the risk that the consolidated financial
statements may be materially misstated as a result of fraud.

21. We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of
and that affects the Municipality and involves:

- Management;

2

Page 145 of 261



- Employees who have significant roles in internal control; or

- Others where the fraud could have a material effect on the financial statements.

22. We have disclosed to you all information in relation to allegations of fraud, or suspected fraud,
affecting the Municipality's financial statements communicated by employees, former employees,
analysts, regulators or others.

23. We have disclosed to you, and the Municipality has complied with, all aspects of contractual
agreements that could have a material effect on the consolidated financial statements in the event
of non-compliance, including all covenants, conditions or other requirements of all outstanding
debts.

24. We have disclosed to you all known instances of non-compliance or suspected non-compliance with
laws and regulations whose effects should be considered when preparing financial statements.

25. We have disclosed to you the identity of the Municipality’s related parties and all the related-party
relationships and transactions of which we are aware.

26. The minute books of the Municipality are a complete record of all meetings and resolutions of the
Municipality throughout the year and to the present date.

Journal entry approval

27. We approve of and acknowledge responsibility for the journal entries summarized in the
accompanying schedule.

Yours very truly,

Gloria Raybone
CAO/Treasurer
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Municipality of Tweed E45. 1
Year End: December 31, 2023
BT proposed Journal Entries
for Management approval
Date:  1/01/23  To  12/31/23

Number   Date   Type  Name   Account No Debit Credit

LIB01 12/31/23 N Equipment 1705
LIB01 12/31/23 N Computers 1707
LIB01 12/31/23 N Books 1709 12,186.30
LIB01 12/31/23 N Books 1709 14,252.27
LIB01 12/31/23 N Accum Amort - Books 1719 12,186.30
LIB01 12/31/23 N Equipment & Furnishings:6170.2  Equipment Pu6170.2
LIB01 12/31/23 N Equipment & Furnishings:6170.2  Equipment Pu6170.2
LIB01 12/31/23 N Supplies:6770.1  Books 6770.1 14,252.27

To record TCA Additions and
disposals

LIB02 12/31/23 N Accum Amort - Building 1713 21,911.25
LIB02 12/31/23 N Accum Amort - Equip 1715 7,286.72
LIB02 12/31/23 N Accum Amort - Computers 1717 2,132.02
LIB02 12/31/23 N Accum Amort - Books 1719 10,745.92
LIB02 12/31/23 N Amortization 6850 42,075.91

To record amortization expense

LIB03 12/31/23 N Equity in TCA 4500 27,816.30
LIB03 12/31/23 N Library - change in equity in TCA 7999 27,816.30

To record change in equity in TCA

LIB04 12/31/23 N Accounts receivable 1500 1,432.57
LIB04 12/31/23 N Utilities HST Rebates 6254 445.09
LIB04 12/31/23 N Office and Administration HST Rebates 6170.3 326.45
LIB04 12/31/23 N Supplies and Maintenance HST Rebates 6555.5 353.17
LIB04 12/31/23 N Program Expense:6670.4  Children's Programmi6670.4 11.37
LIB04 12/31/23 N Books, Tapes, Videos, Programs HST rebate 6770.5 170.80
LIB04 12/31/23 N Professional Development HST Rebates 6790.1 125.69

To record HST rebates receivable
throughout the year on expenses incurred.

LIB05 12/31/23 N Grants:4111  Grant - Tweed Municipality 4111 35,765.28
LIB05 12/31/23 N Salaries 6335 35,765.28

To clear prior year amount payable
to municipality. Payroll accrual from prior year was paid and first payroll of
current year as well.

LIB06 12/31/23 N Accounts receivable 1500 1,673.21
LIB06 12/31/23 N HST Rebates 4180 1,673.21
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Municipality of Tweed E45. 1-1
Year End: December 31, 2023
BT proposed Journal Entries
for Management approval
Date:  1/01/23  To  12/31/23

Number   Date   Type  Name   Account No Debit Credit

To clear prior years HST rebate
for amounts received.

LIB07 12/31/23 N Retained Earnings 3001 13,191.63
LIB07 12/31/23 N Retained Earnings 3001 847.50
LIB07 12/31/23 N Library reserve funds transfer 6999 13,191.63
LIB07 12/31/23 N Library reserve funds transfer 6999 847.50

To record transfer of
surplus/(deficit) for the year (includes prepaid reversal)

LIB08 12/31/23 N Prepaid Expenses 1600 1,686.54
LIB08 12/31/23 N JASI 6230 379.67
LIB08 12/31/23 N Repairs:6330  Equipment Repairs 6330 899.12
LIB08 12/31/23 N Supplies:6770.4  Periodicals 6770.4 407.75

To adjust expense amounts into
prepaid

LIB09 12/31/23 N Prepaid Expenses 1600 847.50
LIB09 12/31/23 N Repairs:6330  Equipment Repairs 6330 847.50

To reverse out opening prepaid
expense balance from 2022

REC01 12/31/23 R Transfer to Reserves 01-510-53350 25,000.00
REC01 12/31/23 R PARKS Land Improvements 01-510-58050 25,000.00

To reclass reserve transfer from
expense acct.

REC02 12/31/23 R ADMIN Miscellaneous Receipts 01-110-40222 15,000.00
REC02 12/31/23 R Other municipal grants BT-01-555-40129 15,000.00

To reclass other municipal grants
for f/s purposes (PY was 90k, back to 15k for CY)

REC03 12/31/23 R WATER ICIP Funding 01-420-40128 336,519.61
REC03 12/31/23 R Water ICIP funding Fed BT-420-40128 336,519.61

To reclass federal portion of ICIP
green stream funidng for water crossing.

REC04 12/31/23 R Oil Kings - Ticket sales 01-521-40607 7,773.51
REC04 12/31/23 R Oil Kings - Advertising 01-521-40614 6,372.72
REC04 12/31/23 R Oil Kings - Fundraising 01-521-40616 2,275.01

4/19/24
8:56 AM Page 2Page 148 of 261



Municipality of Tweed E45. 1-2
Year End: December 31, 2023
BT proposed Journal Entries
for Management approval
Date:  1/01/23  To  12/31/23

Number   Date   Type  Name   Account No Debit Credit

REC04 12/31/23 R Oil Kings - Miscellaneous 01-521-52202 16,421.24

To reclass Oil King sale based on
Schedule G by-law 2023-85

REC05 12/31/23 R Repymt of Long-Term Debt 01-410-55000 93,955.97
REC05 12/31/23 R Loan interest lagoon 01-410-55000BT 93,955.97

To reclass interest paid on loan
to seperate account for F/s purposes

REC06 12/31/23 R Parks and Rec ARO Accretion BT673.60 40,309.40
REC06 12/31/23 R Roads paved ARO Accretion BT711.60 100,918.99
REC06 12/31/23 R Wastewater ARO Accretion BT752.60 12,065.56
REC06 12/31/23 R Solid waste ARO Accretion BT758.60 144,950.24
REC06 12/31/23 R Solid waste ARO Accretion BT758.60 3,350.61
REC06 12/31/23 R TCA - ARO Impact 01-100-17032 2,119,479.38
REC06 12/31/23 R Accum Amort - ARO Impact 01-100-17132 173,188.29
REC06 12/31/23 R Accretion 01-105-60050 298,244.19
REC06 12/31/23 R Accretion 01-105-60050 3,350.61
REC06 12/31/23 R Building ARO ARO-01-100-17003 1,835,855.94
REC06 12/31/23 R Machinary and Equipment ARO ARO-01-100-17007 3,679.97
REC06 12/31/23 R Infrastructure Buildings ARO ARO-01-100-17013 123,434.23
REC06 12/31/23 R Underground Networks ARO ARO-01-100-17019 156,509.24
REC06 12/31/23 R Building Accum ARO ARO-01-100-17103 141,521.15
REC06 12/31/23 R Machinary and Equipment Accum ARO ARO-01-100-17107 245.33
REC06 12/31/23 R Infrastructure Buildings Accum ARO ARO-01-100-17113 2,200.91
REC06 12/31/23 R Underground Networks Accum ARO ARO-01-100-17119 29,220.90

To reclass ARO related accounts to
proper asset type and expense departments.

REC07 12/31/23 R GARBAGE DISPOSAL Blu Metric Capital 01-440-58000 1,540,566.53
REC07 12/31/23 R Change in Landfill Equity 01-440-60400 1,540,566.53

To setup change in landfill
liability for prior year reduction of liability.

REC08 12/31/23 R Discount Long Term Receivable 01-110-40001 10,064.20
REC08 12/31/23 R Investment Fair Value Gains/Losses 01-110-40219 30,109.90
REC08 12/31/23 R Discount on Long Term Receivable 01-110-50001 10,064.20
REC08 12/31/23 R Change in Surplus/Deficit 01-110-70000 30,109.90

To reclassify financial
instruments items to be shown on reasmsurement gains and losses schedule

REC10 12/31/23 R Solid waste ARO Accretion BT758.60 908.58
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Municipality of Tweed E45. 1-3
Year End: December 31, 2023
BT proposed Journal Entries
for Management approval
Date:  1/01/23  To  12/31/23

Number   Date   Type  Name   Account No Debit Credit

REC10 12/31/23 R AMORTIZATION Administration 01-110-60000 21,080.77
REC10 12/31/23 R SANITARY SEWER Capital Development 01-410-58000 21,989.35

To reclass disposed ARO income
statement impacts for f/s purposes

REC11 12/31/23 R Landfill ARO amortization BT09 1,587,057.50
REC11 12/31/23 R AMORTIZATION Administration 01-110-60000 3,419,702.59
REC11 12/31/23 R AMORTIZATION Public Works 01-310-60000 1,718,324.05
REC11 12/31/23 R AMORTIZATION Environmental 01-410-60000 30,644.41
REC11 12/31/23 R AMORTIZATION Recreation & Culture 01-510-60000 83,676.63

To reclass ARO amortization for
f/s purposes of segmented schedule.

LIB.REC01 12/31/23 R HST Rebates 4180 1,687.18
LIB.REC01 12/31/23 R Utilities HST Rebates 6254 524.19
LIB.REC01 12/31/23 R Professional Development 6790 148.03
LIB.REC01 12/31/23 R Office and Administration HST Rebates 6170.3 384.48
LIB.REC01 12/31/23 R Supplies and Maintenance HST Rebates 6555.5 415.94
LIB.REC01 12/31/23 R Program Expense:6670.4  Children's Programmi6670.4 13.39
LIB.REC01 12/31/23 R Books, Tapes, Videos, Programs HST rebate 6770.5 201.15

To reclass January - June HST
rebate to proper account.

LIB.REC02 12/31/23 R Deferred revenue 2500 500.00
LIB.REC02 12/31/23 R Deferred revenue 2500 500.00
LIB.REC02 12/31/23 R Donation Income 4030 500.00
LIB.REC02 12/31/23 R Donation Income 4030 20.00
LIB.REC02 12/31/23 R Donation Income 4030 16.89
LIB.REC02 12/31/23 R Donation Income 4030 260.32
LIB.REC02 12/31/23 R Donation Income 4030 67.00
LIB.REC02 12/31/23 R Donation Income 4030 1,200.00
LIB.REC02 12/31/23 R Donation Income 4030 500.00
LIB.REC02 12/31/23 R Donation Income 4030 500.00
LIB.REC02 12/31/23 R Donation Income:4050  Specified donation 4050 500.00
LIB.REC02 12/31/23 R Donation Income:4050  Specified donation 4050 20.00
LIB.REC02 12/31/23 R Donation Income:4050  Specified donation 4050 16.89
LIB.REC02 12/31/23 R Donation Income:4050  Specified donation 4050 260.32
LIB.REC02 12/31/23 R Donation Income:4050  Specified donation 4050 67.00
LIB.REC02 12/31/23 R Donation Income:4050  Specified donation 4050 1,200.00

To reclass specified donations to
other account per GL.

LIB.REC03 12/31/23 R Library reserve funds transfer 6999 45.01

4/19/24
8:56 AM Page 4Page 150 of 261



Municipality of Tweed E45. 1-4
Year End: December 31, 2023
BT proposed Journal Entries
for Management approval
Date:  1/01/23  To  12/31/23

Number   Date   Type  Name   Account No Debit Credit

LIB.REC03 12/31/23 R Supplies:6770.4  Periodicals 6770.4 45.01

To reclass invoice posted to
reserve transfer

8,260,163.27 8,260,163.27

Net Income (Loss) 0.00
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Date:   April 23, 2024 Council Meeting 

Report to:  Council 

Report from:   CAO/Treasurer 

Department:  Administration 

Title:   Quarterly Reports to Council 

 

 
PURPOSE: 
 
To provide Council with the regular quarterly financial reports relating to 1st Quarter 
Reserves, Investments, and Capital as required under Council policies. 
BACKGROUND: 
 
On April 25, 2023 Council approved the Investment Policy By-Law No. 2023-32. This 
policy requires regular reporting of investments and balances held by the Municipality. 
Attached is the report showing all bank balances and investments by fund as at March 
31, 2024. There is also a comparison of the 1st quarter effective rate of return based on 
average daily balances compared to the previous four quarters.  
 
Note that the funds include: 
General Funds – holds all operating cash and investments 
Reserve Funds – holds all cash and investments for discretionary and obligatory 

reserve funds 
Funds Held in Trust – holds all cash and investments for the Santa Claus Parade Trust 

Fund and the Recreation Associations Trust Fund. 
 
Quarterly, a report on the updated balances of the reserves and reserve funds are 
brought to Council.  
 
In 2017, Council approved the Strategic Plan for 2017 to 2021 requesting the capital 
plans be reported on quarterly. The summary for 2024 ending March 31st is attached. 
OPTIONS: 
 
None 
FINANCIAL IMPLICATIONS: 
 
None 
IMPACT: 
 
Provides Council regular updated information to understand the financial standing of the 

The Corporation of the Municipality of Tweed 

Staff Report 
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Municipality. 
RECOMMENDATION: 
  
BE IT RESOLVED THAT Council receive the Quarterly Reports to Council Report as 
presented.  
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Municipality of Tweed
Investment Report
January 1, 2024 to March 31, 2024

Funds  Totals 

Account
 General 

Operating 
 Health & 

Welfare (Dental)  Operating 
 Aggregate 

Reserve Fund 
 Aggregate 

Reserve Fund 
 Waste Site 

Reserve Fund 
 Waste Site 

Reserve Fund 
 Parkland 

Reserve Fund 
 Gas Tax 

Reserve Fund 

Type  Bank  Bank 
 Investment - 

ONEFund  Bank 
 Investment - 

GICs  Bank 
 Investment - 

ONEFund  Bank  Bank 

01-Jan-24           396,496.39               1,583.15                  645.36           55,478.66         131,818.40             5,565.57      1,055,346.56           51,509.95                251.25              1,698,695.29 

Investment Income
January 2024               1,827.54                    20.49                      2.99                246.70                  28.99                229.37                    1.12                     2,357.20 
February 2024               1,603.48                    18.56                      3.01                231.81                  12.62                218.35                    1.05                     2,088.88 
March 2024               1,976.10                    15.96                      2.83                248.83                    8.12                244.49                    1.13                     2,497.46 

Income growth not yet received             1,115.49             5,466.01                     6,581.50 

Transfers from/to Operating
January 2024               8,750.00 -           9,500.00                750.00                                -   
February 2024               8,000.00 -           8,000.00                                -   
Loan Advances
February 2024           121,719.14                 121,719.14 
March 2024             52,254.62                   52,254.62 
Operating revenues
January 2024        1,285,427.10               4,548.53             7,735.00              1,297,710.63 
February 2024           381,988.88             4,225.00                 386,213.88 
March 2024        2,476,297.95             3,951.00             3,750.00              2,483,998.95 

Operating expenses
January 2024 -      1,345,244.00 -             4,211.60 -            1,349,455.60 
February 2024 -      1,057,191.40 -            1,057,191.40 
March 2024 -      1,207,269.14 -            1,207,269.14 

31-Mar-24        1,126,636.66               1,975.09                  654.19           56,206.00         132,933.89             4,026.30      1,060,812.57           56,702.16                254.55              2,440,201.41 

24-Q1 Effective Rate of Return 5.46% 5.32% 5.44% 5.23% 3.38% 5.41% 2.08% 5.23% 5.24% 3.15%
23-Q4 Effective Rate of Return 5.13% 5.33% 5.54% 5.25% 3.32% 5.01% 2.12% 5.25% 5.26% 2.31%
23-Q3 Effective Rate of Return 5.28% 6.02% 5.34% 5.22% 2.32% 5.34% -1.65% 5.22% 5.46% 2.31%
23-Q2 Effective Rate of Return 4.71% 5.33% 4.89% 4.74% 2.19% 5.07% 2.13% 4.79% 4.76% 3.70%
23-Q1 Effective Rate of Return 4.55% 5.52% 4.56% 4.58% 1.08% 4.48% 1.95% 4.58% 4.58% 3.69%

 General Fund  Reserve Funds 
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Municipality of Tweed
Investment Report
January 1, 2024 to March 31, 2024

Funds  Totals 

Account

 Santa Claus 
Parade Trust 

Fund 

 Recreation 
Associations 
Trust Fund 

Type  Bank  Investment - GIC 

01-Jan-24                  653.10             10,821.30                    11,474.40 

Investment Income
Income growth not yet received                  114.05                         114.05 

                                -   

31-Mar-24                  653.10             10,935.35                    11,588.45 

24-Q1 Effective Rate of Return 0.00% 4.18% 3.94%
23-Q4 Effective Rate of Return 0.00% 3.06% 2.79%
23-Q3 Effective Rate of Return 0.00% 3.98% 1.86%
23-Q2 Effective Rate of Return 0.00% 3.27% 1.53%
23-Q1 Effective Rate of Return 0.00% 3.26% 1.52%

 Funds Held in Trust  
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Municipality of Tweed
2024 1st Quarter Capital Update

Accounts  2024 Budget 

 Actual as at 
March 31, 
2024 

 Remaining 
Budget Comments

Administration
Computers 3,500.00         3,480.18         19.82              Complete
Furniture 2,000.00         -                  2,000.00         None yet
Kiwanis Pavilion Engineering 15,000.00       -                  15,000.00       Working with engineers
Needs Studies/Master Rec Plan 90,000.00       -                  90,000.00       Tenders out or about to be awarded

Fire
Infrared camera 8,000.00         -                  8,000.00         Waiting until May's discounts at Chief's conference

Public Works - Roads
McClellan and Pomeroy & storm sewer -                  1,369.02         1,369.02-         Complete - final project management fees
Joe Allore Bridge -                  325.63            325.63-            Complete - final project management fees
Turcotte Road Culvert Structures -                  -                  -                  Work completed - invoices in for payment
Countryman Sand Dome Repairs 10,000.00       -                  10,000.00       Seeking quotes
Stoco Sand Dome Repairs 10,000.00       -                  10,000.00       Seeking quotes
Actinolite Sand Dome Repairs 30,000.00       -                  30,000.00       Seeking quotes
Stoco Yard Oil Tank Removal 10,000.00       -                  10,000.00       Quote on Council Agenda Apr 9th
Quinn's Lane 25,000.00       -                  25,000.00       Only to be completed if funding for George St/James 

St S projects
Metcalf Sidewalk 8,000.00         -                  8,000.00         In planning stage
George St/James St S 2,033,868.00  -                  2,033,868.00  Only to be completed if funding available.
Tandem Plow/Wing combination ordered in 2022 400,000.00     -                  400,000.00     Received April 2nd - invoice to be paid in April
Flail mower - ordered 2023 -                  62,034.59       62,034.59-       Received in Q1 2024 and funded from tornado funding

Sidewalk plow replacement -                  -                  -                  Ordered in February, pickup expected April - invoice to 
follow

Public Works - Sewer
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Municipality of Tweed
2024 1st Quarter Capital Update

Accounts  2024 Budget 

 Actual as at 
March 31, 
2024 

 Remaining 
Budget Comments

George St/James St S sewer 446,651.00     -                  446,651.00     Only to be completed if funding available
OCWA Sewer 21,000.00       -                  21,000.00       Nothing to date

Public Works - Water
George St/James St S water 387,045.00     -                  387,045.00     Only to be completed if funding available
Water Filter media system (Nitrate) 400,000.00     1,223.53         398,776.47     Started
New well -                  1,812.90         1,812.90-         Final project management invoices received
OCWA Water 50,152.00       9,306.47         40,845.53       Only few costs incurred to date

Recreation - Parks
Beach sand -                  -                  -                  Resubmitting after engineering completed
Pumptrack 350,000.00     -                  350,000.00     Seeking funding opportunities before proceeding
Tree removal and replanting 53,600.00       48,743.04       4,856.96         Removal process completed, donations collected for 

replanting
Water Fountain (in lake) 7,500.00         -                  7,500.00         Applied for funding - awaiting results
Decorations 5,000.00         951.46            4,048.54         Only few initial costs incurred to date
Pickup replacement 35,000.00       -                  35,000.00       Ordered, expected delivery fall

Recreation - Community Halls
Actinolite annual capital needs 3,000.00         10,562.34       7,562.34-         Substantial work completed with central washrooms, 

entry way, and office side to make rentable
Marlbank annual capital needs 3,000.00         -                  3,000.00         Nothing yet
Marlbank Canteen Engineering 26,000.00       -                  26,000.00       Project only proceeds if funding source identified
Queensborough Hall renovations -                  12,357.31       12,357.31-       Completed - final invoices being received
Queensborough annual capital needs 3,000.00         -                  3,000.00         Nothing yet
Thomasburg annual capital needs 3,000.00         -                  3,000.00         Nothing yet

Recreation - Arena
Glycol Pump 45,000.00       -                  45,000.00       Ordered, expected installation in summer
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Municipality of Tweed
2024 1st Quarter Capital Update

Accounts  2024 Budget 

 Actual as at 
March 31, 
2024 

 Remaining 
Budget Comments

Building Assessment 4,000.00         -                  4,000.00         Engineers secured
Community Centre Preliminary Conceptual work 50,000.00       -                  50,000.00       Project only to proceed with costs if funding source 

available
Hockey Nets 3,200.00         -                  3,200.00         Ordered, expected delivery summer
Arena Tables 3,250.00         -                  3,250.00         Researching options

Recreation - Pool
Pool heater 25,440.00       -                  25,440.00       Grant submitted

Community Development
Town banners (north and south village gateway) -                  2,535.20         2,535.20-         Carry over project from 2023
Change electronic sign for banners 1,000.00         -                  1,000.00         Not yet started
Hydrant painting 4,000.00         -                  4,000.00         Scheduled for summer/fall

4,575,206.00  154,701.67     4,420,504.33  
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Date:   April 23, 2024 Council Meeting 

Report to:  Council 

Report from:   CAO/Treasurer 

Department:  Administration 

Title:   Administration Department Update as at April 17, 2024 

 
PURPOSE: 
 
To provide Council with an update on the current activities of the Administration 
Department. 
BACKGROUND: 
 
Staff have been busy with: 

 Several pre-consultations for planning and development opportunities for 
residents and property owners 

 Water & Sewer billing, due date April 30, 2024 

 CAO meetings for BISB and BESB 

 Committee of Whole meeting 

 Hastings County Clerks & Treasurer’s Association meetings (HCCTA) 

 Joint Fire Services Board meeting 

 Meeting with Ministry of Infrastructure for the Housing Enabling Water Systems 
Fund 

 Preparation of the Housing Enabling Water Systems Fund grant application 

 Asset Management Plan update meeting with consultants 
 
Noted above was a meeting with the Ministry of Infrastructure for a funding application. 
The CAO/Treasurer met electronically with the Director of the Ministry, Trevor Fleck, 
and the Manager of the funding program, Stephen DiRenzo, on April 17th. They were 
able to clarify the following in relation to the grant application process: 
 

 As long as it is one system, our application can include more on than part 
(relining water tower and the expansion of linear infrastructure at George Street 
and James Street South) 

 Although we only have preliminary planning started, as long as we think we can 
be fully constructed within 3 years (by 2027), then the project is eligible 

 Projects that are more ready or can start sooner than others will be given priority 

 Spoke about the project details of relining water tower (helping full system and 
potential 5 year growth for the village) and the expansion of water and sewer at 
George Street, James Street South, River Street East, Louisa Street, and a new 
street – John Street which will be about 67 units of the next 5 year growth, 

The Corporation of the Municipality of Tweed 

Staff Report 
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including a rental apartment building on a lot owned by the Municipality on 
George Street 

 They indicated the information I shared indicated it was an eligible project and 
encouraged us to submit 

 They did indicate that as we do not yet have all studies complete and can’t start 
construction this year, if there are a lot of submissions that are more ready than 
us, we may not be as successful 

 They took notes throughout the discussion and one was aware of Tweed and 
had personally been here to tour our fire hydrants in the past 

 
With this information, in addition to the work completed the week before, we spent the 
rest of that week finalizing the application which was submitted on April 18th, one day 
before the deadline. We also received letters of support from MPP Ric Bresee and 
Hastings County Warden Bob Mullin. We also put a letter of our own support with the 
application to better describe the project and the impacts this project could have on our 
community. All three of these are attached as reference. 
 
Outstanding Tasks – see attached schedule.  
 
The following is an update on status of Tasks: 
 

 ECA extension for Hunt Road Landfill – submission now ready and expect 
submission by BluMetric in next few weeks 

 Property Standards Review – reviewed in detail at Committee of Whole meeting 
and will have compiled summary for June to Council 

 Mainstreet Task Force terms of reference – adopted at last Council meeting – 
complete 

 Social Media policy – update by Manager of Community Development per 
Council’s request complete and sent to CAO/Treasurer for review – expect at 
Council on May 7th 

 Zoning Densification review – reviewed in detail at the Committee of Whole 
meeting with parking amendments to start after approval by Council today, other 
items will be summarized and compiled for review by Council by July 

 
OPTIONS: 
 
None 
FINANCIAL IMPLICATIONS: 
 
None 
IMPACT: 
 
None 
RECOMMENDATION: 
  
BE IT RESOLVED THAT Council receive the Administration Department Update as at 
April 17, 2024 as presented. 
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Letter to Police Re Police Check Response Preliminary draft to be provided by Deputy Mayor Deputy Mayor & CAO/Treasurer Nov-23

Hannah Street Phase 1 has been completed and full report came in 
confirming phase 2 requirement, which was known due 
to the nature of the historical uses of the property. 
Phase 2 is almost completed  - working on final 
documents for submission to Province for approval

CAO/Treasurer & Deputy Clerk Dec-23

Extension to ECA for Hunt Road Submission work awarded to BluMetric - submission 
ready and being submitted in next few weeks

Public Works Manager & BluMetric Dec-23

Trudeau Park Zoning and Municipality 
Responsibility Agreement (MRA)

Working with lawyer, County Planning, and property 
owner for adequate submissions for Official Plan 
Amendment application and negotiations of MRA; 
Additional meetings held in January, February and 
March 2024

Zoning Administrator Jan-24

Research Potential Suncor Lot Lease 
Opportunities

Councillor Valiquette working with Suncor 
representatives

Councillor Valiquette & CAO/Treasurer Jan-24

Property Standards Review Committee of Whole day identified serveral 
amendments - working compiling all of the changes for 
reivew by Council by June 2024

CAO/Treasurer & Fire Chief & Deputy 
Clerk

Jan-24

Arrange OCWA to provide update to 
Council in January

Emailed to arrange - working on scheduling CAO/Treasurer & Public Works Manager Jan-24

Join LAS Natural Gas program Not yet started CAO/Treasurer & Deputy Clerk Jan-24
Gather information and summary of 
summer student program costs

Not yet started CAO/Treasurer Jan-24

Comprehensive Zoning Update to Official 
Plan

Working on document for Open House and Public 
Meeting requirements

Zoning Administrator Feb-24

Special Events Fact Sheet Working on a summary fact sheet for anyone who 
wishes to host a special event within the Municipality.

Community Development Coordinator Feb-24

Lion's Hall Rental Negotiation Met - changes requested and working on, hope to 
have to Council for review/approval May 7th

CAO/Treasurer Feb-24

Fivolous Litigation Policy Not yet started CAO/Treasurer Mar-24
Advertise and Fill Clerk Position Recommendation to Council Closed CAO/Treasurer Mar-24
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Social Media policy update and 
investigation with comparators

Update of policy from Manager of Community 
Development provided to CAO for additional review, 
expect to Council for May 7th

CAO/Treasurer & Manager of 
Community Development

Mar-24

Salt Management Plan Updated Costs and 
Usage Volumes

Update in Spring 2023 directed by Council to use next 
winter to track all necessary data to provide updated 
information and numbers in policy review in Spring 
2024

CAO/Treasurer & Public Works Manager Apr-24

Portable Vender Licensing Review When by-law passed, directed to bring forward to 
Council after one year for any potential changes 
required

CAO/Treasurer Apr-24

Policy for Ensuring Insurance Coverage 
with Use of Municipal Property

Not yet started, however already doing, just not a 
formalized written policy

CAO/Treasurer Apr-24

Water and Sewer 1 page summary for 
users regarding fees and shut off 
procedures, etc.

Not yet started CAO/Treasurer & Administration/Public 
Works Assistant

Apr-24

Detailed Review of Provincial Budget In process All Managers Apr-24
Pre-consultation Policy Not yet started Zoning Administrator Apr-24
Animal By-law (dogs) update for rates and 
other suggested changes

In process CAO/Treasurer Apr-24

Invite Enbridge to speak at Council for May 
7

Not yet started CAO/Treasurer & Deputy Clerk May-24

Advertise internally and fill Deputy 
Treasurer Position

Not yet started CAO/Treasurer May-24

Library Wall Visibility Concerns Reached out to Library CEO to see if they could 
research costs, alternatives and potential solutions to 
improving site visibility at the neighbouring driveway 
due to library wall.

Library CEO May-24

Investigate Changes for Zoning By-law for 
Density Intensification

Committee of Whole day identified serveral 
opportunities - working compiling all for Council by July 
2024

Zoning Administrator May-24
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Policy Updates and Adjustments - Include 
Volunteers

Not yet started CAO/Treasurer May-24

Educational information for boat washing Not yet started Manager of Community Development May-24
Policing Opportunities with Belleville Mayor to intiate discussion and communication Mayor & CAO/Treasurer Jun-24
Fire Level Service By-law Review and 
Update

Review to be completed with consultant with 
Community Risk Assessment work to ensure 
adequately covers all necessary aspects

Fire Chief Jun-24

IT Service Contract Review Options or 
Potential Tender

Not yet started but to reach out to County IT for help 
drafting needs and see agreement they have with 
others

CAO/Treasurer Jun-24

Heritage Centre Agreement Discussed at budget meeting on November 22nd - 
added $5,000 to budget - once completed, work on 
generating a new agreement

CAO/Treasurer & Administraiton/Public 
Works Assistant

Jun-24

Establish policy for annual employee 
reviews

In HR policy to come June or July CAO/Treasurer & Managers Jun-24

Prepare Development Charge Background 
Study RFQ in advance of 2025

Not yet started CAO/Treasurer Aug-24

Monitor final tax billing and determine if 
computer of software upgrades required 
for 2025 budget deliberations

Not yet started CAO/Treasurer & Tax/Property Assistant Sep-24

Reassess line painting needs To be done after Roads Needs Study complete Manager of Public Works Oct-24
Pay Grid & Pay Equity Review To be done as part of 2024 budget with consultant CAO/Treasurer & Consultant Dec-24
Hunt Road Landfill - Water Rights 
Landowners Meeting

Was to be arranged as part of Hunt Road Closure 
process, postponing if ECA extension can be obtained

CAO/Treasurer & Public Works Manager 
& BluMetric

Dec-29

Completed Tasks
Oil Kings ownership transfer agreement Complete Oct-23
Include HR Software Service in budget 
discussions

Complete Oct-23

Agreement with Ducks Unlimited Complete Nov-23
Audit Tender review Complete Nov-23
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Water & Sewer Collection Policy Complete Nov-23
Water & Sewer Vacancy Reduction Policy Complete Nov-23
Letter to EORN re Internet Concners Complete Nov-23
Access to Lagoon for Birdwatchers Complete - subject to future community partnership for 

viewing platform
Nov-23

Letter to Enbridge regarding short turn 
around for public notifications and 
opposition to increases

Complete Nov-23

Confirm If Penalties for Needs Studies Not 
Completed Every 5 Years

Complete Nov-23

Fire Truck Insurance Question Complete Nov-23
Short Term Accommodations Letter to 
Federal & Provincial Governments

Complete Nov-23

Letter of support to County - re Long Term 
Care

Complete Nov-23

Send out Notice of Motion from Councillor 
Flieler to appropriate individuals

Complete Nov-23

Rental Agreement - Welch's Complete Dec-23
Infrastructure Statistics Report Complete Dec-23
Review of Job Descriptions Complete Dec-23
Line Painting Change Investigation Complete Dec-23
Public Works Manager Job Posting & 
Interviews

Complete Jan-24

Delegations to ROMA Complete Jan-24
Investiate ChargeON program Complete Jan-24
Applications for Charging Stations - MOUs Complete Jan-24
Asset Retirement Obligations (ARO) Policy Complete Feb-24
ARO Adjustments Complete Jan-24
Review of Parking By-law Complete Feb-24
Heritage Centre Reserve Fund By-law Complete Feb-24
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Municipality of Tweed
Tasks List

Task Update/ Status Assigned to Scheduled Completion

Find operational savings to offset 2023 
deficit

Complete Feb-24

Council review of Environmental Protection 
(EP) and Environmentally Sensitive-
Evaluated Wetlands (ES-EW) permitted 
uses within Zoning By-law

Complete Mar-24

Meeting with Developers, Engineers, and 
Municipal Staff - re Pomeroy Subdivision

Complete Mar-24

Agreement with potential daycare re: 
septic at Actinolite Hall

Complete Mar-24

Establish formal bridge maintenance 
program

Complete Mar-24

Investigate Purchase Order system Complete Apr-24
Establish Terms of Reference for 
Mainstreet Task Force

Complete Apr-24
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The Corporation of the

MUNICIPALITY OF TWEED

Email: info@tweed.ca
Website: www.tweed.ca

facebook.com/tweedontario

255 Metcalf St., Postal Bag 729
Tweed, ON KOK 3J0
Phone: 613-478-2535

Toll Free: 833-478-5818

Fax: 613-478-6457

April 18, 2024

Ministry of Infrastructure
777 Bay Street, 5*^ Floor
Toronto, Ontario
MSG 2C8

Dear Funding Project Reviewer^

In support of our application, we wanted to take the opportunity to summarize the full extent of this
project and the housing it will enable within the Village of Tweed, located in the Municipality of Tweed.

The Municipality currently has a population of 6,100 and a total of 3,256 households per MPAC as at
January 1, 2024. Of these, approximately 2,000 people and about 1,000 of the municipal housing
units of are in the Village of Tweed boundaries, proper. These units are serviced by one drinking
water system and one waste water system.

The project described in the application Is to undertake expansion of waste water services along a
street in the Village that does not yet have waste water (George Street) as well as extending it up
River Street East and along a new street, John Street, for a subdivision that is waiting to come online.
The water system will be upgraded and replaced along George Street, River Street East, James
Street South and Louisa Street as well as expanded further down River Street East and along the
new street, John Street, for the subdivision. This upgrade and expansion is required to ensure
adequate sizing of water mains to service the additional homes to come online in this subdivision.

The subdivision is already registered on title. All stages of studies and permits are near completion.
The developer is expected to submit for the Official Plan Amendment and Zoning Amendment to alter
the floodplain mapping by the end of this year as they have studies by qualified engineers that the
floodplain mapping in the specific area is more than the actual floodplain area experienced (mapping
from this engineer has been attached as supporting documentation). The project will be for 27
housing units, split between duplexes, singles, and town homes.

This section of our project will also open up a municipally owned lot on George Street for full
servicing. The Municipality is already through the majority of the phase one and two environmental
site assessments (as it is along an old railway track and was previously used for industrial purposes
before sitting vacant for several decades now). Weexpect the Records of Site Conditions to be

received by the end of this year allowing the Municipality to rezone the lot from urban industrial to
multi-residential. This rezoning will permit the land to be used for an apartment building. At this time,
we are estimating a building envelope of over 10,000 square feet and we can go 3 storeys high. We
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Are working with Hastings County to develop a mixed rental apartment building established on this
lot, including geared-to-Income, affordable housing, and market units. Our current estimate is for
between 40 and 50 units on this lot. This project cannot proceed however, without the full water and
waste water servicing along George Street.

This linear part of the project Includes 385 metres of local water pipes (laterals), 786 metres of water
transmission pipes (mains), 8 hydrants for fire safety, 580 metres of conveyance stormwater piping,
culverts and ditching, 400 metres of waste water lateral clean out piping, and 480 metres of waste
water conveyance piping (mains) to service the existing neighbourhood of 14 units as well as the
extension for the new 27 unit subdivision expansion and the 40 unit apartment building. The support
letters received from Hastings County reference the originally replacement and did not include the
measurements for the expansions as the project has expanded after the request was sent to Hastings
County for a letter of support. Hastings County has been made aware of this discrepancy.

It should be noted that the water on George Street, water and waste water on James Street South
and some of the hydrants have been noted as priorities within our asset management plan.

In addition, our project will be relining the only elevated water storage facility (water tower) for the
water system. Even if we bring on the additional 67 units of the subdivision above, our water system
requires the water tower to maintain potable water In the system for regular usage. We had a study
completed (attached as supporting documentation) in 2020 indicating that the tower requires relining
within 5 to 7 years. We are now down to 2 years or so to complete this without running the risk of
failure of the water tower. If the water tower fails, then our entire water system is at risk, including our

permit for the public water system. This means that these 67 units, as well as other units that are
prepped by developers, cannot be brought online until this rellning has been completed.

As mentioned, the one subdivision area and our apartment building, is only 67 to 77 units of a much
larger growth plan for the Municipality in the next 5 years.

The Municipality has been undergoing several activities in order to make building houses easier and
remove red tape. In January 2024, we hosted a Developers’ Forum to understand what subdivision
plans are in the works. During this process, it was identified that a total of 511 units In subdivisions
(Including the 67 above) that will be fully serviced were Identified as well as another 100 units in the
rural areas that will be serviced by private well and septic systems. This growth was from only 4
developers and we have several others who were unable to attend the meeting that day.

This growth of serviced homes represents a total household growth of 18.765% to our total
households. The project in the George Street, James Street South, River Street East, Louisa Street
and John Street represent 10.965% of this 5 year growth.

If we are unable to get the water tower relined, then the 5 year growth (511 serviced units) cannot be
granted permission to proceed as they would lack a potable water supply. Although this growth may
not be large to the Province overall, it is significant growth for our Municipality and allows us to do our
part in getting more homes built faster.
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Also during the Developers’ Forum, we were given several verbal commitments by developers that
they were considering and working into their plans green initiatives to help with climate change. Some
of these initiatives include solar power options on roofs (reducing strain on the grid), utilization of the
expanding natural gas network project within the Village undergoing in 2024 and 2025, permeable
driveway construction to allow greater storm water management, heat pumps, rain water collection
built in as well as many other great creative initiatives.

Other actions the Municipality has been undertaking include a detailed review of the comprehensive
zoning by-law to relieve restrictions and allow greater densification within the Village and Hamlet
boundaries. These reliefs will allow larger structures on lots (with increased lot coverage ratios) which
will allow more units to be established per building. The reliefs will also reduce parking needs that
have been prohibitive in the past to development as well as allow for smaller lot options for those
looking for smaller and tiny homes. Currently we allow single homes to be as small as 600 square
feet and are looking now at reducing to as small as 300 square feet in order to allow more homes that
are affordable in the housing market.

The previous Council had made a $5.6 million investment to our lagoon system which opened
housing capacity by an additional 1,100 housing units. The current Council has invested $855,000 in
expanding water capacity to the east side of the river with a secondary watermain as well as
$632,000 in adding a new well and pump for the water treatment plant, a new plant control system
and a new filtration system to address nitrates in the water treatment plant. An additional $3.5 million
was invested in upgrading infrastructure in the village during 2023 that allowed for a 26 unit
subdivision to proceed. These units are expected to start construction this spring.

Council is committed to seeing more housing built within our community and this funding will help with
a significant portion of our 5 year growth that would not be otherwise possible.

If you have any questions on the submitted supporting documentation or the application itself, we
strongly encourage you to reach out to us for clarification. We have also attached letters of support
from Hastings County for our growth initiatives as well as from MPP Ric Bresee, for this project.

Sincerely, /

Gloria Raybone, CPA, CA, Dipl.M.A.
CAO/Treasurer
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OFFICE OF THE WARDEN 
AND C.A.O. – CLERK 

Tel: 613-966-1319 
Fax: 613-966-2574 

www.hastingscounty.com 

 
 

COUNTY 
ADMINISTRATION 

BUILDINGS 
235 PINNACLE ST.  
POSTAL BAG 4400 

BELLEVILLE, ONTARIO 
K8N 3A9 

 
April 17, 2024 
 
Province of Ontario Housing-Enabling Water Systems Fund 
 
Re: Letter of Support, Municipality of Tweed Housing-Enabling Water Systems Funding 
Application 
 
 
Attention Review Committee, 
 
This letter serves to indicate Hastings County’s support of the Municipality of Tweed’s 
application for the Housing-Enabling Water Systems Fund. The purpose of this fund is to unlock 
more housing opportunities, support the province’s growing population, protect communities, 
and enhance economic growth. The Municipality of Tweed’s proposal is in alignment with these 
objectives and would have a large impact on their community. 
 
The Municipality of Tweed will be undertaking the expansion of sewer services and the renewal 
of water services and storm water services in the George Street and James Street South 
subdivision that is currently only fully serviced by water. This expansion will allow for the 
Municipality to put in larger watermains and larger storm drainage system as well as sewermains 
to accommodate a subdivision proposed for 27 houses plus opening up a lot owned by the 
Municipality for servicing. This lot is in the process of altering the zoning status and completing 
the phase 1 and 2 environmental assessments in order to prepare it for development of a mixed 
rental (market, affordable and gear-to-income units) facility. With the space and expected zoning 
amendments to be taken, projection is for a building envelope of over 10,000 square feet and 3 
stories high which will allow approximately 40 to 50 units. Due to the aging current system for 
water and storm water in this area, and the need for sewer mains, this project has been identified 
as a priority project in water, sewer and storm in the asset management plan. 

In addition, Tweed will be relining their water tower. Even if we complete the expansion above, 
provision of potable water can only be maintained if the elevated water storage facility can keep 
the water in a potable condition. The relining of the tower has been identified as priority for 
inspections and reviews done on the tower and needs to be done in the next two to four years. If 
this is not complete, and the tower fails, then the permit and licence for the municipality’s water 
supply will be at risk. 

The increase of 67 to 77 units in the subdivision above is only a small part of the growth prepped 
for the Municipality over the next 5 years. Other actions the municipality has taken is a detailed 
review of the comprehensive zoning by-law to relieve restrictions to improve densification 
within village and hamlet boundaries. These reliefs will allow larger structures on lots than 
previously to allow for more units within the structures. The relief will also reduce parking needs 
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that have been prohibitive in the past to development as well as allow smaller lot options for 
those looking for tiny or smaller homes.  

Tweed is committed to seeing more housing built within their community and this funding will 
help initiate a portion of their 5 year growth that would not be available otherwise. On behalf of 
Hastings County Council, please accept this letter as an endorsement of the Municipality of 
Tweed’s application for the Housing-Enabling Water Systems Fund. 

 

Sincerely, 

 

Bob Mullin, Warden 
Hastings County 
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Minister Kinga Surma 

College Park 5th Floor 

777 Bay St., Toronto  ON 

M7A 2J3 

 

April 12, 2024 

 

 

Honourable Minister Surma, 

 

 Please accept this letter of support for the Municipality of Tweed’s application to the 

Housing-Enabling Water Systems Fund.   

 

Our office recognizes the importance of having a safe place to call home for every person 

in Ontario, and that there are limited resources available to small and rural municipalities to 

develop more housing within their boundaries. 

 

 Expanding the water, wastewater and stormwater assets in the Municipality of Tweed 

would enable the Municipality to increase their current housing stock by over 18% over the next 

several years.  The Municipality recently held a Developer’s Forum, has put forth efforts to cut 

red tape and reduce barriers to local development. 

 

I am confident that the HEWSF application from the Municipality of Tweed provides you 

with all the necessary details and information your office requires for consideration. 

 

I thank you in advance for your time and attention.   

 

Sincerely, 

 

Ric Bresee, MPP 

Hastings – Lennox & Addington 
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April 5, 2024 

 

 

Tweed and Area Chamber of Commerce 

PO Box 988, K0K 3J0 

 

 

Municipality of Tweed 

255 Metcalf Street 

Tweed, Ontario, K0K 3J0 

 

Attn: Council 

 

Re: Partnership with Tweed Municipality regarding resident area survey 

 

 

Dear Council, 

 

In discussions with the Rachelle Hardesty, Manager of Community Development/ Parks and Recreation, 

The Tweed and Area Chamber of Commerce would like to partner with the Municipality to create a 

resident survey to determine the goods and services residents are searching for and where they are 

currently travelling to source them. The results of this survey will provide insight and guide us to 

determine the focus of development needs for our area and which sectors to target to encourage 

business growth in Tweed. We will work with the Municipality on questions to include and will roll out 

the survey with the online program made available by the Municipality. We will encourage residents to 

complete the survey online. We will work with the Tweed Library to assist those who may not have 

access to a computer/internet. 

 

The results of this survey will assist the 13 Ways Mainstreet Rehabilitation Task Force in collecting 

information for their ongoing rehabilitation of the downtown area. 

 

We look forward to hearing from you on this decision. 

 

Regards, 

 

Janice Swiercz, President 

On behalf of the Tweed and Area Chamber of Commerce  

www.tweedchamber.com 
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Office of the Warden, C.A.O. & Clerk 
Hastings County 
 
235 Pinnacle St. Postal Bag 4400,  
Belleville ON K8N 3A9 

 
Tel: (613) 966-1311  
Fax: (613) 966-2574 
www.hastingscounty.com  

 
April 17, 2024 
 
Honourable Doug Ford, Premier of Ontario   
Premier of Ontario   
Legislative Building   
Queen's Park   
Toronto ON M7A 1A1   
 
Delivered via email   
doug.fordco@pc.ola.org  
premier@ontario.ca  
 
RE: Hastings County Motion regarding sustainable infrastructure funding for small rural 
municipalities 
 
Please be advised that Hastings County Council, at its meeting held on March 28, 2024, 
passed the following resolution: 
 
WHEREAS Ontario’s small rural municipalities face insurmountable challenges to fund 
both upfront investments and ongoing maintenance of their capital assets including 
roads and bridges and water wastewater and municipally owned buildings including 
recreational facilities and libraries; 
 
WHEREAS in 2018, the Ontario government mandated all Ontario municipalities to 
develop capital asset management plans with the stipulation that they be considered in 
the development of the annual budget; 
 
WHEREAS small rural municipalities (of 10,000 people or less) are facing monumental 
infrastructure deficits that cannot be adequately addressed through property tax 
revenue alone; 
 
WHEREAS the only application approved through the recently awarded Housing 
Accelerator Fund to a small rural municipality was to Marathon Ontario, who received 
an allocation of $1.9 million dollars while over $1.369 billion going to Ontario’s large 
urban centres, resulting in a 0.2% investment in rural Ontario;  
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WHEREAS the Ontario Government has committed $9.1 billion to Toronto alone to 
assist with operating deficits and the repatriation of the Don Valley and Gardner 
Expressway;  
 
WHEREAS small rural Ontario cannot keep pace with the capital investments required 
over the next 20 years unless both the Provincial and Federal Governments come 
forward with new sustainable infrastructure funding;  
 
WHEREAS it is apparent that both the Federal and Ontario Governments have 
neglected to recognize the needs of small rural Ontario; 
 
NOW THERFORE BE IT RESOLVED THAT Hastings County call on the Ontario and 
Federal Government to implement sustainable infrastructure funding for small rural 
municipalities;  
 
AND THAT small rural municipalities are not overlooked and disregarded on future 
applications for funding; 
 
AND THAT both the Federal and Ontario Governments begin by acknowledging that 
there is an insurmountable debt facing small rural municipalities;  
 
AND THAT both the Federal and Ontario Governments immediately commission a 
Working Group that includes a member of the Eastern Ontario Wardens Caucus, to 
develop a plan on how to deal with the impending debt dilemma; 

AND FINALLY THAT this resolution be forwarded to The Honourable Justin Trudeau, 
Prime Minister of Canada, The Honourable Sean Fraser, Minister of Housing, 
Infrastructure and Communities of Canada; Michel Tremblay Acting President and CEO, 
Canada Mortgage and Housing Corporation; The Honourable Doug Ford, Premier of 
Ontario; The Honourable Kinga Surma, Ontario Minister of Infrastructure; The 
Honourable Paul Calandra, Ontario Minister of Municipal Affairs and Housing; MP 
Shelby Kramp-Neuman, Hastings-Lennox Addington; MPP Ric Bresee Hastings-Lennox 
Addington, AMO, ROMA, FCM, Eastern Ontario Wardens’ Caucus and all Municipalities 
in Ontario. 

If you have any questions regarding the above motion, please do not hesitate to contact 
me directly. 

Sincerely, 

 

Cathy Bradley 
Director of Legislative Services 
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Introduction 
_____________________________________________ 
 
Mission & Vision 
At Quinte Conservation Authority (QC), our Vision is to advance watershed knowledge and 
collective actions to strengthen our natural ecosystems. This is supported by our Mission in 
creating a sustainable ecosystem where people and nature live in harmony. 
 
A message from our Board Chair 
 
Despite monumental shifts in the manner in which Quinte Conservation (QC) and all other 
conservation authorities (CAs) operate in Ontario, 2023 was a year of accomplishments and 
adaptation.  By examining some of the highlights and hurdles QC faced in 2023, we can see how 
a nimble approach to adaptability has become one of our hallmarks for moving forward over 
the past year.   
 
It is because of the ever-changing platform upon which we have been asked to perform our 
legislated duties, we have come to appreciate and embrace the resiliency of our remarkable 
staff and partners in helping adapt to the legislative changes imposed upon us by the provincial 
government, such as the changes made to programs and services once O.Reg 596/22 of the 
Conservation Authorities Act came into effect on January 1, 2023, and Bill 23 the More Homes 
Built Act. QC’s efforts also ensured the watershed's resilience to hydrological events in 2023, for 
example, monitoring the Moira River’s Spring Freshet, which was higher than the previous two 
years. 
 
The past year was marked by several remarkable milestones that underscored the 
organization's commitment to environmental stewardship and community engagement, for 
example, QC contributed 10,357 hectares of conservation areas and reserves towards Canada’s 
international commitment to protect 30 percent of lands and waters by 2030. We continued to 
monitor the Bay of Quinte for problem areas from blue-green algae blooms and invasive species 
like Water Soldier, approaching the eventual de-listing from a ‘Great Lakes pollution hot-spot or 
area of concern’. 
 
In all, 2023 can be summed up as a year of change and challenges, but not insurmountable in 
our ability to address the changing realities of a political climate in which our roles are required 
to meet those changes and challenges.  We will continue, in 2024, to carry out our mandates, 
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help our member municipalities deal with climate change initiatives and adaptations and our 
key role in watershed management and stewardship.  
 
Thank you for being our partners on the journey! 
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Financial Summary 
_____________________________________________ 
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Permits & Planning 
_____________________________________________ 
 
QC’s Planning and Regulations Department made significant changes to their programs and 
services provided to their municipal partners when O.Reg 596/22 of the Conservation 
Authorities Act came into effect on January 1, 2023.   
 
The new regulation prevents QC from providing technical review and comments related to 
natural heritage, hydrogeology for private services, and specific aspects of stormwater 
management on proposals and files circulated to QC under the Planning Act (1990).  
 
The new regulation means QC is limited to commenting only on natural hazards, Source Water 
Protection and stormwater quantity, while municipal partners are required to seek out private 
consultants to conduct these important reviews. This has resulted in additional costs to 
applicants and a regrettable loss of a holistic, watershed-guided review. 
 
In addition to the new regulation, a Minister’s Order was issued in December 2022 which froze 
all CAs fees associated with planning and permitting fees. A nominal cost of living increase is 
typically applied to QC’s fee schedule each year, however for 2023 this was not permitted, and 
the Order has since been extended throughout all of 2024.  
 
The QC Planning and Regulations Department is based on a cost recovery model from user fees, 
municipal levy and some Section 39 Transfer payment dollars. The freeze on fees creates an 
imbalance on QC’s annual budget which, in 2023, had an unfortunate negative impact on the 
department. Despite these changes, staff adapted and continued to provide timely and 
informed services to ensure responsible development in the watershed.  
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Planning 
In 2023, staff reviewed over 420 planning applications including subdivisions, site plan control 
applications, official plan and zoning by-law amendments, consents and minor variances. An 
additional 64 Property Clearance/Legal Letters were issued to lawyers and prospective 
purchasers, providing valuable information on the various environmental features on newly 
purchased properties. 
 
Permit Applications 
In 2023, 391 applications were received and over 370 permits were issued. Three applications 
were denied, which resulted in two hearings before the QC Executive Board. QC staff were 
successful at the hearings and received a positive outcome from an appeal to the Ontario Land 
Tribunal. Reports from concerned landowners regarding development that may not be 
permitted are diligently followed up on by staff and nearly 40 investigations were carried out.   
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Staff conducted 560 site visits across the QC watershed. 
 
The Planning and Regulations Department released two new guidance documents in 2023:   

1. The Karst (Unstable Bedrock) Investigation Guidelines outline the expectation for 
technical studies that are required when Karst topography is suspected on a 
property. The implementation of these guidelines should help minimize time spent 
by both the applicant and QC staff in the completion and review of technical studies 
and improve the understanding hazard.   

2. The QC Section 28 Compliance and Enforcement Administrative Guidelines outline 
QC’s approach to compliance and enforcement activities including complaint 
response, identifying known or potential violations, and making decisions on the 
appropriate level of action to take for complaints, violations, and non-compliance 
issues. The guidelines should help to ensure consistency and transparency regarding 
these important decisions. 

In addition, an updated online permit application form and the option for online payment was 
introduced and posted to QC’s website and has drastically cut down on the processing time of 
permit applications and plan review. 
 
Learn more about Planning and Regulations here. 
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Water Levels 
_____________________________________________ 
 
2023 Spring Freshet 
The spring freshet of 2023, was comparatively uneventful compared to historic norms. Although 
peak springtime flows saw a general increase in all watersheds from the previous two years, it 
was still below the typical spring peak of bank full conditions.  This year, only the Moria River 
had a notable response, slightly exceeding this typical condition. 
 
Moira River 
The 2023 Spring Freshet on the Moira River was notably higher than the previous two years 
(just exceeding Bank Full Conditions), and representative of springtime levels across QC 
watershed.  
 
The Spring Freshet for the Moira River is considered the snow melt induced river peak, in the 
springtime between mid-March and early May.  
 

 
 

 
 
The Freshet started with typical timing, around March 16. It was preceded by some incremental 
snow melt starting in mid-January, which by mid-March had melted out a notable portion of the 
total seasonal snow accumulation. The final snow melt occurred steadily over the course of two 
weeks into early April.  
 
The arrival of springtime rains, which significantly increased the final peak flow, differed from 
last year. Snow over most of the watershed was depleted well before the peak around March 
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26. The northern part of the watershed retained an average snowpack, which continued to melt 
out during the rain events. However, a series of thaw and freeze cycles resulted in a drawn-out 
event.  
 
Due to notable rainfall at the end of the snow melt cycle, 2023’s springtime peak flow was 
bumped up to the two-year flood range. 
 

 
 
Lake Ontario 
Lake Ontario outflows were significantly above average in efforts to try and reduce water levels 
to near normal conditions in the beginning of 2022. By mid-September, Lake Ontario water 
levels were below the long-term averages. Aggressive outflow management by the International 
Joint Commission continued well into the fall and low precipitation levels over the summer 
contributed to this condition. The water levels in 2023 were above the long-term normal range. 
 
Lake Ontario water levels are influenced by uncontrolled inflow from Lake Erie, precipitation, 
local runoff directly into Lake Ontario, and allowable Lake Ontario outflows. All the Great Lakes 
are currently experiencing higher than average lake levels. Eventually, this water must pass 
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through Lake Ontario. It can be expected that above average inflows into Lake Ontario, and 
aggressive outflow rates, are anticipated to continue for several more years.  However, a return 
to flooding levels experienced during 2017 and 2019 is unlikely. 
 
In 2023, lake levels did not require QC staff to issue any long-term flood messages to the public.   
 
Low Water Conditions 
Although there was no Low Water or Drought Condition declaration in QC’s watershed in 2023, 
precipitation patterns were unsettled and variable over the course of the year. The overall 
precipitation received by the region by year end was very close to the long-term average, there 
were two multi-month dry periods interspersed by wet months that mitigated the impact. 
Although there were months that were dryer than normal, the conditions were short lived that 
would cross thresholds to declare a Low Water status. 
 

 
 
The winter and early spring had average to above average precipitation. A wet April raised the 
springtime flows into a more typical Bank Full Condition. 
 
The impacts of a dry, late spring were then offset by a wet July. Summer surface water flows 
and lake levels became unusually high, reaching springtime levels (but not flood risk levels), 
after a series of large widespread summer rain events.   
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With surface and ground water fully recharged by the end of July, the impacts of the 
subsequent dry period in September through November were largely mitigated. The absence of 
rainfall during this period moved the thresholds into a low water condition on a moving three-
month basis, as improving rainfall amounts arriving in later half of November, indicated reduced 
risk on a one-month basis. 
 

 
 
Rainfall in December brought the total annual rainfall up to the average range, as well as a full 
recovery of stream flows and groundwater, just ahead of the ground freezing. 
 
Flood Mitigation Investigations 
In the spring, QC received final reports for the Lane Creek and Deer Creek Flood Mitigation 
Investigations. The purpose of the reports was to explore opportunities to reduce the floodplain 
along the creeks to protect people and property from flooding. Deer Creek information was 
presented to Centre Hastings Council in July. 
 
To reduce the flood damage to existing residential and commercial properties within the Town 
of Wellington, the preferred alternative was to divert flood waters east of Belleville Street. This 
alternative would have the added benefit of reducing the floodplain on vacant lands which 
could be developed in the future. The report recommended improvements to the Niles Street 
culvert. Similar to the Deer Creek study, the preferred alternative would be costly to implement. 
Further investigation would be required to assess the feasibility of the project. 
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Beaver Activity 
There are hundreds of beaver dams in the Quinte watershed. In 2023, some lakes with 
residential properties along the shoreline saw water levels rise due to the presence of beaver 
dams. In 2023, beaver dams caused water levels to rise on Fifth Depot Lake and Mellon Lake. 
 
Around July 1, beaver dams at Joeperry and Pearson Lakes in Bon Echo Park breached, causing 
high water levels on Wolfe Creek. Downstream, Skootamatta Lake rose to spring water levels. 
Some shoreline residents experienced flooded docks because the water levels were unexpected 
in the summer. QC notified residents of the beaver dam breach and advised residents to secure 
loose items along the shoreline. QC also operated the Skootamatta Lake to alleviate high water 
levels. 
 
On August 10, a 25 mm rainfall event caused a suspected beaver dam breach upstream of 
Mellon Lake. Mellon Lake exceeded typical spring conditions. Members of the public reported 
significant beaver debris on Mellon Lake, docks underwater, and water overtopping the banks 
of the Clare River. QC issued a media release notifying residents of the high-water levels. 
 
On August 16, another beaver pond release washed out the entrance to Sheffield Conservation 
Area. This prompted the closure of the entrance to avoid vehicular damage. The entrance was 
repaired on August 17 and access was reopened. 
 
Downstream of beaver dam breaches experience high water, however, as the beaver ponds 
drain, water levels decrease upstream. This was the case on Varty Lake in the fall. 
 
QC does not manage beaver activity and encourages the public to be mindful of provincial and 
federal guidance when addressing any beaver concerns. The MNRF provides resources on what 
to do if beavers are causing damage to properties and who to contact for advice on how to 
control the level of water behind a beaver dam. DFO has a code of practice for beaver dam 
breaches and removal to prevent harmful impacts to fish and fish habitat. 
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Water Control Structures 
_____________________________________________ 
 
QC owns, operates and maintains 40 water control structures (dams) in the Quinte watershed, 
each providing flood management, raising low water levels, recreation, water supply, habitat 
creation, historic, and/or hydro power production. Major maintenance on these structures is 
often supported through the Water and Erosion Control Structure Infrastructure (WECI) 
program, sponsored by the Ontario Ministry of Natural Resources and Forestry (MNRF). 
 
Colebrook Dam Safety Review and Public Safety Risk Assessment 
The Colebrook Dam, built in 1966 with a major rehabilitation in 1980 and 2015, underwent a 
Dam Safety Review (DSR) per MNRF guidelines and a Public Risk Assessment. 
 
The DSR found the dam to have a Low Hazard Potential classification. The dam was found to be 
structurally stable. Several minor public safety measures were suggested such as increased 
signage and fencing. These measures will be explored in a timely manner.    
 

 

Photo 1: Looking East at downstream face. 

Third Depot Apron Removal 
The 3rd Depot Dam consists of a main dam, a saddle dam, and a concrete overflow weir. 
Downstream of the overflow weir was a concrete apron. This apron began to collapse due to 
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undermining, and presented a safety issue as it was part of a recreational trail. In the spring, this 
issue was resolved by breaking up the apron concrete to avoid collapse. Trail signage was also 
modified to minimize any users that may cross the rubble.  

 

Photo 2: Looking East, post apron demolition. 

Upper Arden Dam Trash Rack 
Debris at the Upper Arden Dam was an ongoing concern as it frequently plugged up the dam’s log 
bay. This slowed the flow over the dam and lowered the downstream water levels. In the spring, 
QC staff installed a trash rack which is designed to protect against clogging under all flow 
conditions. To date, the trash rack has been effective. 

 

Photo 3: Upper Arden Trash Rack Following Installation 
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Middle Arden Dam Log Replacement 
Through the 2018 Capital Asset Management Plan, staff recommended that the Middle Arden 
Dam logs be replaced due to increased leakage between the logs. The head pond was becoming 
increasingly difficult to keep at elevation particularly during drought conditions. Staff completed 
this replacement in the summer. 

 

 Photo 4: Middle Arden Dam: Looking Upstream at the Logs. Post Replacement. Water elevation is overtopping the 
top log.  
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Watershed Monitoring 
_____________________________________________ 
QC is involved in several monitoring programs that collect scientific data to assess the ecological 
health of the Quinte watershed, track trends, and alert potential issues.  
 
The following programs are critical to producing QC’s Watershed Report Card, which is a 
summary on the state of forest and wetland conditions, and surface water and groundwater 
resources. In 2023, staff published the 2017-2021 Watershed Report Card. QC’s watersheds 
(Moira River, Napanee River, Salmon River and Prince Edward Peninsula) are assessed on four 
categories and scores ranged from ‘A’ to ‘B’. 

 
Benthos (Benthic macroinvertebrates) 
The Ontario Benthos Biomonitoring Network (OBBN), designed and managed by the Ministry of 
Environment, Conservation and Parks (MECP), is a provincial network used to monitor the 
quality of the watersheds.  
 
Staff sampled 48 sites throughout various streams of the Quinte Watershed in 2023. The data 
gathered supports the identification of stream conditions. By tracking these sites long-term, we 
can later determine the conditions of various watersheds and sub-watersheds, as well as detect 
changes in the water quality. Staff identified 15,755 benthic invertebrates. (See illustration) 
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Surface Water 
In collaboration with the MECP, QC has been participating in the Provincial Water Quality 
Monitoring Network (PWQMN) for more than 50 years, collecting monthly water quality 
information. Surface water quality samples are collected from 28 monitoring sites across the 
Quinte Watershed between April and October.  
 
Groundwater 
Through the Provincial Groundwater Monitoring Network (PGMN), QC conducted water level 
data collection and performed maintenance at 28 PGMN sites, and water quality sampling was 
conducted at 19 of these sites in 2023. 
 
QC tests samples on a rotational basis for metals, nutrients, and general chemistry, with certain 
wells also tested for pesticides and bromides; to assess aquifer status while adding to our 
knowledge of groundwater studies. The network also provides an early warning system for 
changes in water levels caused by climate conditions or human activities, and information on 
regional trends in groundwater quality. The groundwater level readings are taken hourly and 
are stored in a datalogger for either manual or remote-automated download. 
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Baseflow 
QC staff complete baseflow monitoring in 30 sub-watersheds at approximately 232 sites. 
Initially, data was collected to help establish baseline conditions and to improve understanding 
of the watershed’s conditions in respect to the water budget. The need arose from estimates of 
groundwater recharge. However, this data may also be used in assessing areas for fisheries and 
in interpreting water quality data.   
 
Snow Sampling 
Snow depth information is routinely collected from 15 sites throughout the winter months to 
aid in precipitation estimations and flood forecasting. Over the course of the year’s snowy 
periods, staff performed 150 snow depth surveys throughout the watershed. 

 
Long Term Monitoring & Coastal Wetlands 
Long-Term Monitoring Program (Bay of Quinte Blue-green Algae Watch) 
Since 2009, QC has been working with the Bay of Quinte Remedial Action Plan (BQRAP), 
Government of Canada, Government of Ontario, local agencies, and municipalities in collecting 
water quality data from the Bay of Quinte to learn about when, where, and why blue-green 
algae (cyanobacteria) blooms occur.   
 
The Long-Term Monitoring Program is designed to monitor water quality every two weeks from 
May to October at nine sampling sites around the Bay, from the Murray Canal to Picton Harbour 
(pictured in map). 
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In 2023, the Long-Term Bay of Quinte Phosphorus Management Plan targets for the Upper Bay 
of Quinte were not met, except for microcystins. The short-term targets for Beneficial Use 
Impairment #8 were met. The reduction of total phytoplankton biomass has been met. 
 
QC, along with the BQRAP and partner agencies, has reduced the amount of phosphorus 
entering the Bay of Quinte from multiple sources, both rural and urban, such as sewage 
treatment plants, stormwater run-off, and agricultural land practices. 
 
Despite the reductions in phosphorus inputs, the current phosphorus levels are still a major 
concern. The data collected through the Long-Term Monitoring program is essential for the 
implementation of the Bay of Quinte Phosphorus Management Plan for the long-term 
monitoring targets associated with eutrophication, phosphorus concentration and loadings. 
 

 
Coastal Wetlands 
In 2023, QC entered the 15th season of our Bay of Quinte Coastal Wetland Monitoring Program.  
 
Coastal wetlands can tell us a lot about the health and the function of the Bay of Quinte’s water 
quality, invasive species, and effects from climate change. The absence of monitoring programs 
puts the Bay of Quinte at risk and damage goes unnoticed until it’s too late or too expensive to 
correct any issues.  
 
The Bay of Quinte’s 15 coastal wetlands, which cover approximately 4,367 hectares, score 
higher in Index Biotic Integrity (IBI) than other coastal wetlands within the Great Lakes. Through 
stewardship and restoration activities with the BQRAP, the quality of our coastal wetlands has 
improved and are considered to be more productive and diverse than others in Lake Ontario.  
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Water Soldier 
Since detection in 2021, extensive monitoring for Water Soldier, an invasive aquatic plant, was 
completed in 2022 and 2023 to determine the extent of the population and lead to the 
discovery of large colonies in the western half of the Bay of Quinte. 
 
Since the initial discovery of Water Soldier in the Trent River, an inter-agency Technical Working 
Group was established to help coordinate research, monitoring, control, and prevention 
strategies. QC joined a new Technical Working Group for the Bay of Quinte in 2023.     
 
Impacts on Great Lakes Ecosystems: 

• Forms thick mats of floating and submerged vegetation 
• Aggressively outcompetes native species 
• Has the potential to alter surrounding water chemistry 
• Can interfere with infrastructure 
• Threatens the diversity of aquatic ecosystems 
• Significantly impedes recreational activities such as boating, fishing, and swimming 

For more on information on water soldier visit invadingspecies.com. 
If you find water soldier or another invasive species in the wild, please contact the toll-free 
Invading Species Hotline at 1-800-563-7711, visit EDDMapS, or search for the ‘Invasive Species 
in Ontario’ project on iNaturalist.org. 
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Conservation Lands Management 
_____________________________________________ 
 
30 by 30 Target 
QC proudly announced its contribution of 10,357 hectares of conservation areas and reserves 
towards Canada’s international commitment to protect 30% of lands and waters by 2030, 
commonly known at the 30x30 target. 
 
The target, which was adopted by nations around the world as part of the Global Biodiversity 
Framework at the United Nations Biodiversity Conference (COP 15), aims to protect biodiversity, 
mitigate impacts of climate change and ensure the sustainability of ecosystems. 
 
Based on an assessment completed in partnership by Ontario Nature and QCA, it was 
determined that 66 properties meet the rigorous pan-Canadian standards, warranting their 
designation as protected areas in the national database that is monitored and maintained by 
Environment and Climate Change Canada. Stewarded by QCA, these lands prioritize watershed 
health and the protection of the area’s natural ecology. Commercial forestry is not permitted. 
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Source Water Protection 
_____________________________________________ 
 
The Clean Water Act was enacted in 2006 to protect both existing and future sources of drinking 
water from overuse and contamination. Known as the Quinte Source Protection Authority, QC 
provides technical and administrative support to the Quinte Source Protection Committee. The 
21-member Committee has been monitoring the progress of the policy implementation phase, 
while working on improvements to the existing policies to enhance the effectiveness of the 
policies as well as to include newly developed areas. 
 
2023 marked the eighth year of the Quinte Area Source Protection Plan, which came into effect 
on January 1, 2015. Implementing bodies are responsible for enacting 63 policies set out in the 
plan. To assess the implementation progress, QC must report annually using a high-level 
reporting template developed by the Ministry of Environment, Conservation and Parks (MECP). 
In 2023, implementing bodies reported 100% of significant drinking water threat policies were 
either in progress or fully implemented. 
 

Section 36 Amendments 
The Quinte Source Protection Committee is in the process of completing a Section 36 
Amendment to the Source Protection Plan and Assessment Report under the Clean Water Act. 
The Quinte Area Source Protection Plan contains policies that help manage threats to drinking 
water near municipal wells and intakes. The changes to existing policies are required to improve 
and adapt to the new MECP technical rules. Part of this Amendment will include a Public 
Consultation phase, where landowners will be asked to provide feedback on the proposed 
changes. 
 
Best Practices for Source Water Protection 
The Best Practices Guidance program was published on the MECP website in 2021. The goal of 
this voluntary guidance program is to protect human health and the environment by providing 
information and suggestions to rural Ontario residents who are not protected by the 
government’s multibarrier approach for source water protection.  
 
To help promote this new guidance, staff attended several public events including 
cottage/landowner associations’ annual general meetings, Discovery Days, Plowing Matches, 
Loyalist College’s Open-Air Market, and the Shannonville World’s Fair. There were 
approximately 4,500 attendees, 2,000 conversations regarding the Best Practices Guidance, and 
150 well water testing kits were distributed.  
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In addition to attending these events, QC staff also created new communication materials. 
These included infographics for rural homeowners with wells and septic systems, social media 
campaigns, Drinking Water Wise webinars, and school contests. Many of the materials that staff 
created have been shared across Ontario to promote Best Practices in other Conservation 
Authorities.  
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Communications 
_____________________________________________ 
 
Strengthening Brand Recognition 
QC’s Communications team took several strategic steps to strengthen brand recognition in 
2023. 
 
One key strategy was to expand its social media presence on LinkedIn, a platform known for 
professional networking. By doing so, QC aimed to reach a more professional audience 
interested in environmental conservation and related topics.  
 
Communications implemented a consistent social media calendar featuring industry-relevant 
awareness days, seasonal Step Into Nature campaigns to promote QC Conservation Areas, and 
Water Wednesday’s featuring Source Water Protection, and Water Monitoring and Resources. 
Having dedicated topics helps QC maintain a regular presence on social media, engage its 
audience with relevant and timely content, and reinforce its key messages and priorities. 
 
Another important initiative was supporting other QC departments in their outreach efforts: 

• Communications supported Outreach and Stewardship with communications and 
marketing for the Discovery Day at Vanderwater event, at which more than 200 
people attended. 

• Source Water Protection hosted three Drinking Water Wise Webinars, which garnered 
408 total registrants. Communications supported these virtual sessions by promoting 
them on social media and through email communications.  

• One of QC’s roles is to provide flood forecasting and low water information to 
municipalities and residents within the Quinte watershed. Communications supported 
the Water Resources staff with sending flood messaging to municipalities, local flood 
coordinators, media, email subscribers, and social media followers. This messaging keeps 
the community informed about potential flood risks, safety measures, and conservation 
efforts related to flood management. 

In addition, staff kept a consistent monthly e-newsletter called Take A Hike. This newsletter 
helped QC maintain regular communication and build a sense of community with its audience, 
provided valuable information about conservation areas and events, and showcased activities 
and achievements. 
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Adopt an Acre  
The 2023 Adopt An Acre fundraising campaign surpassed expectations with 273 acres adopted 
—73 acres beyond the initial goal of 200 – raising $8,190 over six weeks. The funds raised will 
help the rebuilding of the Hi-Lo Bridge at the H.R. Frink Conservation Area.  
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Outreach & Stewardship 
_____________________________________________ 
 
Outreach and Stewardship organizes and delivers a variety of programs and services to 
watershed residents and municipalities each year. 
 

 
Landowner Programs 
Stewardship Site Visits for Guidance & Connections to Programs 
 
QC offers shoreline stewardship visits to waterfront property landowners within the watershed, 
sharing information pertaining to best practices for waterfront living including well and septic 
care, shoreline erosion concerns and protection methods, identification of invasive/problematic 
species with tips for control and removal, species at risk in the area/lake, and provide 
recommendations for long-term water and eco-system protection.  
In 2023, 80 stewardship consultations and site visits were completed providing landowners with 
guidance and advice for stewarding their land.  
 
Staff pre-qualify landowners for various grants/programs, such as large-scale tree planting and 
shoreline planting. Staff also promote partner landowner programs including, but not limited to, 
the Managed Forest Tax Incentive Program, large-scale tree planting programs, grassland 
restoration, pond creation, and Bay of Quinte Remedial Action Plan initiatives for septic 
stewardship, rain gardens, buffer plantings, and livestock fencing. 

• 47,243 native species were planted throughout the watershed 
• 17 shoreline properties were naturalized, for 100,502 m2 (24.8 acre) of restored 

shoreline 
• In partnership with agricultural landowners, 93,077.7 m2 (23 acres) of marginal 

agricultural land and retired farm field were reforested  

Page 237 of 261



 2023 Annual Report 

 
quinteconservation.ca  29 

• 116 outreach and education programs were delivered, which reached over 7,000 
individuals.  

Shoreline Restoration Program  
QC staff offered a full-service shoreline planting program and shoreline planting starter kits to 
assist landowners in restoring their shorelines. The shoreline planting program was available at 
a subsidized rate and included a free site visit and free customized planting plan, a minimum of 
50 potted native plants (including 38 trees and shrubs, and 12 wildflowers), hemp fibre mats, 
mulch, tree guards, and guides on plant care, habitat creation and wildflower gardens.  
 
 

 
 
Restoration/Habitat Enhancement on Public Lands 
Through partnerships with Quinte watershed municipalities, local service groups and youth 
groups, native tree, shrub and wildflower plantings took place in under-utilized areas of eight 
public lands: 

• Riverside Park East along the Moira River 
• Tweed Memorial Park on Stoco Lake 
• Jasper Avenue Stormwater Pond in Picton 
• Beaver Lake Lions Park in Erinsville 
• Township Park in Belleville 
• Sophiasburgh/North Port Centennial Park in Prince Edward County 
• Potter’s Creek Conservation Area in Belleville  
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• and an expansion of a Prairie Restoration Planting at Sidney Conservation Area in 
Stirling/Rawdon. 

These restoration projects were made possible through support from volunteers, local students, 
service groups and project funders including Belleville Rotary (Rotary Love Trees), Belleville 
Senators, EcoAction and Watersheds Canada, Tree Canada and TDFEF. 
 
Community Trees 
Nine Quinte watershed municipalities participated in the Community Trees program, from 
which they purchase tree seedlings for community distribution. This program is meant to help 
increase native tree cover through our watersheds, especially urban environments and educate 
the public on native tree species and the many benefits that trees provide. 
 
In addition, tree seedlings were sold to landowners.  
 
The total seedlings distributed through Community Trees was 12,575. 
 
Large-Scale Tree Planting Program  
In 2023, two private landowner sites were planted under Forests Ontario’s subsidized 50 Million 
Tree Program. The properties resided in Yarker and Stirling-Rawdon in the QC watershed. 
Species were selected for site conditions and species included native White Pine, Red Pine, 
White Cedar, White Spruce, Red Oak and Sugar Maple. This program is a shared-cost program 
with the participating landowners. 
 
Agricultural Riparian Planting Program  
QC received funding from Molson Coors through the Bonneville Environmental Foundation to 
subsidize large-scale riparian (within 30 metres of water) and upland restoration through the 
planting of native trees and shrubs.  
 
Sites included one private and one QC-owned property on Palliser Creek in Quinte West, a 
property draining to the Clare River in Erinsville, and a waterfront property in Demorestville. 
 
This was a shared-cost program with the participating landowners. 
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Waterfront Property Outreach and Restoration on Stoco Lake 
In 2023, QC and Watersheds Canada received funding support from an EcoAction Community 
Funding Program to carry out a shoreline stewardship program on Stoco Lake in Tweed. 
Properties on the lakes were assessed from the water by Watersheds Canada. Landowners will 
receive a personalized property report with recommended actions for improving shoreline and 
lake health in 2024. The emphasis of this grant is to focus on educating shoreline property 
owners on the actions they can take on their lands to protect wildlife habitat, water quality and 
species at risk. 
 
Youth & Community Outreach  
From attending public events to speaking to groups to in-school programs and delivering 
outdoor education field trips for students K-12, QC staff attended and facilitated 116 outreach 
events across the QC watershed. 
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Watershed Education K-12   
A variety of conservation-based education programs are curriculum-connected for Kindergarten 
to Grade 12 students and were offered at QC Conservation Areas and in local schools. 
Conservation Areas utilized for outdoor education included H.R. Frink, South Potter’s Creek, 
Macaulay Mountain, and Vanderwater. Learn more on our website's education programs page. 
 
Stream Of Dreams Watershed Education Art To Science In-School Curriculum 
Connected Program  
The Stream of Dreams Program, a science to art program, was offered in two Quinte watershed 
schools, Sir James Whitney School for the Deaf in Belleville and Prince Edward Collegiate 
Institute in Picton. Each class received a 40-minute watershed workshop followed by a 40-
minute art workshop. Students painted their “dream fish” representing their dream for their 
water. The “dream fish” were installed on a fence in front of their school as a reminder of what 
they learned about protecting water. 
 
Learn more about Stream of Dreams 
 
Community Outreach  
Staff attended community events with QC programs and services displays and presented on 
conservation-related topics such as programs and services, watershed and shoreline health, and 
well and septic care. Staff attended community events to promote what QC does, answered 
public inquiries, and helped connect residents to expert staff and partners. 
 
Self-Guided Audio Interpretive Hikes 
Outreach and Stewardship continued to develop self-guided audio interpretive walks at select 
destination Conservation Areas: H.R. Frink, Macaulay Mountain, Massassauga Point, North 
Potter’s Creek, South Potter’s Creek and Vanderwater. Along the trails, visitors can scan a QR 
code and listen to an interpreter explain the natural and cultural history of the area. Listen to 
the hikes here. 
 
Vanderwater Conservation Area Discovery Day 
Over 200 people attended the Vanderwater Conservation Area Discovery Day on August 17, 
2023. The event featured nature-based activities for families to participate in and learn about 
the Conservation Area, the history of the site, and the important plant and animal life it is home 
to. A native grass and wildflower restoration planting was also a part of this event. Visitors could 
also take a native wildflower or shrub home with them to plant in their yards. 
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Conservation Area Pop-Ups 
Discovery Pop-Ups were offered in select Conservation Areas throughout the summer to 
connect with the visiting public and share information with them regarding the ecological 
significance of the Conservation Area, answer questions and concerns visitors may have, and 
collect visitor feedback. The pop-up table contained information and resources for visitors, as 
well as activities and scavenger hunts for kids.  
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Lake Associations & Related Volunteer-Based Groups 
QC continues to support local Lake Associations and watershed groups by providing lake-specific 
resources, presentations, mapping, and assistance with priority goals like water testing and data 
analysis. 
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QC received funding to support the re-stocking of water sampling kits from Water Rangers to 
further engage in data collection for the different lake associations. For a listing of local 
volunteer-based lake and watershed community groups visit our website's volunteer page. 
 
Birdhouse City Adopt-A-Birdhouse Program  
The volunteers for Birdhouse City have made significant strides toward restoring birdhouses at 
the site, located at Macaulay Mountain. Eighteen birdhouses were fully restored and reinstalled 
in the spring, and 21 more birdhouses were restored over the winter for installation in 2024. 
 
Trail Stewards Program  
Over 20 volunteers have continued to help maintain 75 kilometres of trails by providing regular 
checks, light pruning, and reporting concerns to QC’s Field Operations team. Since the 
program's inception in 2018, QC has received over 890 trail reports from volunteers.  
 
Learn more about the Adopt-A-Trail Volunteer Trail Stewards Program  
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Geographic Information Systems 
_____________________________________________ 
 
Geographic Information System (GIS) programs and services at QC provide a foundation for the 
collection and distribution of authoritative geospatial data sets within the Authority. GIS 
applications are relied on each day to assist with public services offered through QC programs. 
Fifteen requests for geospatial data across a broad range of sectors were fulfilled in 2023, from 
private consulting firms to educational institutions and provincial government ministries. A new 
online Geospatial Data Request Form was launched this year to streamline the data sharing 
process with outside agencies, reducing administrative efforts related to the invoice and 
agreement process. QC’s Open Data Hub continues to serve the public by providing access to a 
variety of ‘open’ GIS datasets, mapping products and web-based mapping applications. 
 
 
 

 
The GIS department contributed to grade development, analysis, reporting and mapping 
components of the provincially standardized Watershed Report Card program 2023 update. 
 
Mapping, remote sensing, data analysis, and interpretation observations were provided to 
support the efforts of the 2023 Big Island Wetland Perimeter Report. QC and OPG (Ontario 
Power Generation) staff were able to schedule and task the collection of satellite-based imagery 
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within specific timing windows at the Big Island Wetland complex. With this data, GIS tools and 
techniques were used to assess changes to the wetland perimeter over time. 
 
QC participated in South-Central Ontario Orthophotography Project (SCOOP) 2023 to allow the 
organization continued access to current, high-quality, high resolution aerial photography at a 
subsidized low cost. Aerial imagery is used by QC for a variety of purposes, such as: 

• providing spatial reference in online mapping applications. 
• information and reference for land use and emergency flood warning plans. 
• assisting with asset management mapping. 
• desktop information for planning and regulation permit processing. 
• information for policy development, environmental management. 
• assisting with various monitoring and modeling activities. 
• field work planning. 

The newly acquired imagery is set to be delivered in early 2024 after the quality assessment 
process is finalized. 
 
WISKI Hub 
Water Information System by Kisters (WISKI) is a centralized database that allows QC to store, 
share, visualize and analyze millions of data points collected every year. 
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WISKI is relied on by staff to monitor specific environmental variables in near real-time. The 
types of information that are collected range from ground water levels to snow depth 
measurements and everything in between. This data is used to make informed decisions for the 
safety of the public and ecological integrity of the watershed. 
 
QC is also part of the Eastern WISKI Hub, which is a cooperative group of 11 Eastern 
Conservation Authorities  who share resources relating to WISKI and its use. The Hub was 
created to maintain a consistent, common process for collecting, compiling and the utilization of 
monitoring data, including hydrometric, meteorological, groundwater and water quality data. 
 

 
 
Over the past decade, QC has acted as the Server Host – the Eastern WISKI Hub organization 
responsible for the operation and maintenance of the WISKI application servers. Under the 
responsibilities of this role, QC is required to review purchase requests for compatibility with 
existing systems and to maintain and present financial statements for the Hub. Approved 
operational budget targets were met this year with no expected fee increase for 2024. 
 
In 2023, QC and the Eastern WISKI Hub were excited to welcome Ganaraska Region 
Conservation Authority as the newest member to the group. 
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Article from LinkedIn - 
https://www.linkedin.com/feed/update/urn:li:activity:7181824715043274752/   
 
James Ridge. April 2024 
 
Over the last decade or so, one political fad has done lasting damage to many municipal 
governments in Canada.  
 
The fad is the foolish commitment to keep tax increases at or below the rate of inflation, 
usually as set in the consumer price index or CPI. This meant that many municipalities 
capped tax increases at 2%-3%, and often less.... in some cases for decades.  
 
Of course, the cost of running a municipality has nothing to do with the ‘basket of 
household goods’ that forms the CPI. Municipalities purchase things that have very 
different inflationary pressures, such as concrete, road salt, fire trucks, construction 
materials, specialized software, busses, asphalt, and dozens of other commodities.  
 
Moreover, the biggest cost for municipalities is wages and benefits, many for unionized 
staff with costs set through collective bargaining, or in the case of the emergency 
services, often by arbitration.  
 
One Canadian city, which I won't name, had a major taxpayer go under about 12 years 
ago. The mayor had campaigned on keeping the tax rate increases at or below the rate 
of inflation. Council raided the reserves to keep taxes down, and then just slowly starved 
the city. After a decade of 1%-2% tax increases, the total spending power of the city has 
shrunk by roughly 21%, and the discretionary reserves are largely depleted. Over the 
same period the city grew by 15%. That is municipal governance at its most 
irresponsible. 
 
While the attraction of the CPI fad is obvious, let’s be blunt: It may be great politics, but 
it's dreadful governance. It means pushing big tax increases to the next generation of 
property owners and future councils, especially if it results in underfunding 
infrastructure maintenance (Osoyoos comes to mind). If council is also raiding reserves 
to keep tax increases down, they are guilty of the added sin of using public money for 
patently political purposes.  
 
The CPI fad has also kept the conversation on tax rates unhelpfully focused on 
percentages, and not dollar amounts. Politicians and the public gasp at the thought of a 
6% tax increase. It’s double a 3% tax increase! It is, but in most municipalities the 
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difference between a 3% tax increase and a 6% tax increase is about $90 a year for the 
average house. That can certainly be a burden for some, but letting key infrastructure 
rot and fail, or underfunding the operating budget, to avoid a $90 a year tax increase is 
the height of bad governance. Also remember that the average Canadian household 
spends over $2,500 a year on internet, TV, and phones, and a similar amount dining out.  
 
Municipalities need to talk about MPI, the Municipal Price Index, not CPI. MPI is almost 
always greater than CPI.  
 
And using discretionary reserves to reduce tax increases, especially reserves intended for 
future public amenities, is simply stealing from future generations to help council get re-
elected. Even if it’s not illegal, it’s unethical, and dreadful governance.  
 
End of rant.  
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Treasury Board Secretariat

Emergency Management Ontario

25 Morton Shulman Avenue
Toronto ON M3M 0B1
Tel: 647-329-1200

Secrétariat du Conseil du Trésor

de la gestion des situations d'urgence
Ontario

25 Morton Shulman Avenue
Toronto ON M3M 0B1
Tél. : 647-329-1200

April 15, 2024

Municipality of Tweed

Dear Kate Lessard - CEMC:

Emergency Management Ontario (EMO) is proud to support your efforts to deliver on
our common mission to ensure Ontarians are safe, practiced and prepared before,
during and after emergencies.

The Emergency Management and Civil Protection Act (EMCPA) requires each
municipality to develop and implement an Emergency Management (EM) program that
includes:

n Municipal hazard and identification risk assessment;

n Municipal critical infrastructure list;

n Municipal emergency plan;

n Program By-law;

n Annual Review;

n Annual training;

n Annual exercise;

n Public education program;

n An Emergency Operations Center;

n A Community Emergency Management Coordinator;

n An Emergency Management Program Committee;

n A Municipal Emergency Control Group (MECG) and;

n An Emergency Information Officer.

Emergency Management Ontario (EMO) assists municipalities by making available our
Field Officers and other resources to provide advice and guidance, deliver training,
participate in exercises, and other advisory services including annually advising
municipalities on achieving their EMCPA requirements.

Thank you for sharing your EM program related information and the effort undertaken
to do so. Upon review of the documentation submitted, EMO is pleased to advise that
our assessment indicates that your municipality has satisfied all thirteen (13) program
elements required under the EMCPA.

Congratulations on your municipality's efforts in meeting your EMCPA requirements in
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2023.

You may also be interested in learning of the following information for further context:

n 412 of 444 municipalities sought EMO’s advice on their progress to meet their EMCPA
requirements in 2023, of which 405 were advised they appeared to satisfy their EMCPA
requirements.

n Of the 7 municipalities who were advised they did not appear to meet all 13 program
elements required under the EMCPA, the most prevalent reasons were:

n Not designating an Emergency Information Officer;
n CEMC did not complete training;
n Not completing the annual MECG training; and/or
n Not completing an annual review of their EM program.

There is nothing more important than the safety and wellbeing of our families and loved
ones, and the importance of ensuring that your municipality is as prepared as possible
for any potential emergency cannot be understated.

Once again, EMO is here to assist municipalities in achieving their EMCPA requirements.
For further information or if you have any questions or concerns about this letter, please
contact our Field Officer assigned to your Sector; their contact information is below.

Name:  Mackenzie Henry
Email:   mackenzie.henry@ontario.ca 
Phone:  613-246-5749

Sincerely,

Heather Levecque
Assistant Deputy Minister and Chief, Emergency Management
Treasury Board Secretariat

cc:    Mayor Don DeGenova
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STIRLING-RAWDON/TWEED JOINT FIRE SERVICES BOARD 
 

January 8, 2024 
 

The Minutes of the Stirling-Rawdon/Tweed Joint Fire Services Board meeting held 
Monday, January 8, 2024 at the Tweed Municipal Office. 
 
Attendance: 
     
Mayor Don DeGenova   Fire Chief Derrick Little 
CAO/Treasurer Gloria Raybone  Deputy Clerk Lucas Wales 
Deputy Mayor Jeremy Solmes   Mayor B. Mullin 
Deputy Mayor Jamie DeMarsh       CAO/Treasurer Roxanne Hearns  
 
               
Member Solmes called the meeting to order at 10:02 a.m. followed by the Land 
Acknowledgment.  
 
 
Declaration of Pecuniary Interest 
 
None. 
 
Approval of Agenda 
 
Moved by J. DeMarsh   
Seconded D. DeGenova     
 
That the Agenda for the January 8, 2024 meeting be approved as distributed.   Carried. 
 
Approval of Minutes 
 
Moved D. DeGenova      
Seconded by J. DeMarsh  
 
That the minutes from the November 27, 2024 meeting be approved.   Carried. 
 
Review the Statement of Revenue & Expenditure Accounts  
 
The Board inquired and reviewed expenses incurred from January 1, 2023 until 
December 31, 2023. 
 
Moved by D. DeGenova  
Seconded by J. DeMarsh     
 
That the statement of revenue and expenditure accounts and the general ledger (pre-
audit) from January 1, 2023 until December 31, 2023 be approved as presented. 
Carried.  
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Minutes – Stirling-Rawdon/Tweed Joint Fire Services Board 
January 8, 2024 
  2 

Fire Chief’s Report  
 
Training/Meetings 
 
The Fire Chief reported on regular meetings attended.  The Fire Chief reported on fire 
calls.   
 
Inspections/Fire Safety Plans 
 
The Fire Chief provided an update on the tornado clean up and mapping that is being 
worked on and updated with MNR.  The Board would like a thank you letter sent to the 
MNR. The Fire Chief reported on inspections in the downtown areas and commercial 
buildings. Reported on events attended both fire prevention and local Santa Claus 
parades. The Fire Chief provided an update on the Community Risk Assessment 
project. The Fire Chief reported on a meeting he is having with Fire Pro to automatically 
bring in call data from dispatch.  
 
Repairs/Maintenance 
 
The Fire Chief reported on general maintenance for the vehicles at all halls.    
 
Moved by J. DeMarsh     
Seconded D. DeGenova  
 

  That the Fire Chief’s report be accepted. Carried.   
 
Closed Session 

 
Moved by B. Mullin     
Seconded D. DeGenova  

 
That the board go into a closed session – M.A. Section 239 (2)(d) labour relations or 
employee negotiations.  Carried.  
 
Moved by B. Mullin 
Seconded by J. DeMarsh 
 
That staff follow direction from the closed session. Carried.  
 

Next Meeting 
The next meeting will be held March 2024. 
 
Adjournment – The meeting adjourned at 10:57 a.m.  
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QUEENSBOROUGH COMMUNITY CENTRE 

Wednesday, March 6, 2024 

The meeting was attended by Katherine Sedgwick, Willow Tav, Barb Ramsay, Betty 
Sexsmith, Stephanie Flieler, Ed Couperus, Elven Koo, Charles Collin, Adrienne Côté and 
Joan Sims. 

Regrets were sent by Raymond Brassard, Tyler Walker, Donna and Aleksi Moriarty, Tory 
Byers and Kim Alinard. 

Welcome to Adrienne, a new member of our hall committee. 

The minutes were sent out before the meeting. 

Financial report handed out.   

Our event brochure has now been printed (1,000) and ready to be sent out. 

The hall is giving Jamie (who designed the brochure) an honorarium of $200 with a thank 
you card. 

Elaine reported on contact Ryan Reid (new public works supervisor) about water testing for 
the hall. Water testing for homes is di erent than for our hall. Katherine to follow up with 
Gloria Raybone. 

Kitchen island: Brennen Ramsay took picture of the old one and sent measurements. Ed, 
Frank and Charles to do. 

Katherine reported that fibre-optic internet service from Bell will not be available until 
2025. Xplornet’s service unlikely to come any sooner. Discussion about getting internet at 
the QCC. 

Thank you to Stephanie or the caution signs put up on the front steps 

Thank you to Kim and Justin for the flags for the well head. 

Katherine reported that the municipality has deferred the question of how to get the parking 
lot sanded in winter to next year. 

Joan has purchased a new kettle and serving spoons for kitchen. 

Aleksi purchased 2 sandwich board signs. 

Potluck dinner a success. Good food and good company.  Met new neighbours. 

Next meeting: Wednesday, April 3, 2024 
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