The Corporation of the Municipality of Tweed

Staff Report
Date: April 22, 2025 Council Meeting
Report to: Council
Report from: Manager of Public Works, Ryan Reid
Department: Public Works
Title: Capital Project Updates April 22, 2025
PURPOSE:

To provide Council with a status update of each of the capital projects for this year.

BACKGROUND:
Project Status Description

Actinolite & Stoco PW | Completed Due to lack of visibility and ongoing

Buildings — Lighting safety concerns from staff, this
project has been completed this
year.
Total Cost of $7,075.00 + HST

Stoco Sand Dome Collecting Quotes Currently collecting quotes

Repair

Sign Reflectivity Ongoing Reflectivity is in progress and is

expected to be completed by the
end of this month. Total cost of
$12,630 + HST

New Patrol Truck Ongoing Patrol truck has been ordered and
expected to be delivered within the
next 2-4 weeks.

Used Tandem Plow Ongoing Staff are still looking for a suitable

Truck Tandem Snow Plow.

New Tandem Plow Ongoing Chassis portion has been

Truck completed. Expected delivery date
of early winter

New Motor Grader Completed Grader was delivered at the

beginning of April and has been
working the past couple weeks.

Rapids Road Ongoing Exploring joint procurement with
neighbouring Municipalities
Reynolds Culverts Ongoing Collecting quotes, working with QC

for permits




Queensborough, Ongoing Bridges have been purchased and
Kinlin, Rocky Alter designs completed for Kinlin Bridge.
Bridge Purchases Waiting for Contractor for expected
delivery dates.

New Media and Ongoing Working on tender documents and
Facility Adjustment waiting on funding announcements
Commissioning of New | Ongoing Ground Water Intake Assessment
Well and PTTW complete

OPTIONS:

N/A

FINANCIAL IMPLICATIONS:

N/A
IMPACT:
N/A

RECOMMENDATION:

BE IT RESOLVED THAT Council receive the Capital Project Updates April 22, 2025 as
presented.



